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Are you worried about you poor life now and again? Are you desired to gain a decent job in the near future? Do you dream of a
better life? Do you want to own better treatment in the field? If your answer is yes, please prepare for the LAM2 exam. It is known
to us that preparing for the exam carefully and getting the related certification are very important for all people to achieve their
dreans in the near future. It is a generally accepted fact that the [4M2 Exam has attracted more and more attention and become
widely acceptable in the past years.

CIPS LAM2 Certification Exam is an essential qualification for professionals in the field of business analysis. It provides a
comprehensive understanding of the principles and practices of defining business needs, which is essential for success in this field.
Candidates who pass the exam will demonstrate their expertise and commitment to their profession, which can lead to new
opportunities and career advancement.
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Ifyou purchasing the LAM2 study materials designed by many experts and professors from our company, we can promise that our
online workers are going to serve you day and night during your learning period. If you have any questions about our study materials,
you can send an email to us, and then the online workers from our company will help you solve your problem in the shortest time. So
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do not hesitate to buy our L4M2 Study Materials.

CIPS Defining Business Needs Sample Questions (Q106-Q111):

NEW QUESTION # 106

Which of'the following are advantages of zero-based financial budgeting?
* Use of previous year figures

* Emphasis on short-term planning

* Budget treated as flexible

* Focus on operational issues

A. 1 and 2 only
B. 3 and 4 only
C. 1 and 4 only
D. 2 and 4 only

Answer: B

Explanation:

Detailed ExplanationZero-based budgeting emphasizes starting from scratch and justifying all expenses.

* 3 (Budget flexibility): Ensures resources are allocated dynamically based on needs.

* 4 (Focus on operational issues): Encourages alignment with operational priorities rather than historical trends. Using prior figures (1)
is contrary to zero-based budgeting principles. Reference: CIPS Level 4, Financial Planning and Budgeting,

NEW QUESTION # 107
‘Which of the following technology is likely to be an innovation in financial sector?

A. E-commerce
B. Blockchain
C. E-auction
D. Robotics

Answer: B

Explanation:

Traditional financial systerms operate with a centralised database, usually with a single point of authority. Blockchain technology, on
the other hand, allows for a distributed database that holds a growing number of records. Instead of existing in one place, the ledger
is continually updated and synchronised across muiltiple computers in a network. Therefore, any participant in the network with the
proper authorisation can view the entire ledger - without relying on an intermediary or any one authority.

Another key feature of blockchain technology is a "smart contract," which is a self-executing protocol that enforces a previously
agreed arrangement. For example, a smart contract could trigger an automatic refind under certain conditions or the automatic
payment of an agreed commission after a sale. These smart contracts can eliminate delays in traditional Finance processes, while
increasing transparency and reducing reliance on middlemen to follow through on their commitments. Moreover, like other parts of a
blockchain, smart contracts are immutable, so they can enhance accuracy in the financial statements.
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NEW QUESTION # 108

An T category buyer wishes to include social and environmental criteria within a supplier specification. The focus is on the
avoidance of hardware manufacturing inputs that have been derived from'conflict minerals', e.

g from politically unstable areas. Is this the right approach?

A. No, because this will prevent innovation opportunities

B. Yes, as this means the lowest cost within the market will be achieved
C. No, because this will be in breach of competition laws

D. Yes, as this can enhance the reputation of the brand

Answer: D
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NEW QUESTION # 109
Procurement should work closely with colleagues in accounts when creating an annual budget. This is because the budget will help
the company ...

A. Plan its functional strategy for the next year
B. Define terms and conditions of the contract
C. Process supplier invoices quicker
D. Plan its finances for the next year

Answer: D

NEW QUESTION # 110
Which of'the following activities are considered as primary activities of an organization according to Porter's value chain? Select
TWO that apply:

A. Trainees recruitment

B. Assenbly design

C. Picking and delivery components
D. Mamtenance

E. Sourcing transportation services

Answer: C,D

Explanation:

Primary activities consist of nbound logistics, operations, outbound logistics, sales & marketing, service.

Second activities consist of firm infrastructure, human resource management, technology development and procurement The
following graph illustrate the value chain (Source: Smartsheet) Graphical user interface, diagram Description automatically generated
Picking and delivery components is inbound logistics.

Maintenance is an example of operations activity.

Sourcing transportation services is an activity of procurement

Assembly design is an activity in research and development (Technology) Recruiting is an activity of human resource management

NEW QUESTION # 111

The desktop Defining Business Needs (L4M2) practice exam software helps its valued customer to be well aware of the pattern of
the real L4M2 exam. You can try a free Defining Business Needs (L4M2) demo too. This Defining Business Needs (L4M2)
practice test is customizable and you can adjust its time and Defining Business Needs (L4M2) exam questions.
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