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R #132

The IT manager asks a Development Team for a status report describing the progress throughout the Sprint.
The Development Team asks the Scrum Master for advice. The Scrum Master should:

(Choose the best answer.)

A. Create and deliver the report to the manager herself.

B. Ask the Product Owner to send the manager the report.

C. Tell the Development Team to fit the report into the Sprint Backlog.

D. Tell the Development Team to figure it out themselves.

E. Talk to the IT manager and explain that progress in Scrum comes from inspecting an Increment at the Sprint Review.

IEf#: E
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H #133
‘Which phrasebest describes a Product Owner?

A. Go-between development team and custorers.
B. Value optimizer.

C. Requirements engineer.

D. Team manager.

Ef#: A

B #134

Every Scrum Team nmust have a Product Owner and Scrum Master. (Choose the best answer. )

¢ A False. A Product Owner can be replaced by a subject matter expert in the Scrum Team.
¢ B. True. Outcomes affected by their participation and availability.

e C. True. Each must be 100% dedicated to the Scrum Team.

e D. False. A Scrum Master is only required when asked for by the Scrum Team

EMf: B
e

According to the Scrum Guide, every Scrum Team must have a Product Owner and a Scrum Master, as they are essential roles for
Scrum. The outcomes of the Scrum Team are affected by their participation and availability, as they provide guidance, support, and
facilitation to the Development Team and the stakeholders. The other options are false, as they imply that a Product Owner or a
Scrum Master can be replaced or optional, which is not consistent with Scrum.

B #135

The Product Owner must release each Increment to production.

e A, Without exception.

¢ B. To make sure the Development Team is done every Sprint.
e C. Whenever the product is fiee of defects.

e D. When it makes sense.

IEf#: D

fiR .-

According to the Scrum Guide1, an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, the Increment
must be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review
thus supporting empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint
Review should never be considered a gate to releasing value.

M #136
‘Who owns the Sprint Backlog?

A. The Scrum Team.

B. The Scrum Master.

C. The Product Owner.

D. The Development Team.

F
R

: D

B #137
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