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PMI Project Management Office Certified Professional PMI-PMOCP
Priifungsfragen mit Losungen (Q82-Q87):

82. Frage
A PMO professional identified that the strategic project's stakeholders are dissatisfied with the visibility of project progress, citing a
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lack of visibility into key performance indicators (KPIs) and communication. The project manager ensured that the current PMO
reporting process and requirements are being followed.
‘Which action should the PMO professional take?

A. Collaborate with stakeholders to confirm their reporting needs and propose enhancements.

B. Reassure the stakeholders about the reporting system's effectiveness.

C. Implement stricter reporting requirements to ensure compliance with project standards.

D. Conduct an internal audit of the reporting process to identify inefficiencies and recommend improvements.

Antwort: A

Begrindung;

Stakeholder dissatisfaction despite compliance suggests amisalignment between the reporting provided and stakeholder
expectations. Collaborating with stakeholders to understand their actual reporting needs (Option A) enables tailored reporting
enhancements that improve visibility and satisfaction.

Auditing (Option B) may find process issues but does not directly address stakeholder requirements.

Reassurance (Option C) ignores dissatisfaction. Stricter requirements (Option D) might worsen perceptions without improving
content.

PMI-PMOCP Governance stressesstakeholder engagement and responsiveness in reporting.

References:

PMI-PMOCPExam Content Outline, Governance Domain

PMI Practice Standard for Project Management Offices (2013), Reporting and Commumication PMI PMO Value Ring,
Stakeholder Satisfaction

83. Frage

An experienced PMO professional is tasked with establishing guidelines and procedures to ensure effective decision-making and
accountability throughout the project life cycle in a large-scale project management environment. The PMO professional needs to
facilitate the establishment of structured guidelines and procedures to govern project activities and promote organizational alignment.
‘Which action should the PMO professional prioritize?

¢ A. Conduct regular audits to evaluate compliance with established guidelines and identify areas for improvement.

¢ B. Collaborate with project stakeholders to define roles and responsibilities to ensure clarity and accountability.

e C. Implement a performance measurement framework to assess project progress and outcomes against metrics of past
projects.

e D. Establish a centralized repository for project documentation and knowledge sharing to ensure transparency and
accessibility.

Antwort: B

Begrindung;

Cleardefinition of roles and responsibilitiesis foundational to effective governance, decision-making, and accountability. PMI-
PMOCP highlights that collaboration with stakeholders to establish this clarity prevents confusion, duplication, and gaps in project
execution and control.

Documentation repositories (option A), audits (option C), and performance frameworks (option D) support governance but rely on
defined roles and accountability as a prerequisite.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP) Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Human Capital.

84. Frage

During the last portfolio steering meeting, business representatives complained about the sudden unavailability of some critical
resources for a project with very high visibility and importance. The PMO leader was not informed of this risk by the project
manager.

‘Which action should the PMO leader take to avoid similar situations in the future?

A. Identify the skills the project managers need additional training in.

B. Review the processes identified as critical with the project managers.

C. Facilitate the adoption of risk management practices by project managers.
D. Schedule regular meetings with all of the project managers.



Antwort: B

Begrindung;

The PMO leader’s role includes ensuring critical processes related to risk identification and escalation are clear and consistently
followed. PMI-PMOCEP highlights the importance ofreviewing and reinforcing critical processeswith project managers to prevent
commumication breakdowns and risk management failures. By reviewing these processes, the PMO leader ensures project managers
understand their responsibilities for timely risk reporting and escalation.

While scheduling meetings (option B) and facilitating risk management adoption (option D) are supportive measures, the root cause
often lies in process clarity and adherence. Identifying skills gaps (option C) can help but may not directly address process
awareness. Strengthening critical processes mitigates risks effectively and improves governance transparency.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Governance and Risk Management.

85. Frage
In an organization, the executives focus mainly on project operational deliverables. How should the PMO professional support the
executives in fostering a business-value-driven perspective?

A. Promote awareness of using an efficiency approach for the management of the organization's projects.
B. Transition froma PMO mto a value management office (VMO).

C. Support portfolio management by establishing connections among deliverables and expected outcoes.
D. Implement a benefits realization management process.

Antwort: D

Begrindung;

Implementing abenefits realization management processis key to shifting the focus firom operational deliverables to business value.
This process tracks and ensures that projects deliver tangible, measurable benefits aligned with strategic goals.

Promoting efficiency (Option A) is important but does not explicitly connect deliverables to business value.

Transitioning to a VMO (Option B) is a structural change that may not be feasible. Supporting portfolio management (Option D)
helps but benefits realization provides a direct mechanism

PMI-PMOCEP Strategic Alignment domain highlights benefits realization as a critical enabler of value-focused project governance.
References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Benefits Realization Management (2019)

PMI PMO Value Ring, Value Management

86. Frage

An organization hired a new PMO professional to enhance an existing PMO that is facing several challenges.

Following an initial assessment, the PMO professional identified that the PMO is seen as overly technical and lacking alignment with
the organization's business objectives.

What actions should the PMO professional take to improve the PMO's alignment with business needs?

A. Develop the PMO team's conmpetencies and capabilities.

B. Collect the business requirements and customer needs within the organization.

C. Inplement accepted industry practices in portfolio, program, and project management.
D. Siplify the current methodologies and procedures.

Antwort: B

Begriindung;

To align the PMO with business objectives, the PMO professional must firstgather and understand the organization's business
requirements and customer needs. PMI-PMOCP emphasizes that alignment begins with a clear understanding of what the business
values and expects. Collecting this information ensures the PMO tailors its services, governance, and delivery to meet organizational
goals effectively.

Enhancing team competencies (option B), implementing industry best practices (option C), or simplifying methodologies (option D)
are important but secondary actions. Without understanding business requirements, such efforts risk misalignment. Therefore,
capturing business needs provides a foundation for all subsequent PMO improvements.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment.
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