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R #236
As a Senior HR Professional you should be familiar with employment laws and their effect on your company.

What did the lawsuit Payne v. The Western & Atlantic Railroad Company establish?

¢ A. Employment at will

¢ B. Employers could be liable for sexual harassment of its employees

e C. A company couldn't coerce an employee to commit a crime to retain employment
¢ D. Enployers could be liable for the actions of its employees

EfE: A

A -

Section: Volume A

Explanation/Reference:

Answer option A is correct.

The lawsuit Payne v. The Western & Atlantic Railroad Company in 1884 established the principle of employment at will
Answer option B is incorrect. Employers can be found liable for sexual harassment of its employees. This is an example of
respondeat superior.

Answer option C is incorrect. Employers can be found liable for the actions of'its employees. This is an example of respondeat
superior.

Answer option D is incorrect. Companies cannot coerce employees to commit a crime. This is the outcome of the Petermann v.
International Brotherhood of Teamsters.

Reference: Professional in Human Resources Certification Guide, Sybex, ISBN: 978-0-470-43096-5. Chapter

7: Employee and Labor Relations. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section 111, The US Body of Knowledge.

Chapter: Employee and Labor Relations

Objective: Federal Employment Legislation

HR #237
Which of'the following is a form of simulation training?

A. Vestibule training
B. Self study

C. Demonstration
D. Distance learning

IEf#E: A

AR :

Explanation/Reference:

Answer option C is correct.

Chapter: Human Resource Development
Objective: Talent Management

H A #238
The Occupational Safety and Health Act of 1970 grants employees the right to do all of the following except which one?


https://www.xhs1991.com/SPHR.html

A. Be advised of potential safety hazards.

B. View detailed reports of all workplace accidents.

C. Speak privately to an OSHA inspector during an inspection.

D. Observe the employer when measuring and monitoring workplace hazards.

EM: B
Wt

Answer option D is correct. Employees have the right to review accident reports without information that identifies the employees
involved in the accident. See Chapter 8 for more information. Chapter: Risk Management Objective: Risk Assessment

R #239
The ability of an employee to use multiple skill sets on the job represents which of the following job- enrichment activities?

o A Task identity
e B. Task variety
e C. Skill variety
¢ D. Job rotation

EfE: C

A -

Explanation/Reference:

Answer option B is correct.

Skill variety is one of many job-enrichment activities introduced by J.R. Hackman. Enriching the work of employees can lead to
greater job satisfaction and retention. Task variety (D), task identity (C) and job rotation (A) are other job enrichment activities that
allow employees to vary their job tasks, identify the whole of the work produced, and be cross-trained in multiple fimctions. See
Chapter 5 for more information.

Chapter: Human Resource Development

Objective: Talent Management

R #240

You are the SPHR for your organization. There has been some issues in your company about how much authority finctional
managers are allowed to have over personnel decisions. Your structure currently has all decision-making authority in higher levels of
the organization. Which of the following terms best describes your organizational structure?

e A Strong matrix structure
¢ B. Functional structure

e (. Centralized organization
¢ D. Projectized

EfE: C

AR :

Section: Volume D

Explanation/Reference:

Answer option A is correct.

An organization that retains all decision-making power at higher levels only is a centralized organization.

Answer option B is incorrect. A projectized structure describes a company that uses management by projects.

This structure gives authority to project managers and all actions, jobs, and opportunities are treated as projects.

Answer option C is incorrect. A strong matrix structure describes a structure where resources are used from across the company
and finctional managers have decision making authority over the resources.

Answer option D is incorrect. A finctional structure describes an entity where each manager is in charge of decisions, resources, and
projects in their department. Each department is isolated from other entities within the company.

Reference: Professional in Human Resources Certification Study Guide, Sybex, ISBN: 978-0-470-43096-5.

Chapter Four: Workforce Planning and Employment. Official PHR and SPHR Certification Guide, HR Certification Institute, ISBN:
978-1-586-44149-4, Section I1I, The US Body of Knowledge.

Chapter: Business Management and Strategy

Objective: Strategic Management
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