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Some potential stakeholders have conflicting program expectations
‘What should the program manager do next/?

A. Update the stakeholder regjster to document stakeholders' positions relative to the program
B. Conduct interviews with key stakeholders, and document the results in the program management plan
C. Document stakeholder expectations in the progranis risk register to determine their influence
D. Send out satisfaction surveys and document the results in the programi's stakeholder engagement plan.

Answer: C

NEW QUESTION # 225
The options for termination an unshielded twisted pair cable for a video surveillance camera at the camera end are an 8-pin 8
conductor outlet and

A. 8-pin 8-contact plug.

B. 50 ohmbalun

C. biscuit jack

D. shielded RJ-45 connector
E. 75 ohmbalun

Answer: A

NEW QUESTION # 226
The above performance report shows the earned value (EV) analysis for a program.

.......

TOTAL V75 reilion | 37, 500 0. 0.0

The program director perforns a high-level analysis and must present a summary narrative to the steering committee.
What do the current findings show?

A. Project A is running ahead of schedule and is under budget projects B, C and D are behind schedule
B. The overall program is performing within an acceptable level of variance

C. Project A is running behind schedule and is over budget projects B,C and D are on schedule

D. Project C is running behind schedule and is over budget, projects A, B and D are on schedule

Answer: C

NEW QUESTION # 227
The type of apparatus housed in ERs vary greatly in size, purpose and function.
Which two of the following active equipment is included? (Choose two.)

A. Lighting controls

B. Telecommunications equipment
C. Environmental controls

D. Cross-connect facilities

E. Building system equipment

Answer: B,E

NEW QUESTION # 228
The program sponsor requests a weekly performance report. The tools and techniques to monitor and control program performance
include which of the following?

e A. Program management performance variances business criteria reweighting, root cause identification, and statistical sampling



¢ B. Delphi technique, scatter diagram. Pareto chart, and organization charts

e C. Interviewing, SWOT analysis, run chart and matrix-based charts

¢ D. Farned value management financial reporting systemns, performance measurement techniques and program management
information systems

Answer: D

NEW QUESTION # 229
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