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WGU Managing Human Capital C202 Sample Questions (Q56-Q61):

NEW QUESTION # 56
What is a characteristic of psychological contracts in the workplace?

A. They are based on shared core values between employees and their managers.
B. They are formed to encourage positive workplace environments.

C. They consist of the unwritten expectations of the employment relationship.

D. They include formal agreements made during voluntary counseling sessions.

Answer: C

Explanation:

Apsychological contractrefers to the informal and unwritten set of expectations that exists between an employee and the employer.
According toHuman Resource Management, 16th Editionby Gary Dessler, psychological contracts include beliefs about job
security, career development, fairmess, recognition, and mutual obligations that are not formally stated in employment contracts.
Dessler emphasizes that psychological contracts develop over time through communication, organizational culture, and managerial
behavior. When employees believe these unwritten expectations are fulfilled, trust and commitment increase. When they are violated,
employees may experience dissatisfaction, reduced engagement, or withdrawal behaviors.

Psychological contracts are not formal legal agreements, nor are they created through counseling sessions.

While shared values and positive environments may influence them, their defining characteristic is that they areunwritten
expectationsgoverning the employment relationship. Therefore, the correct answer isthey consist of the unwritten expectations of the
employment relationship.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Engagement and Organizational Culture

NEW QUESTION # 57
‘What makes an organization a closed union shop?

A. Tt considers only nonunion employees for promotions.

B. It hires and employs current union members exclusively.
C. It allows employees to choose whether they join a union.
D. It has a policy against union membership for employees.

Answer: B

Explanation:

Aclosed union shopis a workplace in which employers agree to hire and employonly workers who are already members of a union.
According toHuman Resource Management, 16th Editionby Gary Dessler, this arrangement gives unions significant control over
workforce entry by restricting employment exclusively to union members.

Dessler explains that closed shops were once common but are now illegal in the United States under the Taft- Hartley Act.
However, understanding the concept remains important for distinguishing it from other union arrangements, such as union shops and
agency shops. In contrast, a union shop allows nonunion employees to be hired but requires them to join the union after a certain
period.

Options involving voluntary union membership or nonunion-only policies do not define a closed shop.

Therefore, the defining feature of a closed union shop is that ithires and employs current union members exclusively.

Source:

Gary Dessler,Human Resource Management, 16th Edition, Chapter on Labor Relations and Union Structures

NEW QUESTION # 58
Which legislation was established for federal contractors to take proactive steps in affirmative action within their workforces?

A. Worker Adjustment and Retraining Notification Act
B. Civil Rights Act

C. Executive Order 11246

D. Fair Labor Standards Act



Answer: C

Explanation:

* Executive Order 11246: Signed by President Lyndon B. Johnson in 1965, this order requires federal contractors to take
affirmative action to ensure that equal opportunity is provided in all aspects of their employment.

* Affirmative Action Plans: Contractors must develop and implement affirmative action plans to promote diversity and elimnate
discrimination based on race, color, religion, sex, sexual orientation, gender identity, or national origin.

* Enforcement: The Office of Federal Contract Compliance Programs (OFCCP) enforces these requirements and conducts
compliance evaluations to ensure adherence.

* Tmpact on Federal Contractors: This legislation has significantly impacted hiring practices and policies within organizations that do
business with the federal government, promoting a more diverse and equitable workforce.

References:

* Executive Order 11246, Office of Federal Contract Compliance Programs (OFCCP)

* U.S. Department of Labor, Affirmative Action Overview

NEW QUESTION # 59
Which type of benefit is typically more secure for unionized workers than for nonunionized workers?

A. Individual bonuses
B. Guaranteed pensions
C. 401 (k) plans

D. Merit pay

Answer: B

Explanation:

Unionized workers typically enjoy more secure benefits compared to nonunionized workers, with guaranteed pensions being one of
the most secure. Unions negotiate defined benefit pension plans that promise a specified monthly benefit at retirement, which is often
based on factors such as salary history and years of service.

These plans provide financial security for employees upon retirement and are less common in nonunionized workplaces, where
defined contribution plans like 401(k)s are more prevalent.References:

* Noe, R. A., Hollenbeck, J. R., Gerhart, B., & Wright, P. M. (2019). Human Resource Management:

Gaining a Competitive Advantage. McGraw-Hill Education.

* Freeman, R. B., & Medoff, J. L. (1984). What Do Unions Do?. Basic Books.

NEW QUESTION # 60

A hiring manager researched a job applicant s social media history and discovered a post from the applicant about a family member
being diagnosed with Parkinson disease. The hiring manager decided not to hire the applicant based on this discovery.

Which law did the hiring manager violate?

A. Fair Labor Standards Act of 1938

B. Americans with Disabilities Act of 1990

C. Genetic Information Nondiscrimination Act of 2008
D. Family and Medical Leave Act of 1993

Answer: C

Explanation:

The Genetic Information Nondiscrimination Act (GINA) of 2008 also covers situations where genetic information is inadvertently
obtained, such as through social media. It prohibits employers from using genetic information in making employment decisions,
including hiring, firing, job assignments, and promotions. The hiring manager's decision not to hire the applicant based on a social
media post about a family member's diagnosis with Parkinson's disease constitutes a violation of GINA.

Genetic Information Nondiscrimination Act of 2008, U.S. Equal Employment Opportunity Commission (EEOC) website

NEW QUESTION # 61
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