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Salesforce Certified Nonprofit Cloud Consultant (NPC) 38 X NP-Con-102 &%
& (Q76-Q81):

H #76
A user has been assigned the System Administrator Profile in Nonprofit Cloud. The user discovers that they cannot see any
Nonprofit Cloud for Fundraising objects. What is a possible cause of this issue?

¢ A The Sharing Rules are missing for the Fundraising objects.
¢ B. The Permission Set License is unassigned.
¢ C. The custom Tabs have not been created for the Fundraising objects.

IEf#: B

B2

One of the most common configuration hurdles in Nonprofit Cloud is understanding the "Two-Key" access model. Unlike standard
Sales or Service Cloud, where a Profile can grant access to almost any object, Industry Clouds (like NPC) require a Permission Set
License (PSL) to be assigned before the objects even become "visible" or "available" in the systent's schema for that user.

The "Two-Key" Access Model:

* The First Key (Permission Set License): The PSL "unlocks" the feature set at the organization level for a specific user. For
Fundraising, the user nmust be assigned the Nonprofit Cloud Fundraising PSL.

Without this, the Fundraising objects (like Gift Transaction) literally do not exist from that user's perspective, even if they are a
System Administrator.

* The Second Key (Permission Set): Once the license is assigned, the user then needs a Permission Set (e.g,, "Fundraising Access")
to grant the actual CRUD (Create, Read, Update, Delete) permissions.

Step-by-Step Resolution for a Consultant:

* Navigate to Setup > Users.

* Open the user record for the System Administrator.

* Scroll to the Permission Set License Assignments related list and click Edit Assignments.

* Locate and check the box for Nonprofit Cloud Fundraising (and any other relevant industry licenses like Nonprofit Cloud
Grantmaking).

* Once the PSL is saved, the Admin will then be able to assign themselves the necessary Permission Sets to see and manage the
Fundraising objects.

Option A is incorrect because Sharing Rules control which records you see, not whether the object itself'is visible. Option B is
incorrect because tabs are easily accessible via the App Launcher; if the objects are missing from the "All Objects" list, it is a
licensing and permissioning issue, not a tab configuration issue.

W #77
What is an element of a logic model or theory of change?

e A Outputs
¢ B. Budget
e C. Progress

IEf#E: A

AR :

In the Salesforce Nonprofit Cloud (NPC) environment, particularly when configuring Outcome Management, understanding the
components of a Logic Model or Theory of Change is findamental. These frameworks help a nonprofit map out how their internal
activities lead to the social impact they desire to achieve.

A standard Logic Model consists of five core elements:

* Inputs: The resources invested, such as staff time, funding, or equipment.

* Activities: The actual programs or services provided (e.g., "Hosting a job training workshop").

* Outputs: These are the direct, measurable products of the activities. For example, if the activity is a workshop, the output might be
"20 participants attended" or "100 hours of training delivered."

* Outcomes: These are the specific changes in behavior, knowledge, or status (e.g., "15 participants gained new technical skills").
* Tmpact: The long-term, systemic change (e.g., "Reduced unemployment in the local community").
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When a consultant sets up Outcome Management, they translate these conceptual elements into Salesforce records. Outputs are
often tracked as Indicator Results derived from Benefit Disbursements. While a

"Budget" (Option B) is a necessary operational resource (Input), it is not considered a structural element of the "logic" chain itself in
the same way an Output is. "Progress" (Option C) is a state of being or a reportable metric, but it is not a defined structural
component of the Theory of Change methodology. By focusing on Outputs, consultants can help organizations verify that their
activities are happening as planned, providing the necessary data foundation to eventually measure higher-level Outcomes and

Impact.

HM#78

A volunteer with a nonprofit works at Universal Containers. The volunteer is recorded in Salesforce as part of the Household's
account record, but Universal Containers needs to be entered into the Salesforce system. How should a consultant track the
volunteer's relationship with Universal Containers?

¢ A Create a Universal Containers Organization Account and create a Relationship record between the volunteer and
Universal Contamners.

¢ B. Create a Universal Containers Organization Account a3nd create an Affiliation record between the volunteer and Universal
Containers.

e C. Create a Lead for the volunteer at Universal Containers and create a Relationship record between the volunteer Lead and
the volunteer Contact.2

e D. Create a Lead for the volunteer at Universal Containers and create an Affiliation record between the volunteer Lead and
Universal Containers. 1

Ef#: B

A

In NPSP, there is a clear distinction between how we track "people to people" and "people to organizations."

* People to Organizations (Affiliations): When a Contact (the volunteer) has a professional or community connection to an
organization (Universal Containers), the Affiliation object is used. An Affiliation is a junction record that links a Contact record to an
Account record with an 'Organization

' record type.

* People to People (Relationships): The Relationship object is used exclusively for person-to-person ties (e.g., "Spouse,"”
"Coworker," or "Father"). You do not use the Relationship object to link a person to a business.

The Solution:

To track this volunteer's employment or connection to Universal Containers:

* Step 1: Create an Account record for "Universal Containers" and ensure its record type is

"Organization."

* Step 2: Create an Affiliation record.

* Step 3: On the Affiliation record, link the volunteer's Contact record to the Universal Containers Account record.

* Step 4: Specify the Role (e.g., Employee) and mark it as the Primary Affiliation if this is their main employer.

Using Leads (Options A & B) is incorrect because the volunteer is already an established "Contact" in the systen; creating a Lead
would create a duplicate record and fragment the data history.

R #79
A married couple has each donated to a nonprofit organization. The organization wants to track that they are part of the same
household. Which step must be performed in Nonprofit Cloud as part of the solution?

e A. Create an Opportunity Contact Role record for each household member.
¢ B. Create a Party Relationship Group whose type is Household.
e C. Create one Person Account to track the household members together.

EfE: B

AR :

In Nonprofit Cloud, the way we model groups of people-such as households, families, or boards-has been standardized using the
Group Membership feature set.

To represent a "Household," the systemuses a combination of a Business Account (as the container) and a Party Relationship Group
(as the definition).

Step-by-Step Implementation:

* Individual Accounts: First, ensure each spouse has their own Person Account. This is crucial for tracking individual giving history,



life milestones, and program participation.

* The Group Record: The consultant creates a Business Account with a record type of "Group."

* The Party Relationship Group: Crucially, a Party Relationship Group record is created and linked to that Business Account. The
Type field on this record must be set to Household. This tells the system that this specific group is a domestic unit rather than a
professional association or board.

* Relationship Mapping; Finally, the consultant uses the Account Contact Relationship object to link the two Person Accounts to the
Household Business Account. Roles (e.g., "Primary Member,"

"Spouse") are assigned here.

Option C is a "data silo" mistake; you should never track two distinct people in one record as it breaks reporting for birthdays,
emails, and individual engagement. Option B is an old NPSP concept; while NPC still uses Contact Roles, they are a result of the
relationship model, not the method used to "track that they are part of a household."

HA #80
A nonprofit organization wants Major Gift Officers to use a standardized set of tasks when soliciting a large donation. The Major
Gift officers must be able to add tasks as needed. Which Nonprofit Cloud feature should the organization use?

¢ A. Actionable Segmentation
¢ B. Actionable Relationship Center (ARC)
e C. Action Plans

EfE: C

A -

To standardize the "Moves Management" process for major gifts, a consultant should implement Action Plans

. This feature allows a nonprofit to define a "checklist" of tasks that represent their best practices for high- touch findraising,
Step-by-Step Implementation:

* Template Creation: The consultant creates an Action Plan Template named "Major Gift Solicitation."

* Standardized Tasks: Within the template, they define the mandatory steps, such as:

* "Research donor wealth profile" (Due in 2 days)

* "Draft personal solicitation letter" (Due in 7 days)

* "Schedule face-to-face meeting” (Due in 14 days)

* Flexibility for Users: When a Major Gift Officer starts a solicitation, they generate an Action Plan from this template and link it to
the donor's record. A key feature of Action Plans is that once they are generated, the officer can add additional, ad-hoc tasks that
are unique to that specific donor, meeting the "add tasks as needed" requirement.

* Tracking: The tasks generated by the Action Plan appear in the officer's standard Salesforce task list and on the record's activity
timeline, ensuring full visibility into the progress of the solicitation.

Why other options are incorrect:

* Actionable Segmentation (Option A): This is used to create specific lists of donors for outreach (like a "call list") but does not
provide a task-based workflow for mdividual solicitation.

* Actionable Relationship Center (Option C): While ARC helps visualize the donor's relationships, it is a data visualization tool, not a
workflow engine for standardized task management.

R #81
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