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R #78
When should Agile Teans make time for innovation?

e A, Continuously throughout the Program Increment
e B. At a consistent time each day during the Iteration
e C. When there are Enabler Stories in the Backlog

EfE: A
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R #79
What is one way Kanbans are used in SAFe?

¢ A. To manage queue length
¢ B. To manage Program Increment (PI) Objectives
¢ (. To manage runway cadence

Ef#: A

fiR e«

Kanban is a visual management tool used in SAFe to help Agile teans visualize their workflow and manage the status of work itens
at various stages of development. One of the primary ways Kanban is utilized within SAFe is to manage Work-In-Progress (WIP)
limits. By doing so, teams can effectively control the queue length, ensuring that work iterms are processed in a timely manner and
that the flow of work is optimized for efficiency2. This method aligns with the Lean- Agile principles of SAFe, which emphasize the
importance of visualizing work, limiting WIP, and achieving a sustainable pace for the team's work3.

HM #80
What is one benefit of the Innovation and Planning (IP) Iteration?

A. Tt allows for building in quality and compliance

B. It allows for additional planned work

C. It provides an estimating guard band

D. It provides an opportunity to integrate and perform end-to-end testing

Ef#: D

fEEL:

One benefit of the Innovation and Planning (IP) Iteration is that it provides an opportunity to integrate and perform end-to-end
testing, This time is allocated specifically for activities such as integration, testing, innovation, and planning, which are crucial for
maintaining the quality and coherence of the solution being developed by the Agile Release Train.

H #81
Which statement is true about estimating and forecasting the Portfolio Backlog?

¢ A Refinement is necessary when estimating the effort needed to implement an Epic
¢ B. Feature estimates are rolled up into Epic estimates
e C. WSIJF is used to assign Epics to Value Streams

EE: A

R

In the SAFe framework, estimating and forecasting the Portfolio Backlog involves a rigorous process to ensure that Epics are ready
for implementation with an appropriate level of discovery and risk. The statement that "Refinement is necessary when estimating the
effort needed to implement an Epic" is true and aligns with the SAFe principles.

The Portfolio Backlog is a high-level Kanban system used to capture and manage business and enabler Epics intended to create and
evolve the portfolio's products, services, and solutions. Lean Portfolio Management (LPM) is responsible for developing,
maintaining, and prioritizing the Portfolio Backlog, They collaborate with stakeholders to discover the Epics needed to advance the
portfolio's solutions1.

Refining the Portfolio Backlog to ensure readiness often involves the following activities:

* Reviewing new Epics and determining their alignment with the portfolio's strategic themes and vision.

* Evaluating the Epic Hypothesis Statement to decide whether it warrants assignment to an Epic Owner.

* Prioritizing the backlog using Weighted Shortest Job First (WSJF) and other factors in collaboration with Business Owners,
Enterprise Architects, Product Management, and other stakeholders1.

This refinement process is essential for estimating the effort needed to implement an Epic accurately. It ensures that Epics are
sufficiently understood and prepared before they enter the implementation phase. The refinement activities typically occur during the
Portfolio Sync and the Strategic Portfolio Review events, where LPM and its stakeholders add new backlog items to the Funnel,
update priorities, and remove less promising Epics1.

Therefore, refinement is a critical step in estimating and forecasting the Portfolio Backlog, as it helps in understanding the scope,
impact, and effort required for each Epic, ensuring that they are ready for implementation and aligned with the strategic objectives of



the organization.

A #82
The business must depend on the team for what in order to do any meaningful planning?

® A. A cross-functional skill set
¢ B. Commitirent to the plan

o (. Team capabilities

e D. Measurements

Ef#: C

TR

The business must depend on the tean's capabilities to do any meaningful planning. This is because the team's capabilities determine
the amount and complexity of work they can handle during a Program Increment (PT). SAFe emphasizes the importance of
understanding the team's capacity and skills to ensure that the planning is realistic and achievablel.

During PI planning, teams create PI objectives they intend to accomplish in the upcoming PI. These objectives are based on the
team's understanding of their capacity and the features they need to deliver. The process requires estimating and planning,
knowledge of the team's capacity, analysis of upcoming features, defining stories for the Team Backlog, and summarizing the
information into simple business terms everyone can understand2.

Furthermore, the Release Train Engineer (RTE) plays a vital role in facilitating PI planning events, which align all the teams on the
Agile Release Train (ART) to a shared mission and vision. The RTE helps ensure planning readiness, which includes leadership and
team preparedness for the event (content readiness), part of which is understanding the team's capabilities].
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