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We can confidently say that our PRINCE2Foundation training quiz will help you. First of all, our company is constantly improving
our PRINCE2Foundation exam materials according to the needs of users. As you can see that there are three versions of our
PRINCE2Foundation learning questions on our website for you to choose: the PDF, Software and APP online. As long as you have
a try on our PRINCE2Foundation study prep, you will want our PRINCE2Foundation study materials to prapare for the exam for
sure.

PRINCE2 PRINCE2Foundation Exam Syllabus Topics:

Section Weight Objectives

Topic 1: PRINCE2 Practices 35%

- Risk
- Progress
- Quality
- Plans
- Organization
- Business Case
- Change
- People
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Topic 2: Introduction to PRINCE2 10%
- Definition of a project
- Purpose and objectives of PRINCE2
- PRINCE2 structure and components

Topic 3: Tailoring PRINCE2 5% - Tailoring principles and guidelines
- Applying PRINCE2 in different contexts

Topic 4: PRINCE2 Principles 20%

- Focus on products
- Tailor to suit the project environment
- Defined roles and responsibilities
- Learn from experience
- Manage by exception
- Manage by stages
- Continued business justification

Topic 5: PRINCE2 Processes 30%

- Controlling a Stage
- Managing a Stage Boundary
- Initiating a Project
- Directing a Project
- Starting up a Project
- Managing Product Delivery
- Closing a Project
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The PDFVCE PRINCE2Foundation PDF file contains the real, valid, and updated PRINCE2 PRINCE2Foundation exam practice
questions. These are the real PRINCE2Foundation exam questions that surely will appear in the upcoming exam and by preparing
with them you can easily pass the final exam. The PRINCE2Foundation PDF Questions file is easy to use and install. You can use
the PRINCE2Foundation PDF practice questions on your laptop, desktop, tabs, or even on your smartphone and start
PRINCE2Foundation exam preparation right now.

PRINCE2 7 Foundation written Exam Sample Questions (Q206-Q211):
NEW QUESTION # 206 
In which process is the work to be done assigned to a team manager?

A. Managing a stage boundary
B. Controlling a stage
C. Directing a project
D. Managing product delivery

Answer: B

NEW QUESTION # 207 
When should the project baseline be updated in order ta meet the purpose of the 'issues' practice?

A. When a request for change is recorded on the issue register
B. When a change has been approved by the change authority
C. When a business opportunity has been recognized
D. When the project manager receives a request for change

Answer: B

Explanation:
In PRINCE2, the project baseline should be updated when a change has been formally approved by the change authority. This is
because the baseline represents the agreed standards and plan against which the project's performance is measured. Updating the
baseline after the approval of changes ensures that the project documentation accurately reflects the current scope, timescales, and
resource allocations, which are essential for tracking progress and managing by exception effectively.
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(PRINCE2 7 Foundation Handbook, AXELOS)

NEW QUESTION # 208 
What 15the purpose of the 'progress! practice?

A. To measure actual achievements against the planned time and cost targets for the project
B. To review whether the use of the products is likely to lead to the expected benefits
C. To define the roles and responsibilities for monitoring progress
D. To control events that could have a positive or negative effect on project objectives

Answer: A

Explanation:
The purpose of the 'Progress' practice in PRINCE2 is to provide a mechanism to monitor and compare the actual project progress
against the planned objectives, particularly in terms of time and cost. This monitoring helps in identifying any deviations from the plan
and facilitates timely corrective actions to keep the project on track.
= PRINCE2 7 Foundation Training Manual and official PRINCE2 website documentation

NEW QUESTION # 209 
Which process is used by a Team Manager to coordinate work on one or more of the project's products?

A. Initiating a Project
B. Managing a Stage Boundary
C. Managing Product Delivery
D. Controlling a Stage

Answer: C

NEW QUESTION # 210 
Which is one of the three levels of plan in PRINCE2?

A. Team Plan
B. Programme Plan
C. Benefits Review Plan
D. Project Brief

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 211
......

As the rapid development of the world economy and intense competition in the international, the leading status of knowledge-based
economy is established progressively. A lot of people are in pursuit of a good job, a PRINCE2Foundation certification, and a higher
standard of life. It is very important for us to keep pace with the changeable world and update our knowledge if we want to get a
good job, a higher standard of life and so on. First, we need to get a good PRINCE2Foundation Quiz prep. Because we only pass
PRINCE2Foundation exam and get a certificate, we can have the chance to get a decent job and make more money.
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