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CIPS L6M3 Exam Syllabus Topics:

Topic Details

e Understand and apply techniques to achieve effective strategic supply chain management: This section of
the exam measures the skills of Procurement Specialists and covers collaborative and data-driven methods
for managing supply chains. It explores the evolution from transactional approaches to collaborative
frameworks like PADI and the use of shared services. Candidates are tested on stakeholder
communication, resource planning, and managing change effectively. The section also includes performance
measurement through KPIs, balanced scorecards, and surveys, as well as methods for developing skills,
knowledge management, and continuous improvement within supply chain teans and supplier networks.
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¢ Understand and apply methods to measure, improve and optimise supply chain performance: This section
of the exam measures the skills of Logistics Directors and focuses on tools and methods to evaluate and
enhance supply chain performance. It emphasizes the link between supply chain operations and corporate
success, with particular attention to value creation, reporting, and demand alignment. The section also
assesses the use of KPIs, benchmarking, technology, and systens integration for measuring and optimizing
supply chain performance. Candidates are required to understand models for network optimization, risk
management, and collaboration methods such as CPFR and BPR. It concludes with assessing tools that
achieve strategic fit between supply chain design and business strategy, as well as identifying challenges like
globalization, technological changes, and sustainability pressures in maintaining long-term alignment.

Topic 2

¢ Understand and apply supply chain design tools and techniques. This section of the exam measures the
skills of Operations Analysts and focuses on using supply chain design principles to achieve efficiency and
responsiveness. It includes segmentation of customers and suppliers, management of product and service
mixes, and tiered supply chain strategies. The section assesses understanding of network design, value
chains, logistics, and reverse logistics. Candidates are expected to evaluate distribution systens, physical
network configuration, and transportation management while comparing lean and agile supply chain models
to improve demand planning, forecasting, and responsiveness using technology.

Topic 3

¢ Understand how strategic supply chain management can support corporate business strategy: This section
of the exam measures the skills of Supply Chain Managers and covers how strategic supply chain
management aligns with corporate and business strategies. It examines the relationship between supply
chain operations and corporate objectives, focusing on how supply chain decisions affect profitability,
performance, and risk. Candidates are also evaluated on their ability to create competitive advantages
through cost efficiency, outsourcing, and global sourcing strategies while assessing how changes in markets,
technologies, and global conditions impact supply chain performance and sustamnability.

Topic 4

CIPS Global Strategic Supply Chain Management Sample Questions (Q22-
Q27):

NEW QUESTION # 22
Describe Network Optimisation Modelling, explaining the advantages and disadvantages of this approach to Supply Chain
Management.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Network Optimisation Modelling (NOM)is astrategic analytical approachused to design, evaluate, and improve the structure and
performance of a supply chain network. It uses mathematical, statistical, and simulation models to identify the most efficient
configuration of supply chain facilities - such as factories, warehouses, suppliers, and distribution centres - and to determine how
materials and products should flow through the network to minimise total cost while meeting service-level objectives.

In essence, network optimisation modelling seeks to answer key strategic questions such as:

* Where should production and distribution facilities be located?

* How much capacity should each site have?

* Which suppliers and transport routes are most cost-effective?

* What is the optimal balance between cost, service, and risk?

For a global manufacturer or retailer, this approach provides the foundation for achievingcost efficiency, responsiveness, and
resiliencein supply chain design.

1. Key Features of Network Optimisation Modelling

* Data-Driven Decision-MakingNOM relies on quantitative data such as demand forecasts, transportation costs, inventory levels,
service times, and capacity constraints.

* Scenario and Sensitivity Analysis:It allows managers to model "what-if" scenarios - for example, the impact of new suppliers, trade
tariffs, or changes in customer demand - and evaluate how different network configurations affect cost and service.

* Holistic View of the Supply Chain:NOM considers theend-to-end network, including suppliers, production sites, warehouses, and
customer locations.

* Multi-Objective Optimisation:It balances competing objectives such ascost reduction,service-level improvement,carbon
minimisation, andrisk reduction.



* Use of Advanced Tools and Techniques:Network optimisation models are typically supported by tools such aslinear
programming,mixed-integer optimisation,geospatial mapping, andsimulation software(e.g., Llamasoft, AnylLogistix, or SAP IBP).

2. Advantages of Network Optimisation Modelling

(1) Cost Reduction and Efficiency

By identifying the optimal number, location, and role of facilities, NOM minimises transportation, warehousing, and production costs.
For example, consolidating underutilised warehouses can reduce fixed costs while maintaining service levels.

(i) Improved Service Levels

Optimisation models ensure that customer demand is met from the most efficient locations, reducing lead times and enhancing
delivery reliability.

(iif) Enhanced Strategic Decision-Making

NOM provides fact-based insights to support major strategic decisions - such as site relocation, outsourcing, or capacity expansion
- reducing reliance on intuition.

(iv) Risk Management and Resilience

Through scenario modelling, companies can anticipate the impact of disruptions (e.g,, port closures, supplier failures, or geopolitical
shifts) and design contingency plans to maintain supply continuity.

(v) Support for Sustainability and Carbon Reduction

Modem network models incorporate sustainability objectives, helping firms reduce transport miles, optimise loads, and lower carbon
emissions, aligning with ESG goals.

(vi) Alignment of Global and Local Operations

For multnational organisations, NOM ensures consistency between global strategy and regional operations by identifying the best
trade-offs between global efficiency and local responsiveness.

3. Disadvantages and Limitations of Network Optinisation Modelling

(1) Data Intensity and Complexity

Accurate modelling requires large volumes of detailed and reliable data - on costs, lead times, demand, and capacities. Poor-quality
or outdated data can lead to flawed conclusions.

(i) High Implementation Costs

Developing, validating, and maintaining network optimisation models requires specialised software and skilled analysts, which can be
costly for smaller organisations.

(iil) Static Assumptions

Models are often based on assumptions that represent a single point in time. In dynamic markets, these assumptions can quickly
become obsolete, reducing model accuracy.

(iv) Oversinplification of Real-World Variables

While mathematical models capture many factors, they may struggle to account for unpredictable elements such as political
mnstability, natural disasters, or human behaviour in the supply chamn.

(v) Change Management Challenges

Network redesigns can require major operational and cultural adjustments - such as facility closures or changes in supplier
relationships - which can face internal resistance.

(vi) Potential for Short-Term Focus

Ifused solely for cost optimisation, NOM may neglect long-term strategic objectives such as innovation, customer experience, or
ethical sourcing,

4. Strategic Implications of Network Optimisation Modelling

For an organisation likeXYZ 1td (a car manufacturer)or a large retailer, implementing NOM has significant strategic value:

* Tt alignssupply chain designwithcorporate objectivessuch as cost leadership or customer proximity.

* It supportsstrategic sourcingdecisions by identifying optimal supplier locations and logistics routes.

* It enhancesglobal competitivenessby enabling fast adaptation to changes in demand, regulation, or cost structures.

* It contributes tosustainability goalsthrough reduced emissions and resource optimisation.

NOM therefore becomes adecision-support toolthat enables leadership to test alternative strategic configurations before committing
resources.

5. Example Application

In an automotive company such as XYZ Ltd:

* The model could assess the trade-offs between manufacturing in the UK versus Eastern Europe or Asia.

* It could simulate the effects of Brexit-related tarifls or shipping disruptions.

* It could optimise inventory levels across plants and dealerships to balance working capital and customer responsiveness.

Such mnsights allow the CEO and supply chain leaders to makedata-driven strategic decisionsthat improve efficiency, resilience, and
sustamability.

6. Summary

In summary,Network Optimisation Modellingis a powerful analytical approach that supports strategic supply chain design by
identifying the most efficient, resilient, and sustainable configuration of the network.

Itsadvantagesinclude cost reduction, improved service, strategic agility, and sustainability alignment.

However, it also presentschallengessuch as data dependency, complexity, and high implementation cost.

When implemented effectively, NOM enables organisations to transform their supply chain into astrategic asset- one that delivers



value, resilience, and competitive advantage in an increasingly uncertain global environment.

NEW QUESTION # 23
Discuss the impact of globalisation on supply chains.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Globalisationrefers to the increasing interconnectedness and interdependence of economies, markets, and people across the world.
In the context of supply chain management, it means that goods, services, capital, and information now flow freely across borders,
allowing organisations to operate on a truly international scale.

While globalisation has brought significant opportunities for efficiency, market access, and nnovation, it has also introduced new
complexities, risks, and ethical responsibilities that supply chain managers must manage strategically.

1. Positive Impacts of Globalisation on Supply Chains

(1) Access to Global Markets and Customers

Globalisation allows companies to sell to new markets and expand their customer base beyond domestic borders. This drives
growth, diversification, and higher profitability.

Exanple:A UK-based manufacturer can sell products to Asia, Aftica, and North America through global distribution channels and
e-commerce platforms.

(i) Global Sourcing and Cost Advantages

Ore of the most significant effects of globalisation is the ability to source materials and components from low- cost countries.
Organisations can leverage comparative advantages in labour, raw materials, and production costs.

Exanple:Apparel and consumer goods companies sourcing from China, Vietnam, or Bangladesh to achieve lower production costs.
(iil) Specialisation and Economies of Scale

Globalisation enables firms and regions to specialise in what they do best, improving productivity and efficiency.

By concentrating production in specific locations and consolidating logistics, organisations can achieve economies of scale, lower unit
costs, and standardised quality.

(iv) Technological Integration and Digital Connectivity

Advances in communication and digital technology - a direct outcome of globalisation - have enhanced supply chain visibility,
coordination, and responsiveness.

Real-time tracking, ERP systems, and data analytics allow global supply chains to finction seamlessly across continents.

(v) Innovation and Knowledge Transfer

Global partnerships promote nnovation through shared knowledge, research collaboration, and exposure to diverse practices.
Multinational enterprises often adopt best practices learned in one region and apply them globally, improving overall efficiency and
competitiveness.

2. Negative Impacts of Globalisation on Supply Chains

(1) Increased Supply Chain Complexity

Operating across multiple countries introduces complexity in logistics, custors, tariffs, language, and culture.

Managing extended supply chains requires sophisticated systems and coordination to maintain efficiency and compliance.

(i) Exposure to Political and Economic Risks

Global supply chains are highly vulnerable to geopolitical instability, trade wars, sanctions, and currency fluctuations.
Example:Brexit, the U.S.-China trade tensions, and conflicts such as the Russia-Ukraine war have disrupted global supply routes
and increased costs.

(1) Supply Chain Disruptions and Vulnerability

Globalisation has led to long, mutlti-tiered supply chains that are sensitive to disruptions. Events such as pandemics (e.g., COVID-
19), port congestion, and natural disasters can cause severe global shortages.

The COVID-19 crisis exposed overdependence on single countries for critical products like semiconductors and medical supplies.
(iv) Environmental Impact

Global transportation networks contribute to significant carbon emissions. The environmental cost of shipping and air freight conflicts
with sustainability objectives, leading to pressure for greener logistics solutions.

Sourcing materials globally also increases ecological footprints through deforestation, pollution, and resource depletion.

(v) Ethical and Social Challenges

Globalisation raises concerns about labour exploitation, unsafe working conditions, and human rights violations in developing
countries.

Organisations are now held accountable for ethical sourcing, fair trade, and modern slavery compliance across global supply
networks.

(vi) Supply Chain Visibility and Control Issues

As supply chains extend across continents and multiple tiers of suppliers, maintaining visibility becomes more difficult. A lack of



transparency can lead to compliance failures, quality problems, or reputational damage.

3. Strategic Responses to Globalisation

To manage the effects of globalisation, organisations are adopting new strategies such as:

(1) Regionalisation and Nearshoring

Reducing dependency on distant suppliers by bringing production closer to key markets, improving agility and reducing transport
emissions.

(1)) Supplier Diversification and Risk Management

Building a multi-source strategy to avoid overreliance on a single country or region.

(iil) Investment in Digital Supply Chain Technology

Adopting blockchain, Al, and IoT to improve visibility, traceability, and real-time decision-making across global networks.
(iv) Sustainability and Ethical Sourcing Initiatives

Implementing environmental, social, and governance (ESG) standards to ensure responsible global operations.

(v) Strategic Collaboration and Relationship Management

Strengthening long-term partnerships with suppliers and logistics providers to build trust, transparency, and mutual resilience.
4. Advantages and Disadvantages Summary

Advantages

Disadvantages

Access to global suppliers and customers

Greater risk exposure (political, economic, environmental)

Lower production and sourcing costs

Longer, more complex supply chains

Innovation and knowledge exchange

Visibility and ethical compliance challenges

Economies of scale

Environmental impact from global logistics

Diversification and growth

Increased disruption risk from global events

5. Summary

In summary,globalisationhas profoundly reshaped supply chain management. It has expanded market opportunities, improved
efficiency, and driven innovation - but at the same time introduced complexity, ethical challenges, and risk exposure.

To succeed in a globalised world, supply chain professionals must adoptstrategic, technology-enabled, and sustainable
approachesthat balance cost efficiency with resilience and corporate responsibility.

Effective global supply chains are those that areintegrated, transparent, agile, and ethical, ensuring long- term competitiveness in an
increasingly interconnected world.

NEW QUESTION # 24

XYZ s a toy retailer which has a single distribution centre in Southampton, on the south coast of the UK. Over the past 10 years
XYZ has grown from a small business serving only Southampton, to selling toys all over the UK. The CEO of XYZ is considering
redesigning the company's distribution network to more accurately reflect the growing sales in all parts of the UK, and is looking to
open a new distribution centre this year.

Describe 3 factors that would impact how XYZ designs its distribution network. How should the company select a location for a
new distribution centre?

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Adistribution network designdetermines how an organisation's goods move from suppliers and warehouses to customers in the most
efficient, cost-effective, and responsive manner.

For a growing toy retailer likeXYZ, designing an optimal distribution network is astrategic decisionthat directly impacts cost, delivery
speed, customer satisfaction, and long-term scalability.

As the company expands from a regional to a national presence, it must carefully evaluate multiplefactorsthat influence the structure,
location, and capacity of its distribution facilities.

1. Factors Impacting the Design of XYZ's Distribution Network

(1) Customer Location and Service Level Requirements

The geographic spread of XYZ's customers and the expected delivery times will significantly mfluence the distribution network
design.

* Rationale:The company's existing single distribution centre in Southampton is located far from customers in the Midlands, North of



England, and Scotland. This increases delivery lead times and transport costs to those regions.

* Strategic Impact:To maintain competitive service levels (e.g., next-day delivery) and reduce transport distance, XYZ may need to
establish additional regional centres closer to customer clusters.

* Tmplication:Customer density mapping and transport time modelling should guide the placement of the new DC to balance cost and
service efliciency.

(i)) Transportation and Logistics Costs

Transport is often thelargest cost componentin distribution network design. The balance between warehousing costs and
transportation efficiency is critical.

* Rationale:Locating a new DC centrally - for example, in the Midlands - could reduce outbound transport costs to northern regions,
even if it increases inbound freight slightly.

* Strategic Impact:The optimal number and location of DCs must minimise thetotal landed cost (transport, handling, and nventory
combined), not just one component.

* Tmplication:X'YZ should conduct anetwork optimisation studyto identify a location that reduces mileage and improves vehicle
utilisation while maintaining customer service targets.

(i) Infrastructure and Accessibility

Efficient movement of goods depends on the availability of reliable transport infrastructure, including road, rail, ports, and courier
service hubs.

* Rationale:The new DC should be located nearmajor motorway intersections(e.g., M1, M6, M40) or near national carrier hubs for
ease of access to all parts of the UK.

* Strategic Impact:Accessibility ensures timely deliveries, cost-effective distribution, and flexibility during peak periods such as
Christmas.

* Tmplication:Locations in the Midlands (such as Northamptonshire or Leicestershire) are common for national distribution because
of their proximity to transport links and population centres.

2. Additional Influencing Factors (Supporting Considerations)

While the question specifies three factors, XYZ should also consider the following during its distribution network design:

* Demand Patterns and Seasonality:Toys experience high seasonal demand peaks. Network capacity and location must
accommodate increased Christmas and holiday volumes.

* Labour Availability and Costs:The DC should be located where skilled warehouse labour is accessible and affordable.

* Technology and Automation:Future plans for automation (e.g., robotic picking or warehouse management systens) may influence
site size, layout, and investment levels.

* Sustainability Goals:Locating DCs to reduce carbon emissions and optimise transport routes supports ESG objectives.

* Risk and Resilience:Diversifying distribution centres reduces the risk of total supply chain disruption due to fire, weather, or
transport breakdowns.

3. Selecting a Location for the New Distribution Centre

Selecting the right location for a new distribution centre is amulti-criteria decision-making process nvolving quantitative and
qualitative evaluation. XYZ should follow these key steps:

(1) Define Strategic Objectives

Clarify the company's goals for the new DC - e.g., improving delivery speed, reducing cost, supporting national growth, or
enhancing customer experience.

These objectives will drive trade-offs between cost efficiency and service responsiveness.

(i)) Conduct Network Modelling and Analysis

Usenetwork optimisation modellingtools to analyse various scenarios and identify the most cost-effective configuration.

This should include:

* Mapping current customer demand by region.

* Evaluating transportation costs under different network layouts.

* Assessing total logistics cost vs. service level trade-offs.

Scenario analysis (e.g,, two DCs vs. three DCs) can help determine the optimal solution.

(ii)) Apply Location Selection Criteria

Evaluate potential sites agamstquantitative and qualitative criteria, such as:

Quantitative Factors

Qualitative Factors

Transportation and distribution cost

Labour availability and skills

Proximity to suppliers/customers

Infrastructure and accessibility

Facility and land cost

Community support and local incentives

Taxation and business rates

Environmental and sustainability impact

Inventory and service levels

Expansion potential and risk exposure



Weighted scoring modelscan be used to objectively rank location options based on these factors.

(iv) Risk and Sustainability Assessment

Assess each potential location for environmental, geopolitical, and operational risks.

Consider environmental regulations, carbon footprint implications, and compliance with sustainability objectives such as energy
efficiency and waste management.

(v) Final Decision and Implementation Planning

After selecting the optimal location, develop aphased implementation plancovering facility construction or leasing, systems
integration, workforce recruitment, and supplier coordination to ensure seamless transition.

4. Strategic Impact on Corporate and Supply Chain Strategy

Redesigning the distribution network will have direct implications for XYZ's overall corporate strategy by:

* Enablingnational market penetrationand growth.

* Improvingcustomer service and satisfactionthrough faster delivery.

* Reducingtotal logistics costsand carbon emissions.

* Increasingsupply chain resiliencethrough decentralisation.

This change supports the company's strategic transition from aregional retailerto anational omnichannel brandcapable of serving all
UK customrers efficiently.

5. Summary

In summary, the design of XYZ's new distribution network will be influenced by key factors such as customer location and service
levels, transportation costs, andinfrastructure accessibility.

When selecting a new distribution centre location, the company should apply adata-driven, multi-criteria approachcombining
network optimisation modelling with qualitative evaluation to ensure the decision aligns with cost, service, and sustainability
objectives.

By carefully planning its network design, XYZ Ltd can achievegreater operational efficiency, improved customer responsiveness,
and long-term competitivenessin the UK toy retail market.

NEW QUESTION # 25
What are the advantages and disadvantages to the fragmentation of the supply chain?

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Fragmentation of the supply chamnrefers to the process where supply chain activities - such as sourcing, manufacturing, logistics, and
distribution - aredispersed across multiple locations, suppliers, and partners

, often on a global scale.

Rather than being concentrated within one integrated organisation or region, fragmented supply chains rely on specialised external
entitiesandgeographically dispersed networksto perform different fimctions.

While this fragmentation can offer strategic and operational benefits, it also introduces complexity, risk, and coordination challenges
that must be carefully managed.

1. Meaning and Context of Supply Chain Fragmentation

Globalisation, technological development, and cost pressures have encouraged companies tooutsourceand offShoremany supply
chain functions.

For example:

* Components may be produced in China, assembled in Vietnam, and distributed from the Netherlands.

* Logistics may be managed by third-party providers (3PLs).

* Customer service may be handled through separate regional call centres.

Thisfragmented modelallows firs to take advantage of global specialisation, lower costs, and proximity to markets - but at the
expense of increased coordination and risk.

2. Advantages of Supply Chain Fragmentation

Fragmentation offers several strategic benefits that can improve competitiveness, flexibility, and access to new capabilities.

(1) Cost Efficiency and Access to Global Resources

Description:

Fragmentation allows organisations to source materials, labour, and services from regions where they are most cost-effective.
Exanple:

A clothing retailer may source fabric from India, manufacture garments in Bangladesh, and ship products to the UK - taking
advantage of lower labour and production costs.

Advantages:

* Reduces overall production and logistics costs.

* Increases profit margins and price competitiveness.



* Enables firms to focus on core competencies (e.g., design, marketing).

(i) Specialisation and Expertise

Description:

By outsourcing certain activities to specialised suppliers or service providers, companies gain access to expertise and advanced
capabilitiesthat might be too costly to develop internally.

Exanple:

Outsourcing logistics to global 3PLs such as DHL or Maersk allows firms to benefit from advanced distribution networks,
technology, and efficiency.

Advantages:

* Improves quality and service reliability.

* Enables innovation through access to specialised knowledge.

* Supports continuous improvement through competitive outsourcing markets.

(i) Flexibility and Responsiveness to Market Changes

Description:

A fragmented supply chain enables companies to adapt quickly to changes in global demand, technology, or political conditions
byshifting suppliers or production locations.

Exanple:

Electronics firms often shift production between Southeast Asian countries in response to tariff changes or labour shortages.
Advantages:

* Enhances agility and responsiveness to external shocks.

* Supports rapid scaling up or down based on market conditions.

* Diversifies supply base, reducing dependency on single sources.

(iv) Access to Global Markets and Customer Proximity

Description:

Operating through multiple global supply chain nodes allows firms to be closer to customers, reducing delivery times and improving
service.

Exanple:

A multinational like Unilever locates distribution centres near regional markets to meet demand more effectively.
Advantages:

* Tmproves delivery speed and customer satisfaction.

* Reduces transportation time for regional markets.

* Supports localisation and customisation of products.

3. Disadvantages of Supply Chain Fragmentation

Despite its advantages, fragmentation can lead toincreased complexity, coordination challenges, and higher exposure to risk.
These disadvantages can undermine efficiency, visibility, and resilience if not managed effectively.

(1) Increased Complexity and Coordination Challenges

Description:

The more dispersed the supply chain, the more difficult it becomes to manage information, processes, and relationships.
Multiple suppliers, logistics providers, and regulations create coordination difficulties.

Exanple:

A global manufacturer sourcing components from five countries must coordinate lead times, custons clearance, and compliance with
diverse standards.

Disadvantages:

* Increased administrative burden and management costs.

* Communication delays and data inconsistency.

* Risk of misalignment between supply chain partners.

(i)) Higher Supply Chain Risk and Vulnerability

Description:

Fragmented supply chains aremore exposed to disruptionscaused by geopolitical instability, transportation delays, or supplier
failures.

With multiple cross-border links, a disruption in one part of the network can quickly cascade throughout the system.
Exanple:

The COVID- 19 pandemic exposed vulnerabilities in global supply chains reliant on single regions for key materials (e.g., China for
electronics).

Disadvantages:

* Supply interruptions and production delays.

* Increased cost of risk management and contingency planning.

* Reduced resilience and operational stability.

(i) Loss of Control and Visibility

Description:

Fragmentation leads toreduced oversightover suppliers and processes, especially beyond Tier 1 suppliers.



This can make it difficult to monitor performance, quality, or ethical standards.

Exanple:

Fashion retailers such as Boohoo and Nike have faced reputational damage due to unethical labour practices in outsourced factories.
Disadvantages:

* Reduced transparency and traceability.

* Quality and compliance issues.

* Reputational risk due to supplier misconduct.

(iv) Environmental and Sustainability Impacts

Description:

Global fragmentation increases transport distances, emissions, and resource consumption.

It also complicates sustainability tracking across muiltiple suppliers.

Exanple:

Shipping goods between continents increases the carbon footprint and undermines sustainability targets.

Disadvantages:

* Increased carbon emissions and environmental impact.

* Difficulty ensuring sustainable and ethical practices throughout the chain.

* Pressure from regulators, consumers, and investors to demonstrate ESG conpliance.

4. Evaluation - Balancing Global Fragmentation and Integration

The impact of fragmentation depends on how effectively it ismanaged and integrated.

Modem supply chains increasingly adoptdigital integration technologies(e.g., ERP, blockchain, IoT) to mitigate fragmentation risks
by improving visibility and coordination.

Key Strategies to Manage Fragmentation:

* Supply chamn visibility toolsfor tracking goods and performance in real time.

* Collaborative planning and data sharingwith key suppliers.

* Regionalisation or "nearshoring'to balance global reach with risk reduction.

* Sustainability monitoring systemsto ensure compliance and transparency.

Many organisations are now moving toward a"glocal” (global + local)strategy - mamntaining global reach while building local
responsiveness and control.

5. Summary of Advantages and Disadvantages

Advantages

Disadvantages

Lower production and sourcing costs

Increased coordination and communication complexity

Access to global expertise and technology

Higher exposure to disruption and geopolitical risks

Greater flexibility and scalability

Reduced control and visibility across the chain

Proximity to markets and customers

Environmental and ethical compliance challenges

6. Summary

In summary, fragmentation of the supply chainenables organisations to leverageglobal efficiency, specialisation, and market access,
but it also introducescomplexity, risk, and reduced control.

To gain the advantages of fragmentation while mnimising its disadvantages, organisations must invest n:

* Digital integrationfor visibility and coordination,

* Robust risk managementand supplier governance, and

* Sustainable sourcingpractices to maintain ethical and environmental responsibility.

‘When managed strategically, fragmentation can be transformed froma source of vulnerability into a source of competitive advantage,
combining global efficiency with operational resilience.

NEW QUESTION # 26
Describe 3 ways in which a market can change.

Answer:

Explanation:

See the Explanation for complete answer.

Explanation:

Markets are dynamic and continuously influenced by economic, technological, social, and political factors.

For an organisation operating in a global context, understanding how markets evolve is essential to maintaining competitiveness and
strategic alignment.



There are several ways in which a market can change, but three key forms of change aretechnological change, consumer behaviour
change, andcompetitive or structural change.

1. Technological Change

Technological advancements are one of the most significant drivers of market change. New technologies can alter the way products
are designed, produced, distributed, and consumed.

For example, automation, artificial intelligence (Al), and digital platforns have transformed manufacturing and logistics processes,
enabling faster delivery and improved efficiency.

Impact:

* Creates opportunities for innovation and differentiation.

* Can render existing products, processes, or business models obsolete.

* Increases pressure on organisations to nvest in R&D and digital transformation.

Exanple:

The rise of e-commerce and digital marketing changed how consumer goods companies reach customers, forcing traditional retailers
to adapt or lose market share.

2. Changes in Consumer Preferences and Behaviour

Markets evolve as consumers' values, lifestyles, and expectations change. Globalisation, demographics, cultural shifts, and social
media influence purchasing behaviour and brand loyalty.

Impact:

* Organisations must adapt products and services to meet new preferences, such as sustainability, ethical sourcing, or health-
conscious options.

* Greater demand for customisation, convenience, and transparency requires agile and responsive supply chains.

* Failure to adapt can result in loss of relevance and declining sales.

Exanple:

In the food and beverage industry, the growing consumer preference for organic, plant-based, and ethically produced goods has
transformed the product portfolios of major multinational companies.

3. Competitive and Structural Market Change

Competitive dynamics within an industry can change rapidly due to mergers and acquisitions, new entrants, globalisation, or changes
in industry regulation. Such structural changes alter the balance of power and profitability across the market.

Inpact:

* New entrants with innovative models (e.g., digital start-ups) can disrupt traditional players.

* Consolidation through mergers may increase competition or create monopolistic pressures.

* Shifts in regulatory frameworks (e.g., trade barriers, sustainability laws) may redefine market access and operational strategies.
Exanple:

The entry of low-cost producers in emerging economies has transformed global manufacturing and procurement strategies, forcing
established firns to focus on innovation, differentiation, or nearshoring.

Summary

In summary, markets can change throughtechnological evolution,shifts in consumer preferences, and structural or competitive
transformations.

These changes can create both opportunities and threats. Strategic supply chain managers must continuously monitor external
environments, anticipate trends, and adapt strategies proactively to ensure resilience and long-term competitiveness.

Effective market analysis and flexibility are essential to maintaining alignment between corporate objectives and the changing market
landscape.
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