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HM #243
What are three ways Scrum promotes self-organization? (Choose three.)

¢ A. By being a lightweight framework.
¢ B. By not allowing documentation.
¢ C. By the Development Team deciding what work to do ina Sprint.
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¢ D. By removing titles for Development Team members.
¢ E. By preventing stakeholders from entering the development room.

Eﬁ: A\ C\ D

BN -

According to the Scrum Guide 1 , Scrum promotes self-organization by giving autonomy and empowerment to the Developers who
decide how to do their work within a Sprint. The Developers have no titles other than Developer, regardless of their specialization or
skills. Scrum s a lightweight framework that minimizes prescription and maximizes flexibility and adaptability.

References: Scrum Guide

A #244
(Which of the following might the Scrum Team discuss during a Sprint Retrospective?
Choose the best answer.)

A. Methods of communication.

B. All of the above.

C. The way the Scrum Team does Sprint Planning,

D. Skills needed to improve the Developers' ability to deliver.
E. The Definition of Done.

Ef#: B

A -

The correct answer is E because all of the listed topics are appropriate subjects for a Sprint Retrospective. The Scrum Guide states
that during the Sprint Retrospective, the Scrum Team inspects how the last Sprint went with regard to individuals, interactions,
processes, tools, and their Definition of Done. The team then identifies improvements to increase quality and effectiveness.

Methods of commumication are relevant because communication strongly affects collaboration and transparency. The way Sprint
Planning is conducted is also valid to inspect if the team believes planning could be more effective. Skills needed to improve delivery
are appropriate because a Scrum Team continuously seeks to become more capable and cross-functional. The Definition of Done is
explicitly a valid retrospective topic because it may need refinement as the team matures and raises quality standards.

The Sprint Retrospective is the Scrum Team's formal opportunity to inspect and adapt its ways of working, It is not limited to one
narrow process area. Anything that affects the tean’s effectiveness, quality, collaboration, or ability to deliver valuable Increments
can be discussed, making "All of the above" the best answer.

HH #245
(When is the Sprint Backlog created?
Choose the best answer.)

A. During Sprint Planning.

B. During refinement.

C. During the Sprint Retrospective.
D. Prior to Sprint Planning,

IEf#: A

AR

The correct answer is A because the Sprint Backlog is created during Sprint Planning. The Sprint Backlog is composed of the Sprint
Goal, the Product Backlog iters selected for the Sprint, and a plan for delivering them. During Sprint Planning, the Scrum Team
collaborates to decide why the Sprint is valuable, what can be done during the Sprint, and how the chosen work will be
accomplished. This is when the Sprint Backlog comes into existence.

Option B is incorrect because although Product Backlog refinement may prepare itens before Sprint Planning, the Sprint Backlog
itself'is not created until the Sprint Planning event. Option C is incorrect because refinement supports readiness and clarity of
Product Backlog itens, but it does not establish the Sprint Backlog. Option D is incorrect because the Sprint Retrospective is
focused on improvement of the team's effectiveness and ways of working, not on creating the Sprint Backlog for the next Sprint.
This distinction matters in Scrum because Sprint Planning formally begins the Sprint by creating a clear commitment around the
Sprint Goal and the work needed to produce a useful Increment.



H R #246
When must a Product Owner release each Increment? (Choose the best answer.)

A. After every Sprint, Without exception.

B. When it makes sense.

C. When the Scrum Team finishes their work.
D. Whenever the product is free of defects.

IEf#: B

R #247
When is it most appropriate for a Scrum Team to change the definition of "Done'?

¢ A. During the Sprint Retrospective.
¢ B. Prior to starting a new Sprint.

e C. During Spring Planning,

¢ D. Prior to starting a new project.

EfE: A

R -

According to the Scrum Guide 1 , one aspect of Scrum Teams inspecting how they work toward their Product Goal is that they
improve their definition of "Done" over time. The Sprint Retrospective is an opportunity for the Scrum Team to inspect itself and
create a plan for improvements to be enacted during the next Sprint.

Therefore, it is most appropriate for a Development Team to change the definition of "Done" during the Sprint Retrospective.
References: Scrum Guide
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