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Topic 1

Validating Business Processes with SAP Signavio: This section of the exam measures the skills of Business
Process Analysts and covers the use of SAP Signavio to evaluate, analyze, and validate business processes
during transformation projects. It focuses on understanding how process insights support decision-making
and how Signavio helps identify gaps between current operations and desired outcomes. The section
ensures candidates can apply Signavio tools to support business process optimization.

Topic 2

Using LeanIX for Enterprise Architecture Validation: This section of the exam measures the abilities of
Enterprise Architects and focuses on using LeanIX to validate architecture landscapes. It includes
understanding how LeanlX maps applications, data, and business capabilities to support modernization
efforts. The domain emphasizes validating architecture readiness and ensuring that the existing IT landscape
aligns with transformation goals.

Topic 3

Monitoring Transformation Progress using SAP Cloud ALM: This section of the exam measures the
capabilities of Cloud ALM Specialists and covers the use of SAP Cloud ALM to track project progress
and operational performance. It explains how Cloud ALM supports implementation tasks, monitors system|
health, and provides visibility into key milestones. Candidates learn how to use the platform to support
continuous governance and ensure transformation activities remain on track.

Topic 4

Exploring SAP Cloud Strategy: This section of the exam measures the skills of Cloud Strategy Analysts
and focuses on SAP overall cloud vision, deployment models, and strategic direction. It includes
understanding the value of cloud adoption, SAP portfolio of cloud solutions, and how organizations benefit
from modern cloud architectures. The section validates foundational knowledge of SAP cloud ecosystem
and its relevance to transformation.

Topic 5

Exploring the SAP Business Transformation Methodology: This section of the exam measures the skills of
Transformation Consultants and introduces SAP structured methodology for guiding organizations through
transformation prograns. It covers the stages, principles, and frameworks used to support business
evolution, ensuring candidates understand how SAP’s methodology enables structured planning, execution,
and adoption across transformation lifecycles.

SAP Certified Associate - Validating Business Transformation Sample
Questions (Q21-Q26):

NEW QUESTION # 21
SAP LeanIX Fact Sheets can represent which of the following?

Answer: A

A. Application, interfaces, and capabilities
B. Survey Forns

C. Audit Logs

D. RACI Matrices

NEW QUESTION # 22
What is the significance of data privacy compliance in a clean core strategy?

Answer: A

A. Tt ensures data is stored and processed only for justifiable purposes.
B. It allows unrestricted access to all data.

C. It focuses on data duplication.

D. It elimnates the need for data archiving

NEW QUESTION # 23
Which of the following are dimensions of the clean core concept?



(3 correct answers)

A. Operations
B. Integrations
C. Applications
D. Processes

E. Configurations

Answer: B,D.E

Explanation:

The clean core concept is fimdamental to SAP's cloud strategy and governs how organizations should structure their ERP systens to
remain flexible, upgradeable, and stable. One key dimension isConfigurations

, which must follow SAP-recommended patterns and avoid unnecessary customizations that compromise upgradeability.
Configurations define how the system behaves, and keeping them standardized ensures that the core can remain clean.

A second dimension isIntegrations. Clean core principles emphasize using SAP-approved integration patterns, APIs, and event-
driven models rather than modifying the underlying system. By handling extensions and integrations through platforns like SAP
Business Technology Platform, organizations avoid invasive changes that would otherwise jeopardize upgrades or system stability.
A third dimension isProcesses, referring to the ability to adopt SAP's standard end-to-end processes wherever possible. Aligning
with SAP best practices minimizes the need for enhancements in the core systemand ensures compatibility with future innovations.
Applications and operations are not part of the formal clean core dimensions; rather, they are broader parts of the overall IT
landscape. The clean core dimensions focus specifically on system configuration, integration behavior, and business process
alignment-ensuring that SAP systens remain cloud-ready and agile.

NEW QUESTION # 24
What analysis does SAP Signavio support to compare company performance with peers?

A. SWOT Analysis

B. Regression Modeling

C. Performance Benchmarking
D. Value Discovery

Answer: C

NEW QUESTION # 25
What are the phases of a business transformation process?

A. Discover, plan, execute, deploy, evaluate, run

B. Analyze, plan, execute, monitor

C. Discover, prepare, explore, realize, deploy, run

D. Discover, plan, analyze, design, implement, operate

Answer: C

Explanation:

These six phases-Discover, Prepare, Explore, Realize, Deploy, and Run-represent the standard SAP Activate-based structure used
in transformation projects. Each phase has specific deliverables: discovery focuses on identifying value and readiness; prepare sets
the foundation; explore validates fit-to-standard processes; realize configures and tests the solution; deploy transitions the system into
production; and run focuses on operations and continuous improvement. This phased approach provides consistency across
transformation initiatives.

NEW QUESTION # 26
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