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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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Topic 2
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.

Topic 3
Understand Leadership and Teamwork within a Project: This topic defines the term leadership and
explains how a project team leader can influence team performance.

Topic 4
Understand Project Management Planning: This topic explains how the deployment baseline differs
between linear and iterative life cycles. Additionally, the topic outlines the stakeholders of a project
management plan, the purpose, and the typical content of a business case.

Topic 5
Understand the Roles and Responsibilities within Projects: The topic focuses on project management roles
and responsibilities. Moreover, the topic covers roles such as the project sponsor, project manager,
project governance, project team members, and end users.

Topic 6
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.
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The mission of PassSureExam is to make the valid and high quality APM test pdf to help you advance your skills and knowledge
and get the APM-PFQ exam certification successfully. When you visit our product page, you will find the detail information about
APM-PFQ Practice Test. You can choose the version according to your actual needs. APM-PFQ free demo is available for free
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q178-
Q183):
NEW QUESTION # 178 
Which of the following are the major stakeholders of the project management plan?
1) Project sponsor
2) General public
3) Project team
4) Project manager

A. 2, 3 and 4
B. 1, 3 and 4
C. 1, 2 and 3
D. 1, 2 and 4

Answer: B

NEW QUESTION # 179 
Which one of the following statements about the project management plan (PMP) is FALSE?

A. The PMP defines the baselines for the project upon which changes are considered.
B. The PMP, once defined, will remain unchanged throughout the project.
C. The PMP acts as a contract between the Project Manager, the project team and the sponsor.
D. The PMP is used as a reference document for managing the project.

Answer: B
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NEW QUESTION # 180 
Why is environmental analysis the most important analysis for an organisation to undertake?

A. It allows the detailed execution plans, to be defined, that are likely to be developed in order to deliver the project.
B. It identifies the problems, opportunities or business needs which may require some degree of response.
D It is the only form of detailed planning that can be carried out in the earliest phases of the project life cycle.
C. It is the only way in which the scope of the project can be identified and detailed in plans.

Answer: B

NEW QUESTION # 181 
Which of the following actions would not help a team leader influence the performance of their team?

A. Creating an exclusive environment.
B. Developing a trusting relationship.
C. Promoting openness and honesty.
D. Providing clear roles and responsibilities.

Answer: A

NEW QUESTION # 182 
The main purpose of configuration management is to:

A. minimise the impact of changes on the scope of the project.
B. ensure that the final product meets the strategic needs of the business.
C. maximise the impact of agreed enhancements on the project deliverables.
D. provide control of the deliverables and avoid mistakes or misunderstandings.

Answer: D

NEW QUESTION # 183
......
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