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BONUS!!! Laden Sie die volistindige Version der EchteFrage CTAL TM 001 Priifingsfragen kostenlos herunter:
httpsv/drive.google.comvopen?id=1m6mdCHQIMVmMFQdTkJUdmEk 1 WCfV-LSsN

Wiinschen Sie nicht groflen Erfolg in [hrem Arbeitsleben machen? Wemn ja, sollen Sie jetzt sich verbessern. Und wie kann Thre selbe
Fahigkeit n I'T-Industrie sich verbessern? Es ist eine gute Weise, die ISTQB CTAL TM 001 Zertifizierungspriifing abzulegen. Die
ISTQB Zeritizierungspriifung ist eine sehr wichtige Zertifizierung, deshalb gibt es immer mehr ISTQB Prifingskandidaten.

EchteFrage spezalisiert sich auf die Schulungsunterlagen zur ISTQB CTAL TM 001 Zertifizierungspriifing. Mit EchteFrage
brauchen Sie sich keine Sorgen fir die ISTQB CTAL TM 001 Zertifizierungspriifung zu machen. Die Zertifizierungsantworten von
EchteFrage sind qualitativ hochwertig, Sobald Sie EchteFrage wahlen, konnen Sie in kurzer Zeit die Priifng mit einer hohen Note
die ISTQB CTAL TM 001 Zertifizierungspriifing effizient bestehen und bessere Resultate bei weniger Einsatz erzielen.

>> CTAL_TM_001 Online Priifung <<

CTAL_TM _001 Exam - CTAL_TM_001 Priifungsunterlagen

Mit der Entwicklung der IT-Industrie nimmt die Zahl der IT-Lerner seit Jahren immer zu. Das fiihrt zu immer stérkerer
Konkurrenzen. Und es ist undenkbar, dass Sie in IT-Industrie von anderen tiberschritten sind. Deshalb sollen Sie Thre Fahigkeit
stindig erhdhen und Thre Stirke zu anderen beweisen. Wie konnen Sie Thre Féhigkeit zu anderen beweisen? Immer mehr Leute
wihlen IT-Zertifizierungen, Thre Féhigkeit zu beweisen. Wollen Sie auch? Kommen Sie zuerst zu ISTQB CTAL TM_001
Zertifizierungspriifing, Das ist die wichtigste ISTQB Priifing und auch von vielen Unternehmen anerkannt.

ISTQB CTAL_TM_001 Priifungsplan:

Thema Einzelheiten

¢ Managing the Product: This section of the exam measures the skills of a Test Analyst and focuses on the
artefacts under test and the metrics that describe them. Examinees show how to define and collect test
metrics to monitor quality and progress, estimate effort and resources for different test scopes, and
Thema 1 organize defect management workflows that fit sequential, tterative, or hybrid lifecycles. The aimis to
ensure test outcomes align with objectives and inform stakeholders through clear reporting, while using
estimation techniques and defect data to guide ongoing test and process improvements.

¢ Managing the Test Activities: This section of the exam measures the skills of a Test Manager and covers
the end?to?end coordination of testing work. Candidates must demonstrate how to plan testing—defining
objectives, scope, resources, schedule, and risk treatments—then how to monitor progress against those
plans, control deviations through corrective actions, and conclude testing with completion reports, archival
Thema 2 of testware, and lessons?learned sessions. The syllabus also explores tailoring test activities to project
context, applying risk?based testing to focus effort where it matters most, shaping a coherent project test
strategy, leading process?improvement initiatives, and selecting and managing test tools throughout their
lifecycle.
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¢ Managing the Team: This section of the exam measures the skills of a Test Lead and addresses the human
side of test management. Candidates must demonstrate how to identify the skills required for each project,
assess and develop team competence, and apply motivating leadership practices. The syllabus also covers
Thema 3 stakeholder relationship management, understanding interests and influence, articulating the business case
for testing, and balancing cost?of?quality considerations to ensure testing is properly resourced,
commumnicated, and valued within the wider project.

ISTQB Certified Tester Advanced Level - Test Manager CTAL_TM_001
Priifungsfragen mit Losungen (Q213-Q218):

213. Frage
Your application development teamis performing "test-driven" development. This is a core principal of which software development
model? [1]

A. Spiral

B. Sequential
C. Iterative
D. Agile

Antwort: D

Begrindung;

Test-driven development (TDD) is a core principle of Agile software development. In TDD, test cases are created before the code
is written, and the code is developed to pass these tests. This approach emphasizes requirements and solutions evolving through
collaborative effort and is a key practice in Agile methodologies12.

Reference:

The Agile Alliance describes TDD as a style of programming tightly interwoven with coding, testing, and design, which is a
findamental aspect of Agile development3. Wikipedia also notes that TDD is related to the test-first programming concepts of
extreme programming, an Agile methodology This is because test-driven development (TDD) is a style of programming in which
coding, testing, and design are tightly interwoven. TDD is a core principle of agile software development, which is an iterative and
adaptive approach that values customer collaboration, working software, and responding to change. Agile Alliance Reference:
Certified Tester Advanced Level Test Manager (CTAL-TM) - ISTQB not-for-profit association, ISTQB Test Manager
Certification - ISTQB Exans Worldwide - ISTQB Official Registration, What is Test Driven Development (TDD)? | Agile Alliance

214. Frage
It the lest manager must repeatedly step in to resolve conflicts within the team what phase is the team in and what competencies are
required from the test manager?

A. Norming Personal

B. Performing Methodological
C. Forming Professional

D. Storming Social

Antwort: D

Begriindung;

* Understanding Team Development Phases:

* TheStormingphase is where team members often experience conflicts as they establish their roles and relationships.
* Resolving conflicts in this phase is essential for team cohesion and productivity.

* Competencies Required:

* Social competenciesare needed to mediate, facilitate communication, and encourage collaboration.
* Evaluation of Options:

* A. Forming Professional:

* Incorrect. The Forming phase involves team orientation, not conflict resolution.

* B. Storming Social:

* Correct. This phase requires social skills to address conflicts and foster a productive environment.
* C. Norming Personal:

* Incorrect. The Norming phase focuses on team cohesion and process standardization.




* D. Performing Methodological:

* Incorrect. The Performing phase assumes the team is high-functioning and requires minimal intervention.

* Syllabus Alignment:

* ISTQB emphasizes understanding team dynamics and applying social skills for effective team management during challenging
phases (TM-3.1.5).

References:

ISTQB Advanced Level Test Management Syllabus (TM-3.1.5)

215. Frage
At what testing level do the test management activities Include coordinating with end users7

A. Acceptance testing

B. Component Integration testing
C. System testing

D. Component testing

Antwort: A

Begrindung;

* End User Involvement in Testing Levels:

* Acceptance testing involves validating the product with the end users to ensure it meets their needs and requirements.

* It typically requires close coordination with end users for User Acceptance Testing (UAT).

* Evaluation of Options:

* A (Component testinglandB (Conponent Integration testing)do not mvolve end users, as these are technical-level testing activities.
* C (System testing)focuses on the integrated system but does not require end-user participation.

* Dis correct because acceptance testing involves direct collaboration with end users.

References and Syllabus Alignment:

* Covered under "Test Levels and Objectives” in the ISTQB syllabus (TM-1.2.5).

216. Frage
Continuing with the Scenario described in the previous question, which of the following topics would you need to address in detail in
the master test plan? 3 credits

A. An approach to regression testing

B. A logical collection of test cases

C. A list of boundary values for "advance amount"
D. A description of dependencies between test cases

Antwort: A

Begriindung;
Explanation/Reference:
Explanation:

217. Frage

You have been seeing a high number of rejections of defect reports The developers are complaining that they do not understand
what the problem is. even though they have been supplied with screenshots. You have checked a number of the 'problem! defect
reports and have not found any information that is missing. The descriptions are very detailed and include all the necessary
mformation in a long descriptive paragraph.

‘What change should you recommend that should help with the developer s problems?

A. instruct your team to make all defects high priority so the developers have more urgency behind making the fixes

B. Separate out the steps to reproduce the defect in the description so it is clearer for the developers and easier to find

C. With the problem reports highlight all the information and then walk through it with the developers so they see it is all there
D. In addition to attaching the screenshots to the defect report, ask the testers to also email them to the developer

Antwort: B



Begrindung;

* Context Analysis:

* Long descriptive paragraphs are difficult to parse, even if they contain all necessary information.

Developers need concise, structured information for quick understanding,

* Evaluation of Options:

* A. Instruct your team to make all defects high priority:

* Incorrect. Changing priority does not address the clarity issue in defect reports.

* B. Highlight all the information and walk through it with the developers:

* Incorrect. This is time-consuming and not scalable as a general solution.

* C. Email screenshots to developers in addition to attaching them to defect reports:

* Incorrect. Duplication of information does not solve the clarity problem

* D. Separate out the steps to reproduce the defect in the description so it is clearer for the developers and easier to find:
* Correct. Structuring defect reports improves clarity and makes them easier to process.

* Syllabus Alignment:

* ISTQB recommends clear and concise defect reports to facilitate understanding and resolution (TM-2.3.5).
References:

ISTQB Advanced Level Test Management Syllabus (TM-2.3.5)
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