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Cuaestion: 4

A procuremernt manager Is writing a conformance spedification far a nonecare companent. She thinks
that f the requinsmaents in speification are higher than 150 standands, her compary can achieve greater
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As everybody knows, competitions appear ubiquitously in current society. In order to live a better live, people improve themselves
by furthering their study, as well as increase their professional LAM2 skills. With so many methods can boost individual
competitiveness, people may be confused, which can really bring thema glamorous work or brighter future? We are here to tell you
that a L4AM2 Certification definitively has everything to gain and nothing to lose for everyone.

To be eligible for the CIPS LAM2 Certification Exam, candidates must have completed the L4AM1 module or have equivalent work
experience. They must also meet the requirements set out by CIPS, which includes a minimum of two years of work experience in a
relevant field. Once the candidate has met these requirements, they can register for the exam and start preparing for the test.
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requirements gathering, stakeholder analysis, problem identification, and solution assessment. LAM2 Exam is designed to test the
candidate's ability to apply theoretical concepts to real-world scenarios, and to demonstrate their understanding of the best practices
and methodologies used in business analysis.

CIPS Defining Business Needs Sample Questions (Q28-Q33):

NEW QUESTION # 28

Which of'the following will help the bargaining strength of a buyer?
* The buyer has the option to make the product in-house

* There are a limited number of suppliers available to the buyer

* The buyer's switching costs are high

* The buyer's spend is a high proportion of the supplier's revenue

A. 1 and 4 only
B. 2 and 3 only
C.1and 2 only
D. 2 and 4 only

Answer: A

Explanation:

Detailed Explanation:

* 1 (Make in-house): The ability to produce in-house reduces dependency on suppliers, strengthening buyer power.

* 4 (High spend proportion): A high proportion of spend gives buyers leverage over suppliers who are reliant on their

revenue. Limited suppliers (2) and high switching costs (3) reduce buyer bargaining power. Reference: CIPS Level 4, Market Power
Analysis.

NEW QUESTION # 29
A procurement manager consolidates the company expense on printing and office supplies into broader range of spend category.
Other senior managers are concerned that it may increase company's spend. Is that concern justified?

A. Yes, because the suppliers can't provide a broader range of products and they will fail to deliver

B. No, because the consolidation will help the supplier to shorten deliver time.

C. Yes, because the consolidation may create a large contract that costs more than placing each purchase order

D. No, because the broader range of spend category can increase the value of the contract and the buyer may get volume
discount

Answer: D

Explanation:
Printing and office supplies are often considered as low risk, low value items. Consolidation low value, low risk items into a broader
range will dramatically increases the value of the contract and leverage of buying organisation in the negotiation.

NEW QUESTION # 30

A department is writing a business case for an expensive capital purchase. What should be included?
* Terms and conditions of contract

* Tender evaluation criteria

* Degree of added value

* Financial plan

A. 3 and 4 only
B. 2 and 3 only
C. 1 and 4 only
D. 1 and 2 only

Answer: A

Explanation:
Comprehensive and Detailed Explanation (from CIPS L4M2 - Business Case Construction) A business case must outline:


https://www.prep4away.com/CIPS-certification/braindumps.L4M2.ete.file.html

* Added value (benefits, performance, ROI).

* Financial plan (costs, finding, payback).

Contract terms and tender criteria come after the business case is approved.
Thus, 3 and 4 only are correct.

Relevant LAM2 references:

* "Essential elements of a business case"

* "Cost-benefit and value assessment in procurement justification

NEW QUESTION # 31
A company has a lists of itenrs that make up 15% of total spend. These itens also do not largely impact on quality of final product.
The supply continuity is secured. Which of the following will be the most appropriate managing approach to purchase these items?

A. Enhance supply continuity

B. Drive down cost based on market conmpetition
C. Build partnership with suppliers

D. Simplify procurement process

Answer: D

Explanation:
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Those itemms make up small portion of spend and the supply risk is low. So it is tactical item according to Kraljic portfolio matrix.
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purchasing power

Targeted pricing
strategies/negotiations

Abundant supply
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Process efficiency (automated
purchasing e.g. catalogues,
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Abundant supply
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long-term relationships

Collaboration and innovation

Natural scarcity
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Low control of suppliers

Innovation and product
substitution and replacement

Production-based scarcity

Supply risk

Procurement should bundle these items into larger contracts, simplify procurement process.
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NEW QUESTION # 32

A market has a considerable number of buyers and suppliers. Analysis of the market reveals that loyalty from buyers is relatively low
and switching to alternative providers is commonplace. Which of the following market characteristics is supporting this type of buyer
behaviour?



A. Barriers to market entry

B. Supplier bargaining strength

C. Increasing use of technology

D. The availability of substitute products

Answer: D

NEW QUESTION # 33
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