Online L4M2 Training, CIPS L4M2 Sample Questions
Pdf: Defining Business Needs Pass Certainly

Defining Business Needs

LAN 2 cwspiploma &:%}

Additional Sample Questions For CIPS L4M2

Defining Business Needs
Diploma in Procurement and Supply

Additional 65 Sample Questions

1) What are the core objects of a private nrwlsauon andwhat;rn’ml highlights
the inter-relationship between each? . v

13} Why is governance very imp orlnn‘t\ﬂhen‘ﬂat@rmuma business) md? r /

6} ldentify FVE ethical issues thn.lm:cd mh-c conshfun:d ulim uicnufymg' >
business need? L ¥ . A /i./

OR] Produce a Porter ?_ﬂwfpltg an. .

|.|rknl ‘u:ll are lellmr wiith,

4} The Kano Mi;del iz used ﬁg u.'f'mt in a Pmcuremnt blm&lule
aj Cuality amgnls . 1:] me:smmul Development
l:} 'u'.llul El:mrl‘hﬁnﬁﬁ - d) Nonc af the above
=8 . N b
GiC'JWhen Hevn!opmgm und.e:?ﬂndmg ul' !.I:e needs of a business, who should be
:un'&ll"ﬂdm relation to the ‘I# qlm&hl ul‘a new logistics service - identify 5
's'lahceholrfmmd papuEate‘lht Mr,ml(-luw matrix below?

{

Produced by VidBling: 2019 Using Adapted CIPS Hittoric Materials

P.S. Free 2026 CIPS LAM2 dumps are available on Google Drive shared by ITExamDownload: https//drive.google.conm/open?
id=1kijQTYNAIpQMK-L8I7216fU5jL3c4flU

Are you planning to appear in the Defining Business Needs (L4M?2) certification test and need to know where to get updated
practice questions? Then you are at the right place because Defining Business Needs (L4M2) has made the learning material for the
applicants to prepare successfully for the certfication exam in a short time.

There are a lot of experts and professors in or company in the field. In order to meet the demands of all people, these excellent
experts and professors from our company have been working day and night. They tried their best to design the best LAM?2 study
materials from our company for all people. By our study materials, all people can prepare for their L4AM2 exam in the more efficient
method. We can guarantee that our study materials will be suitable for all people and meet the demands of all people, including
students, workers and housewives and so on. If you decide to buy and use the LAM?2 Study Materials from our company with
dedication on and enthusiasm step and step, it will be very easy for you to pass the exam without doubt. We sincerely hope that you
can achieve your dream in the near future by the LAM2 study materials of our company.
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We provide free PDF demo of our L4M2 practice questions download before purchasing our complete version. After purchasing
we provide one year free updates and one year customer service on our L4AM2 learning materials. Also we promise "Pass
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Guaranteed" with our LAM?2 training braindump. Our aimis to make our pass rate high up to 100% and the ratio of customer
satisfaction is also 100%. If you are looking for valid L4M2 preparation materials, don't hesitate, go ahead to choose us.

CIPS Defining Business Needs Sample Questions (Q170-Q175):

NEW QUESTION # 170
A global manufacturer is struggling to compete with rival firms investing heavily in advanced robotics. This would be the biggest
barrier to entry in which market?

A. Finance

B. Hospitality
C. Aecrospace
D. Insurance

Answer: C

Explanation:

Comprehensive and Detailed Explanation (from CIPS LAM2 - Market Entry Barriers) Aerospace manufacturing demands high
capital nvestment (robotics, technology, safety).

This creates a strong barrier to entry, limiting new competitors.

Industries like hospitality or insurance require far less fixed mvestment.

Relevant [AM2 references:

* "Capital intensity and technological barriers in markets"

* "Examples of entry barriers in industrial sectors"

NEW QUESTION # 171

A procurement manager is discussing with other stakeholders about the scope and the implementation of the upcoming construction
project. A stakeholder argues that the construction projects are often risky as the overall scope of the work can't be accurately
estimated from the beginning, Furthermore, the project spans over a long period, the costs of materials can fluctuate widely. The
procurement manager suggests that the pricing structure should be able to cover the supplier's costs plus 10% markup on total costs.
This arrangement is known as...?

A. Cost-plus fixed-fee

B. Cost-plus incentive fee contracts
C. Cost-plus Fixed percentage

D. Cost-plus award fee

Answer: C

Explanation:

As you can see from the scenario, the procurement manager is suggesting to use cost plus pricing arrangement.

A cost-plus contract is an agreement to reimburse a company for expenses incurred plus a specific amount of profit, usually stated as
a percentage of the contract's full price. These type of contracts are primarily used in construction where the buyer assumes some of
the risk but also provides a degree of flexibility to the contractor.

Cost-plus contracts can be separated into four categories. They each allow for the reimbursement of costs as well as an additional
amount for profit:

1. Cost-plus award fee contracts allow the contractor to be awarded a fee usually for good per-formance.

2. Cost-plus fixed-fee contracts cover both direct and indirect costs, in addition to a fixed fee.

3. Cost-plus incentive fee contracts happen when the contractor is given a fee ifhis or her perfor-mance meets or exceeds
expectations.

4. Cost-plus percent-of-cost contracts allow the amount of reimbursement to rise if the contrac-tor's costs rise.

In the scenario, the procurement manager suggests a pricing structure that covers supplier's costs and adds

10% markup. This is cost-plus fixed-percentage.

Reference:

- Cost-Plus Contract Definition (nvestopedia.com)

- CIPS study guide page 30-36
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NEW QUESTION # 172
Which of'the following is an advantage of competitive benchmarking over other types of bench-marking?

A. Limited access to competitor's data
B. Similarity among processes

C. Cost effectiveness

D. Different corporate culture

Answer: B

Explanation:

Competitive benchmarking

Competitive benchmarking is a direct competitor-to-competitor comparison of a product, service, process, or method. This form of
benchmarking provides an opportunity to know yourself and your competition better; combine forces against another common
competitor. An example of competitive benchmarking within the Department of Defense, might include contrasting Army and Air
Force supply systens for Joint initiatives.

Within the private sector, two or more American car companies might benchmark for mutual benefit against common international
competitor; or, rival chemical companies benchmark for environmental compliance.

Benefits

- Comparing like processes

- Know your competition better

- Possible partnership

- Useful for planning and setting goals

- Similar regulatory issues

Challenges

- Difficult legal issues

- Relatively low performance improvement

- Threatening

- Limited by trade secrets

- May provide misleading information

- May not get best-in-class comparisons

- Competitors could capitalize on your weaknesses

Source: USN Benchmarking Handbook

Reference: CIPS study guide page 50
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NEW QUESTION # 173
Which of the following areas is specified by ISO/IEC 27001 family?

A. The requirements for an environmental management system

B. The dimensions and associated tolerances for a series of housings for piston seals
C. The requirements for an information security management system

D. Evaluation and assessment of mutual agreed customer food safety requirements

Answer: C

Explanation:

ISO/IEC 27001 is widely known, providing requirements for an information security management system (ISMS), though there are
more than a dozen standards in the ISO/IEC 27000 family. Using them enables organizations of any kind to manage the security of
assets such as financial infor-mation, ntellectual property, employee details or information entrusted by third parties.
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NEW QUESTION # 174
Which of the following are fixed costs? Select TWO that apply.

A. Sales commission
B. Premises costs

C. Staff overtime

D. Materials costs



o E. Utilities costs
Answer: B,E

Explanation:

Comprehensive and Detailed Explanation (paraphrased from CIPS LAM2 content) CIPS LAM2 defines fixed costs as those that do
not change in total with small changes in the level of activity within a relevant range (for example, rent, insurance, basic utilities
standing charges).

* Premises costs (C) - such as rent and building insurance, are typically fixed: they are paid regardless of production volume (within
normal operating levels).

* Utilities costs (D) - often treated as fixed or semi-fixed in exam-style questions: the organisation pays standing charges and must
maintain services regardless of output.

In contrast:

* Staff overtime (A) - varies with workload; this is a variable cost.

* Sales commission (B) - depends on sales volume, so it is variable.

* Materials costs (E) - directly linked to output (more units = more materials), so variable.

Understanding fixed versus variable costs is vital when preparing a business case (e.g. break-even, sensitivity analysis, and assessing
the impact of demand changes).

Relevant CIPS L4M2 areas:

* Cost behaviour: fixed, variable, semi-variable

* The role of cost analysis in business cases and sourcing decisions

* Overhead allocation and cost structures

NEW QUESTION # 175

A lot of things can’t be tried before buying or the product trail will charge a certain fee, but our LAM2 exam questions are very
different, you can try it free before you buy it. It’s like buying clothes, you only know if it is right for you when you try it on. In the
same way, in order to really think about our customers, we offer a free trial version of our LAM2 study prep for you, so everyone
has the opportunity to experience a free trial version of our [4M2 learning materials.
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CIPS Online L 4M2 Training Follow your heart and choose what you like best on our website, CIPS Online LAM?2 Training Practice
and diligence make perfect, Let us make our life easier by learning to choose the proper LAM2 study materials, pass the exam,
obtain the certification, and be the master of your own life, not its salve, CIPS Online LAM2 Training Safe payment with Credit
Card.

Streaming Digital Media, Temperature is a parameter that Real L4M2 Exams characterizes the distribution of energies inside a
system that is in equilibrium with its surroundings.

Follow your heart and choose what you like best L4M2 on our website, Practice and diligence make perfect, Let us make our life
easier by learning to choose the proper L4M2 study materials, pass the exam, obtain the certification, and be the master of your own
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