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Topic Details

Topic 1

Managing AI: This section is for the Project Manager and involves assessing model performance through
quality assurance practices, validation techniques, overfitting and underfitting strategies, alignment with
KPIs, and iterative refinements. It additionally covers the deployment of AI from training to inference,
operationalization in production environments, on-premise or cloud resource selection, data lifecycle
management, version control, and the choice of appropriate machine learning services.

Topic 2

Data for AI: This domain targets the Data
AI Lead and explores the central role of data in AI deployments, including Big Data concepts and
unstructured data utility. It defines data governance strategies such as steering, stewardship, lifecycle
mapping, lineage tracking, and master data practices.

Topic 3

Domain VI Trustworthy AI: This section is designed for the Project Manager and focuses on ethical,
responsible, and transparent AI development. It covers building trustworthy systems, dispelling
misconceptions, evaluating real-world ethical concerns, defining responsible frameworks, and implementing
mitigation tactics for unintended harms. It addresses data privacy, GDPR compliance, protection of PII,
anonymization techniques, security against adversarial threats, and monitoring.

Topic 4

CPMAI Methodology: This domain measures the skills of a Project Manager and outlines the distinctive
characteristics of AI projects compared to traditional software development. It investigates failure drivers,
ROI justification, data quantity and quality challenges, proof-of-concept issues, real-world deployment
barriers, lifecycle continuity, vendor mismatches, stakeholder misalignment, and adaptation of waterfall,
lean, and agile approaches through the six phases of the CPMAI framework.

PMI Cognitive Project Management in AI CPMAI v7 - Training &
Certification Exam Sample Questions (Q31-Q36):
NEW QUESTION # 31 
Leadership wants a new HR system built that will better handle potential candidate matching. The project manager assigned to this
project believes that the project is well-suited for AI, however they are unsure which pattern of AI this would be.
What should the project manager do?

A. Move forward without determining which pattern of AI this falls under.
B. Conduct a straw poll with stakeholders to determine which pattern of AI this project falls under so they can best collect the
data needed and skill sets for the team.
C. Determine which pattern of AI this project falls under so they can best collect the data needed and skill sets for the team.
D. Pick an algorithm that seems best suited for the problem and then determine which pattern of AI it is based on the
algorithm selected.

Answer: C

Explanation:
In Phase I: Business Understanding, after performing the Go/No Go assessment, the CPMAI methodology requires teams to
perform AI Pattern identification-mapping business objectives to one or more of the Seven Patterns of AI-so that the right data
requirements, algorithms, and team skills can be scoped effectively. This early pattern identification helps accelerate design by
leveraging best practices for that pattern .

NEW QUESTION # 32 
You are establishing the data requirements for the project. Which of the following tasks is the least likely to impact data
requirements?

A. The volume of the data you collect
B. The quality of the data you collect
C. The location/source of your data collection
D. The makeup of your data team

Answer: D



Explanation:
In Phase II: Data Understanding, CPMAI's Generic Task Groups focus on:
Collecting initial data (identifying sources and volumes) and describing data (location/source) .
Verifying data quality to ensure completeness and correctness .
Team composition (the makeup of your data team) is addressed earlier under Phase I: Assess Situation, not during the Data
Understanding phase where data requirements (quality, volume, source) are determined.
=========

NEW QUESTION # 33 
You want to create a model to figure out if a customer would be likely to repurchase a certain item. The project owner doesn't want
you to create anything too complicated, and you have a limited data set to work with.

A. Neural Networks
B. Generative AI
C. Naive Bayes
D. Ensemble models

Answer: C

Explanation:
The CPMAI Glossary defines a naive Bayes classifier as "a family of simple probabilistic classifiers based on Bayes' theorem with
the assumption of feature independence," making it ideal for small or limited datasets where model simplicity and interpretability are
priorities.
=========

NEW QUESTION # 34 
During CPMAI Phase IV: Model Development, which of the following is not done during this phase?

A. Model Selection
B. Model tuning
C. Model training
D. Algorithm Selection

Answer: A

Explanation:
The Phase IV: Model Development generic tasks include:
Select Modeling Technique (algorithm selection)
Generate model test design
Model Training / Model Building
Hyperparameter Optimization (model tuning)
Final Model Selection (choosing the best candidate against business criteria) is performed in Phase V: Model Evaluation, not in
Phase IV .
=========

NEW QUESTION # 35 
Enhancing and cleaning data is an important action during which phase of CPMAI?

A. Phase I
B. Phase IV
C. Phase II
D. Phase V
E. Phase VI
F. Phase III

Answer: F

Explanation:



Phase III: Data Preparation is dedicated to all data-centric tasks, including cleaning ("Clean data") and enhancement ("Enhance &
Augment data") of raw inputs so they're ready for model consumption.
=========

NEW QUESTION # 36
......

The Technological environment is changing rapidly because of new technological advancements and innovations. It's become
mandatory to study and apply new techniques. PMI CPMAI_v7 dumps certification will help you to adapt to the demands of the
current world. CPMAI_v7 Exam Dumps will assist you in obtaining better employment opportunities compared to your competitors.
A PrepAwayETE will not only increase your knowledge but it will polish your skills as well to proceed successfully in the world of
PMI.
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