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NCARB ARE 5.0 Project Management (PjM) Exam 38 %€ Project-
Management 58 5% i &8 (Q50-Q55):

HH #50
Which document defines the architect's scope of services and responsibilities?

e A. Construction Documents

¢ B. Owner-Architect Agreement (B101)
¢ C. General Conditions (A201)

e D. Contractor’s Bid Proposal

Ef#: B
i

The Owner-Architect Agreement (AIA B101) is the primary contract outlining the architect's scope, deliverables, compensation,
and responsibilities. It establishes the legal framework for services. General Conditions cover construction contract provisions; bid
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proposals are contractor documents; construction documents are design deliverables. ARE 5.0 PjM requires knowledge of these
agreements to manage scope and responsibilities.

HA #51

During the CD phase, it is discovered that the owner's food service consultant made a mistake that results in the owner asking the
architect to revise the design.

How should the architect proceed?

¢ A. Submit an additional services request
¢ B. Issue a change order
¢ C. Proceed to bidding and make changes in construction

EfE: A

A -

Comprehensive Detailed Explanation:

Ifthe owner's food service consultant made an error and the architect is asked to revise the design to address it, that request falls
outside the architect's basic services and is considered an Additional Service. Per AIA B101, the architect should submit a formal
request for additional services, outlining the scope and cost of the requested changes.

References:

AIA BI101 Article 4 - Additional Services

NCARB ARE 5.0 Handbook - Scope changes and managing consultant errors

P #52

According to ATA owner-architect agreements, who is responsible for the cost of evaluating significant substitutions proposed by
the contractor, subcontractors, or suppliers and the cost of making subsequent revisions to drawings, specifications, and other
documentation?

A. Architect
B. Contractor
C. Originator
D. Owner

IEf#: D

fi .-

Comprehensive Detailed Explanation:

According to AIA B101 (or ATA equivalent) Section 3.6.4.2, if the contractor proposes a substitution that is not part of the base
contract, the cost to evaluate it and revise any documents (if accepted) is considered an Additional Service by the architect.
Therefore, the owner bears that cost if they authorize the architect to proceed with the evaluation.

References:

AIA B101 - Section 4.2: Additional Services

NCARB ARE 5.0 Handbook - Contract interpretation and substitution evaluations CSI MasterFormat - Coordination of
construction specifications and product submittals

H #53

A new multifamily apartment building is constructed using a construction manager at-risk delivery method.

The owner is eager to begin leasing units in the building and requests that the architect sign the certificate of substantial completion
without listing any work to be completed.

Which party is required to sign the certificate of substantial completion?

A. Owner

B. Building Inspector
C. Architect

D. Tenant

IEf: C



RN -

The AIA A201 and B101 clearly state that the architect is the one who certifies substantial completion. The architect must inspect the
work and include a list of incomplete or corrective work (a "punch list") as part of the Certificate of Substantial Completion.

The building inspector may issue a certificate of occupancy, but the architect is responsible for certifying substantial completion.
References:

AIA A201-2017 § 9.8.4

AIA G704 Certificate of Substantial Completion

NCARB ARE 5.0 Handbook - Construction & Closeout Tasks

HA #54
‘Which scheduling method shows the longest path of dependent activities?

A. Bar chart

B. Flowchart

C. Critical Path Method (CPM)
D. Gantt chart

EfE: C

R -

The Critical Path Method (CPM) identifies the longest sequence of dependent tasks that determine the minimum project duration. It
highlights critical activities where delays affect the overall schedule. Gantt charts and bar charts are visual scheduling tools but do not
calculate critical paths. Flowcharts map processes.

CPM is essential in ARE 5.0 PjM for schedule analysis.
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