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¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiuns, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

Topic 1

¢ Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

Topic 2 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

¢ Understand approaches to the planning and management of projects and change initiatives: This section of
the exammeasures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control

Topic 3
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Expert Validation Use Up-to-Date Q&As to Pass the CIPS L5SM8 Exam

The world is rapidly moving forward due to the prosperous development of information. Our company is also making progress in
every side. The first manifestation is downloading efficiency. A lot of exam candidates these days are facing problens like lacking of
time, or lacking of accessible ways to get acquainted with high efficient LSM8 Guide question like ours. To fill the void, we simplify
the procedures of getting way, just place your order and no need to wait for arrival of our LSM8 exam dumps or make reservation
in case people get themall, our practice materials can be obtained with five minutes.

CIPS Project and Change Management Sample Questions (Q77-Q82):

NEW QUESTION # 77
A(n) is a tool used to document, monitor, and track problems that need resolution.

A. requirements traceability matrix
B. Gantt chart

C. issue log

D. power/mterest grid

Answer: C

NEW QUESTION # 78

Benito is a Team Leader within a large manufacturing organisation which has recently gone through a company-wide restructure. As
well as changes to staffing levels, new Operating Procedures have been brought in and Benito has noticed that his team has lost
morale and doesn't understand the motivations behind the changes. Which of the following tools would be useful for Benito to use
with his team?
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A. Multiple Cause Diagram
B. Force Field Analysis

C. STEEPLE analysis

D. SWOT analysis

Answer: A

Explanation:

AMultiple Cause Diagramhelps teansvisualise complex, interconnected factors, encouragingopen discussionabout drivers behind
changes and areas requiring action. This suits a context with morale issues and confusion about causes.

Reference:CIPS L5SMS Study Guide, p.116.

NEW QUESTION # 79
Yes Ltd is a consultancy organisation running many projects simultaneously. Fiona, the CEO, clains that all projects should use
project management software. Is this correct?

¢ A no - software should never be used as a project management tool
¢ B. yes - software will ensure projects are delivered to timescales and budgets
e C. yes - all projects require the use of software to track data
¢ D. no - the use of software may not be required for smaller projects
Answer: D
Explanation:

The guide explains thatsoftware should only be used if it adds valueto project control and efficiency. For small, low-complexity
projects, it might beunnecessary or uneconomical.
Reference:CIPS L5SMS Study Guide, p.71.

NEW QUESTION # 80
should result in improvements in project performance.

A. corrective actions

B. defect repairs

C. preventive actions

D. product acceptance plans

Answer: B

NEW QUESTION # 81
NPV analysis is a method for making equal comparisons between cash flows for multi-year projects.

o A False
e B. True

Answer: B

NEW QUESTION # 82

L5SMBS test guide is an examination material written by many industry experts based on the examination outlines of the calendar year
and industry development trends. Its main purpose is to help students who want to obtain the certification of LSMS to successfully
pass the exam. Compared with other materials available on the market, the main feature of LSM8 Exam Materials doesn’t like other
materials simply list knowledge points. According to our statistics on the data so far, the passing rate of the students who have
purchased one exam exceeds 99%, which is enough to see that LSMS test guide is a high-quality product that can help you to realize
your dream.
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