Certlfled-Strategy—DemgnerM SOH| = AHES R X =
- Certified-Strategy-DesignerE 2SN EEHI S 2 A=

AP C-CIN A0 SAF Certiffed Appliration Assarfare - S9P Commisslons fmplementation &

» G- 11[1.5“ 4101 0C.C ]il\!.}l}l"‘* Lk P

L1-:I[I3E'*H L

24 0 C-CAH430-04 413

R LR

2l (. C1‘I1.50*_H 13

W |li'u:.wu Com ]
CAHAR0-4 %
. C.—.l?-iH.—HU-‘.*! 1]

LOCCAMAR0-04 51 A 0 4 ¥ 4l 4 [ CCAH430-04 & 4] 2t
www.itdumpskr.com <] A0 C.CAHA30-04 131 4.

Tags: C-CAHA30-94 = Hm 2] A H Fabe C-CAHA20- M H H = 3 A 3 A C-CAHA30- 9%
R e C-CAHAI0- M 5 £ B P ud s o C-OIHA0-042) 4 548 e

GNP A A S o PR AR A A o wa

& 1. Itexamdump®l| M Google Drive2 3 ® 5t F & 2025 Salesforce Certified-Strategy-Designer A&l 2| Z 0| &L
C}: https:/drive.google.com/open?id=17TiSwFn-R4YSOVx8sQPI_bwhFWgE3V6F

B2 AHO|EO| ML T & Salesforce Certified-Strategy-Designers ZC| 2 & A3 g LICH 22T ob&H7EX| L CH o2
2 248t Salesforce Certified-Strategy-DesignerGI 2 £ 2 2 AT CHA| R 2|0l HZ ot H|ZSHA|H, 22|10 HZ = CHE
AO|EH ot At 30| CHE B Z S ofAtE A lLct. 22| texamdump AL O| E 0| M & B E| = Salesforce 21 &
Certified-Strategy-DesignerA| & Z ol YR QI o2 & EX2 & 2o MM MEHEH 2 2lltexamdumpol] &
0| & AeLict HLEH 22 Ttexamdumpdll = HIEIZ 2| MEJIER O|F0{ZTI AT E0| A&LCH IE2 itxl*'-l—}

SR8t Ao 2 oiEd 7H K| 042 £ O|Salesforce@! B Certified- Strategy-DesignerAl &1 2 T A & 4= QIS Xt2 S CHE
°"§L—| C} 0424 & O|Salesforce ! & Certified- Strategy-Designer Al & ol B} 2 = & O|Salesforce Certified-Strategy-DesignerE
Aeulct. Ttexamdump 7+ A & 5t = Certified- Strategy-DesignerEl| A EH T I} 2 Al &2 2 F Salesforce Certified-Strategy-
Designer?.'%:s/\lﬁoﬂ CH3tod &8 37 Bol BHE Wo|7|ofl =7 gHHoSalesforce Certified- Strategy-Designer Al &
g ASHA £ U&LICH 2 ol Salesforce Certified-Strategy-Designer® Z 0| 17|= G 45| & lL|ct.

Salesforce Certified-Strategy-Designer2! & B Z 7} ItexamdumpZ 2 7S 2| 2] @ie =3 5toll (/1o HHEO R E Al
ARA&LICt oiHE 2| BE O|Fo{=2|2d D HO|E. ITHAHIMM X Z7|Bte| X} 2|E T ’:‘u!lil":“Salesforce Certified-
Strategy-Designer2! & A& 0| ot F F2 R4S &Lt BFefSalesforce Certified-Strategy-Designer2! & A& R+ S 0|
Ot YolME B2 #3571 g AelLIcH 8482 28, AVIRHAE e SZHE o FE Lt


https://drive.google.com/open?id=17Ti5wFn-R4YS0Vx8sQPI_bwhFWgE3V6F
https://www.koreadumps.com/Certified-Strategy-Designer-practice-test.html
https://www.passtip.net/Certified-Strategy-Designer-pass-exam.html

>> Certified-Strategy-DesignerA| 8l CHH| 2| AT IR X R <<

Certified-Strategy-Designer A|&ICHH| Z|AH™ SE X = 2t25H AR %[4
HM Haxtz HEEA

Salesforce!& Certified-Strategy-DesignerAl g & S50 XtHE & #5501 IT JAH M2 Xt &lo| X} EIE X|F7|24H
B2 30| Wt SIAA T v ARSENK| AEB AT EHotLAH Mo|lT F Bfo| #35HE.
ItexamdumpE 042 E & I3l =| Al Salesforce®!F Certified- Strategy-Designer Al & 0l CH HI &t Salesforce ! Certified-
Strategy-Designersl = & & 3|5t R & L Ct. Salesforce@1E Certified-Strategy-Designer® I &= Salesforce @1 & Certified-
Strategy-DesignerAl &1 2| 7| & E X2t ol & 2/ 7t Fo1x{ Qo] A|HXZ 0| TS| &Lich &H Alge S5t
Mtexamdump 2| Salesforce®!F Certified-Strategy-Designers . & F Mg LIC}H
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=H 24
e Leveraging Adjacent Roles
e Skills: It is all about knowledge and skill infisions that are needed to create a vision, different technical and

FA1
T business capabilities, and a roadmap for implementation.

¢ Value Design: This topic covers an effective challenge staterment, the internal dynamics of the organization,
FH 2 the key external context for innovation, and strategic directions.

¢ Intangble Deliverables: The topic includes sub-topics about key relationships that are essential for solving
=x 3 the challenge statement, the best presentation techniques for communicating a vision, and the tools for
productive cross-discipline collaboration.

¢ Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
=H 4 for feasibility, desirability, and viability.

MO

%| &l Salesforce Strategy Designer Certified-Strategy-Designer 2 &
Al (Q91-Q96):

EAE #91

Cloud Kicks feels confident about its vision for a new loyalty program and has received approval from leadership to begin
development.

What is needed from the strategy designer to inform a roadmap from MVP to mature offering?

¢ A Instrumentation and POC prototypes
e B. Phases of feature development
e C. Effort sizing and user story points

He:. B

Y.

Phases of feature development are needed from the strategy designer to inform a roadmap from MVP to mature offering, Phases of
feature development are stages or steps that define how a feature or solution will evolve over time, from its nitial version to its final
version. They help plan and prioritize the scope and sequence of work, and comnunicate the vision and value proposition of the
product or service. References:
https/trailhead.salesforce.con/en/content/learn/modules/salesforce-strategy-designer-certification-prep/create-p

EE #92

Cloud Kicks (CK) is launching a new online store and wants to get a better understanding of its market wants and needs to create
compelling customer experience. CK's strategy designer recommends utilizing the Jobs to Be Gone framework.

What are the core principles of the Jobs to Be Gone framework?



https://www.itexamdump.com/Certified-Strategy-Designer.html
https://www.exampassdump.com/Certified-Strategy-Designer_valid-braindumps.html

¢ A. Customer-centric, Solution Agnostic, Stabile Over Time, Measurable Outcomes
e B. Customer-centric, Values driven, Flexible, Revenue focused
e C. Customer-centric, Effective Communication, Organizational Strategy, Success Criteria

HE: A

Y.

The core principles of the Jobs to Be Gone framework are customer-centric, solution agnostic, stable over time, and measurable
outcorres, as this framework helps understand the customer's specific goal or job, and the thought processes that would lead them
to hire a product or service to conmplete the job. Customer-centric means focusing on the customer's needs and desires, solution
agnostic means not prescribing or implying any specific solution, stable over time means not changing with custormer attributes or
preferences, and measurable outcomes means having clear and quantifiable indicators of success.

HEE #93

Cloud Kicks would like to use a business model canvas to evaluate the desirability, viability, and feasibility of a new service and
identify a business model that will justify pursuing the idea.

Which part of the business model canvas represents desirability?

e A Customer segments
¢ B. Value proposition
e C. Key activities

HE: B
Y.
Explanation

The value proposition is the part of the business model canvas that represents desirability. It describes the value that the product or
service offers to the customer segments, and how it solves their problems or satisfies their needs.
References:httpsy/trailhead. salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-p

EE #94
A strategy designer is working with a team to assess and prioritize potential opportunities for an upcoming product release using the

Design Thinking methodology.
Which next step should the designer recommend to assist with prioritization?

e A. Survey users and prioritize building their most desired features.
e B. Test for desirability and refine ideas based on feasibility
e C. Analyze the feature feasibility and let technology drive fiture designs.

e B

ME:

In the Design Thinking process, testing for desirability ensures that ideas meet user needs and preferences.

Refining these ideas based on feasibility takes into account the practical aspects of implementation, ensuring that the prioritized
opportunities are both desirable to users and achievable by the team.

B2 #95
Customer service surveys and user feedback reveal Cloud Kicks' users desire new features on the sales platform How should the
strategy designer collaborate with the UX designer to ensure those features are both viable and feasible?

e A Align design implications to business goals.
e B. Identify user quotes to make the case.
e (. Co-create a journey map with users

HE: A

Y.
Explanation



The best way to collaborate with the UX designer to ensure that new features on the sales platform are both viable and feasible is to
align design implications to business goals, as this helps justify the value proposition and return on investment of the new features.
Co-creating a journey map with users or identifying user quotes may not address the viability or feasibility aspects of the new
features.
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