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NEW QUESTION # 164
In the normal schedule, excluding Activity 1000. what activity(s) are concurrent with Activity 30017

e A 2004, 4001. and 5001
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e B. 4001 and 5001
e (. 2003 and 7001
e D. 4001, 5001, and 6001

Answer: D

Explanation:

* Concurrency Analysis:

* Activity 3001 (Excavation, Dam Site) has concurrent activities during its execution period.

* Based on the schedule, 4001 (Excavation, Spillway), 5001 (Drill and Grout Dam Site), and

6001 (Rock Fill to Elevation 25) overlap with Activity 3001.

* Excluded Options:

* B, C, and D: Do not fully represent concurrent activities based on schedule analysis.

* Vertfication with PSP Guidelines:Logical sequencing confirms the concurrency of these activities (Ref: PSP Study Guide, Chapter
2A: Activity Sequencing).

NEW QUESTION # 165
Pandemics affect people, not infrastructure.

o A False
e B. True

Answer: B

NEW QUESTION # 166
Determine the correct formula and date for the late finish for Activity 9004.

A. LF of 8001 plus 72 days
B. LF of 10002 less 24 days
C. LS 0of 10002 less lag of 7 days plus 1 day equaling 20 Nov 2023
D. LS 0f 9004 plus 72 days

Answer: D

Explanation:

The Late Finish (LF) for an activity n CPM is determined by adding the activity's duration to its Late Start (LS).

For Activity 9004, if its Late Start is known, adding the activity's 72-day duration gives the Late Finish date.

References: PSP Study Guide, Section 2.2.4 - Relationships and Calculations, highlights the importance of forward and backward
pass calculations to determine ES, EF, LS, and LF.

NEW QUESTION # 167
Based on the stated costs, what percentage of the total cost comes from the 2000 series of activities?

A.3.9% (1 :25.708)
B. 8.6% (1 : 11.591)
C.9.1% (1 : 11.000).
D. 2.3% (1 :43.501).

Answer: D

NEW QUESTION # 168
By subtracting a measured unit productivity rate during an impacted period from the unit productivity rate during an unimpacted
period, the resulting value represents:

e A, Acceleration.
e B. Productivity loss.



¢ C. Productivity efficiency.
¢ D. Production output.

Answer: B

Explanation:

Calculation of Productivity Loss:

* Subtracting productivity during an impacted period from unimpacted productivity quantifies the reduction in efficiency or loss in
productivity.

PSP Study Guide References:

* Productivity analysis includes evaluating impacted vs. unimpacted periods to assess losses.

Conclusion: The correct answer is C, as the difference represents productivity loss.
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