L4M67T R bxtikE & LAMGHIEEN A

L4M6 ; Supplier Relationships

High Powsr
t Keep Key
Satisfied Players
|
Minimal Keep
: Effort : Informed
Lot Possver
Lowy Interest - = | High Interest I

¥ Mendelow’'s matrix and Stakeholders mapping

& 512+ CertShken LAM6K > 7° D —H A IREEB TR S N T v £ ¥ hitps//drive. google.com/open?id=1_S-
GJF9kHyBtdHqHtEAcsjCim EOX3C5

KEORKHM 20020 HRT, ELOWHAFTEFLLEI ETT. 4L H%IECIPS LAMOERER (C HEM# L
TVW3EES. DALDEHODOBEBEINZEEERE O L E>TREDA 7Y a v TT. RYOBEEH %
FRICRBRIC ) A/ S BB L TT. BEOHBEZEL T szl CIPS AMGRER2HIIT 20 %
o CTHEWE T,

CIPS [AM6D B 2R B L . OO ZHIBIRMEr s BRI N 23 E 2 — KX —REBETT. SEL G 2K cRE
FRETL. BIEEK AV THZ600ULOAKE BT INERDY £, Bk, v7 514 v—BRC
MiET 23388 NEYZEANR—LTBY, 754 Y—BIR. ¥ 75/ ¥y—ODA_A 75— AEH, +
TIAY—HRLENTENET .

>>1AM67 A b 3}5EE <<

CIPS LAM6HEE N &+ L4M678 & Bs

S E A MERNCETRNEHMRT 22010, UHOUMBMEERE —ROBMRIC L > THESh TWL &
To LERBR>T EBDF—LDBNEIRIRMA D) $€A. REALEVLDOICEELKRH 2 BB
32E8KLE2—LUTERCECOIRILGET. #Hold. RIEORBTIAMOR X7 14 #4 FHABEE T R
FF2D%2HIEL. TN ASDIAMOERO 7 A MCERBL LuHsHET L 12,

CIPS IAM6iRERIE « IR B Y7 74 Y—BHOFR, 3322/ —y a Y e XH R F VOEEM., BIKK Y


https://drive.google.com/open?id=1_S-GJF9kHyBtdHqHtE4csjCim_E0X3C5
https://www.mogiexam.com/L4M6-exam.html
https://www.certshiken.com/L4M6-shiken.html
https://www.mogiexam.com/L4M6-exam.html

T34 Y —BEROMBLEMERT. ¥ 75 A Y —OR 73—V AEHEHLE. 754 v—HEREHCHES 2
Az beEy 2720 id. RBCABTEILT. BEEDOY T SA Y —HRZNRMCEES 282350
BHan, RIT2AZLRGLEF 2 — Y OEBEECBOWTEELBERE LD &T. 3561, RBCEHKL EHE
. 3754 V—HREHORA NS 274 ACDODOTHEWHES B2 LN TE. ABOTE L 11
Fr—YDEEP?RETBZEHNTELT,
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H #135
What is a key driver for developing a partnership relationship?

A. Low-risk supplies

B. Unrestricted market

C. Fast-changing technology
D. Well-understood services

IEf: C

AR -

Comprehensive and Detailed Explanation:

Fast-changing technology necessitates close collaboration between buyers and suppliers to stay ahead of market trends and
mnovations. Partnerships enable shared development efforts, quicker adaptation, and mutual growth in dynamic technological
environments.

Reference:

CIPS LAM6 Study Guide

R #136

A company has just hired a new cleaning firm to clean their offices. The specification for the clean was detailed in an appendix in the
contract and included a list of pre-approved products that the cleaning firm should use. The cleaners that were sent to site had not
read the contract and therefore did not use the appropriate products. What is the reason for the failure of this?

e A. Communication overload
e B. Miscommunication

e C. Poor communication

e D. Distortion of the facts

IEf: C

R -
This is an example of poor-communication. The information was not passed from the person who signed the contract to the staffon
site who were to do the cleaning. See p.158 on communication issues.

H #137
In the relationship spectrum, which of the following describes the most competitive relationship?

¢ A Single sourced
e B. Transactional
o (. Adversarial

¢ D. Outsourcing
Ef: C
R -

An adversarial relationship is highly competitive, often winlose, focusing on cost and negotiation power rather than collaboration. It
contrasts with partnerships or strategic alliances.

B #138



Ranjit Singh is carrying out a procurement exercise for medical gases and has been advised that this is a restricted marketplace. A
marketplace may be restricted for which of the following reasons?

* The marketplace is heavily regulated by governments and legislation

* Existing suppliers within the marketplace offer excellent services

* There are many suppliers already in operation within the marketplace

* High financial nvestment is required to enter the marketplace

A. 1 and 4 only
B. 1 and 2 only
C. 2 and 3 only
D. 2 and 4 only

Ef#: A

TR

A restricted marketplace is one where barriers to entry limit the number of suppliers. In LAMG6, CIPS identifies two key causes:

* Heavy regulation and legislative controls (e.g. medical gases require safety, licensing, and compliance approvals)

* High capital investment requirements, such as specialised equipment, infrastructure, and certification Offering excellent services or
having many suppliers does not restrict a market; these indicate competitive or mature markets.

Therefore, the correct combination is 1 and 4 only.

[AMG6 Reference:

* Learning Outcomme 1: Understand market structures and supplier positioning

* Topic: Market types and barriers to entry

* CIPS L4M6 Study Guide - Restricted and monopolistic markets

R #139
Is it correct to suggest that the sole objective of partnership sourcing is to achieve the lowest acquisition cost?

¢ A. No, because partnership sourcing considers 'lowest acquisition cost' together with aspects of supplier partnerships

¢ B. No, partnership sourcing is not applicable in one-off capital purchases where the concept of 'lowest acquisition cost'
applies

e C. Yes, the concept of 'lowest acquisition cost' focuses on collaboration just like partnership sourcing does

¢ D. Yes, because the concept of 'lowest acquisition cost' ignores the quoted price and focuses on long-term cost factors

EfE: A

fi .-

Comprehensive and Detailed Explanation:

Partnership sourcing is a strategic approach that emphasizes long-term collaboration between buyers and suppliers to achieve mutual
benefits. While achieving a competitive acquisition cost is a component, it is not the sole objective. Partnership sourcing also focuses
on:

* Quality Improvement:Ensuring that products or services meet or exceed quality standards.

* Innovation:Collaborating on new product development and process improvements.

* Risk Management:Sharing information to anticipate and mitigate risks.

* Supply Chain Efficiency:Streamlining processes to reduce lead times and inventory levels.

Therefore, while cost is important, partnership sourcing encompasses a broader range of objectives aimed at creating value for both
parties.

Reference:

CIPS L4M6 Study Guide
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