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NEW QUESTION # 55
The CEO asks the Development Team to add a "very important” itemto a Sprint that is in progress. What
should the Development Team do?

A. Inform the Product Owner so he/she can work with the CEO.

B. Add the item to the current Sprint without any adjustments.

C. Add the item to the current Sprint and drop an item of equal size.
D. Add the itemto the next Sprint.

Answer: A

NEW QUESTION # 56
A Scrum Master is keeping a list of open impediments, but it is growing and he/she has been able to resolve only a small portion of
the impediments. Which three techniques would be most helpful in this situation? (Choose three.)

A. Alerting management to the impediments and their impact.
B. Consulting with the Development Team.

C. Arranging a triage meeting with all project managers.

D. Prioritizing the list and working on them in order.

Answer: A,B,D

Explanation:

The correct answers are A, B, and D, because these techniques would be most helpful in this situation. Consulting with the
Development Team may help identify the root causes of the impediments and possible solutions. Prioritizing the list and working on
them in order may help reduce the backlog and focus on the most important or urgent issues. Alerting management to the
impediments and their impact may help escalate the problens and get support from the organization.

NEW QUESTION # 57
If burndown charts are used to visualize progress, what do they track?

A. Work remaining across time.

B. Accumuilated cost.

C. Accumulated business value delivered to the customer.
D. Individual worker productivity.

Answer: A

NEW QUESTION # 58
What techniques could the Scrum Master use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply? (Choose the best two answers.)

A. Ask an external agile coach what they recommend.

B. Use coaching techniques; such as open

C. Involve the complete Scrum Team in making a decision.

D. Ask team members to take the issue up with to the company's Human Resources department.

Answer: B,C

Explanation:

Two techniques that the Scrum Master could use when the Scrum Team gets caught in an internal disagreement about which agile
practices to apply are to involve the complete Scrum Team in making a decision, and to use coaching techniques such as open
questions and active listening, as stated in [3]: "The Scrum Master should facilitate a constructive dialogue among the team members
and help themreach a consensus on which agile practices to use. The Scrum Master should also use coaching techniques such as
open questions and active listening to understand the underlying needs and motivations of each team member and to help them find
common ground."



NEW QUESTION # 59
If burndown charts are used to visualize progress, what does a trend line through a release burndown chart indicate? (Choose the
best answer.)

A. When all work will be conmpleted to the Scrum Team can be released for other work.

B. When the project will be over if the Product Owner removes work that is equal in effort to any new work that is added.
C. The evolution of the cost spent on the project.

D. When the work remaining will likely be completed if nothing changes on the Product Backlog or the Development Team.

Answer: D

Explanation:
Explanation

NEW QUESTION # 60
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to the PSM-1 exam easily, and pass the exam with confidence.
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you will update your stocks of knowledge and improve your actual abilities, buying our PSM-I study materials can help you pass the
test smoothly, If you buy the PSM-I practice materials within one year you can enjoy free updates.
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Ifyou buy the PSM-I learning dumps from our company, we are glad to provide you with the high quality PSM-I study question and
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abilities, buying our PSM-I study materials can help you pass the test smoothly.
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If you buy the PSM-I practice materials within one year you can enjoy free updates, If you want to pass the Professional Scrum
Master I exam, then our PSM-I practice material will make it easy for you pass the exam.
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