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ISACA COBIT-Design-and-Implementation Exam Syllabus Topics:

Topic Details

Topic 1

Governance Implementation Lifecycle: In this section, the focus is on assessing the capabilities of IT
governance professionals and senior managers in implementing and managing the complex world of
enterprise technology governance. They will showcase their comprehensive understanding of the full
lifecycle, encompassing planning, design, execution, monitoring, and enhancement of robust governance
systems. Their expertise in aligning these systems with strategic objectives is key.
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Topic 2

Impact of Design Factors: Management consultants, IT strategists, and governance specialists take center
stage as they delve into understanding the far-reaching impact of design factors. They assess how these
factors influence the effectiveness of governance systems, processes, and the attainment of strategic
objectives. Their insight ensures the optimization of governance practices.

Topic 3

Design Factors for a Governance System: This domain targets IT strategists, enterprise architects, and
governance advisors. It assesses their keen ability to identify and dissect critical design factors that hold
significant influence over the development and deployment of a thriving governance system. Their expertise
ensures the system is tailored to the organization's distinct requirements.

Topic 4

Key Topics Decision Matrix: IT governance analysts, advisors, and consultants showcase their proficiency
in employing a decision matrix as a tool. They exhibit their skill in evaluating and prioritizing key topics,
making well-informed choices that ultimately enhance the implementation and ongoing improvement of
robust governance systems.

Topic 5

The Governance System Design Workflow: The exam zeroes in on IT architects, designers, and
consultants as the primary audience. This section evaluates their prowess in crafting effective governance
systems. These professionals will exhibit their talent for creating streamlined workflow processes, defining
clear governance structures, and customizing governance frameworks to perfectly suit the unique needs of
their organizations.
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Having a general review of what you have learnt is quite necessary, since it will make you have a good command of the knowledge
points. COBIT-Design-and-Implementation Online test engine is convenient and easy to learn, and it has the testing history and
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ISACA COBIT Design and Implementation Certificate Sample Questions
(Q49-Q54):
NEW QUESTION # 49 
Which of the following would reduce an enterprise's resistance to change when adopting process improvements?

A. Documentation that outlines increased cost and workload commitments
B. Revised job descriptions that outline new required skills
C. External EGIT frameworks that provide prescribed process improvements
D. Awareness communications that focus on enterprise pain points and drivers

Answer: D

Explanation:
The COBIT 2019 Implementation Guide emphasizes:
"Effective communication, especially about enterprise pain points and value drivers, helps reduce resistance by showing relevance
and urgency of changes." This builds understanding and support among stakeholders.
Reference:COBIT 2019 Implementation Guide, Phase 2

NEW QUESTION # 50 
It is CRITICAL to perform a due diligence review following which type of event?
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A. Shifts in the market or economy
B. Merger, acquisition, or divestiture
CNew business strategy or priority
C. External consultant assessment

Answer: B

Explanation:
It is critical to perform a due diligence review following a merger, acquisition, or divestiture. Such events involve significant changes
to the organizational structure, assets, and operations, necessitating thorough review to identify risks, synergies, and compliance
issues.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, APO12 (Managed Risk):This objective emphasizes the
importance of risk management during significant organizational changes, such as mergers and acquisitions.
* COBIT 2019 Implementation Guide, Chapter 3:This chapter outlines the need for due diligence in evaluating potential risks and
ensuring that governance and management practices are adapted to new organizational contexts.
A due diligence review ensures that all aspects of the merger, acquisition, or divestiture are carefully assessed, mitigating risks and
supporting a smooth transition.

NEW QUESTION # 51 
Which of the following includes capability levels that can be used as benchmarks?

A. Process activities
B. Process purpose
C. Process practices
D. Process metrics

Answer: C

Explanation:
In COBIT 2019, process practices are linked with capability levels. These levels can serve as benchmarks for evaluating the
maturity and performance of processes.
"The COBIT process model provides detailed descriptions of governance and management objectives, including practices and
activities, with defined capability levels that are used for performance measurement and benchmarking." Reference:COBIT 2019
Framework: Governance and Management Objectives, Introduction to Process Capability Levels

NEW QUESTION # 52 
When considering the IT implementation methods design factor, and the design factor value is agile, which of the following should be
a management objective priority?

A. Managed data (AP014)
B. Managed risk
C. Managed IT changes
D. Managed enterprise architecture

Answer: C

Explanation:
When the IT implementation methods design factor value is agile, the management objective priority should be "Managed IT
changes." Agile methodologies involve frequent changes and iterations, making effective change management crucial for success.
Agile methodologies emphasize flexibility, iterative development, and rapid response to change. As a result, managing IT changes
becomes a priority to ensure that changes are systematically controlled, risks are mitigated, and alignment with business goals is
maintained.
COBIT 2019 Framework References:
* COBIT 2019 Framework: Governance and Management Objectives, BAI06 Managed IT Changes:This objective focuses on
managing all IT changes in a controlled manner, ensuring minimal disruption and alignment with business goals.
* COBIT 2019 Design Guide, Chapter 3:Discusses the importance of aligning management objectives with specific design factors,
such as IT implementation methods like Agile.
By prioritizing "Managed IT changes," the enterprise can ensure that its agile implementation remains effective and aligned with



overall governance objectives.

NEW QUESTION # 53 
Who is responsible for performing a stakeholder satisfaction survey and gathering feedback on lessons learned from the
implementation of an EGIT program plan?

A. The CIO and the programsteeringcommittee
B. IT managers and IT process owners
C. Business executives and the l&T governance board
D. The risk and compliance function and IT audit

Answer: A

Explanation:
The CIO and the program steering committee are responsible for performing a stakeholder satisfaction survey and gathering
feedback on lessons learned from the implementation of an EGIT program plan. They play a critical role in ensuring that the
feedback is collected systematically and used to improve future initiatives.
References in COBIT 2019 Design and Implementation:
* COBIT 2019 Framework: Governance and Management Objectives, MEA04 (Managed Stakeholder Engagement):This
objective outlines the importance of engaging stakeholders and gathering their feedback to improve governance and management
practices.
* COBIT 2019 Implementation Guide, Chapter 5:This chapter highlights the role of senior leadership, including the CIO and the
steering committee, in overseeing the implementation of governance programs and ensuring continuous improvement through
stakeholder feedback.
By actively gathering and analyzing feedback, the CIO and the program steering committee can identify areas for improvement and
ensure that the governance framework remains aligned with stakeholder needs and expectations.

NEW QUESTION # 54
......
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