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경쟁율이 심한 IT시대에PECB ISO-31000-Lead-Risk-Manager인증시험을 패스함으로 IT업계 관련 직종에 종사하고
자 하는 분들에게는 아주 큰 가산점이 될수 있고 자신만의 위치를 보장할수 있으며 더욱이는 한층 업된 삶을 누릴
수 있을수도 있습니다. PECB ISO-31000-Lead-Risk-Manager시험을 가장 쉽게 합격하는 방법이 KoreaDumps의PECB
ISO-31000-Lead-Risk-Manager 덤프를 마스터한느것입니다.

PECB ISO-31000-Lead-Risk-Manager 시험요강:

주제 소개

주제 1
Risk monitoring, review, communication, and consultation: Monitoring ensures effectiveness by tracking
controls and identifying emerging risks. Communication engages stakeholders throughout all stages for
informed decision-making.

주제 2
Establishment of the risk management framework: The framework provides the foundation for
implementing and improving risk management organization-wide. It encompasses leadership commitment,
framework design, accountability, and resource allocation.

주제 3
Fundamental principles and concepts of risk management: Risk management systematically identifies,
analyzes, and responds to uncertainties affecting organizational objectives. Core principles include creating
value, integration into processes, addressing uncertainty, and maintaining dynamic responsiveness.

주제 4
Initiation of the risk management process and risk assessment: This domain establishes context and
conducts systematic assessments to identify potential threats. Assessment involves identification, likelihood
analysis, and prioritization against established criteria.

주제 5
Risk treatment, risk recording and reporting: Treatment involves selecting measures to modify risks through
avoidance, acceptance, removal, or sharing. Recording and reporting ensure systematic documentation and
stakeholder communication.
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ISO-31000-Lead-Risk-Manager퍼펙트 덤프샘플 다운로드, ISO-31000-
Lead-Risk-Manager시험대비 덤프데모 다운
최근 더욱 많은 분들이PECB인증ISO-31000-Lead-Risk-Manager시험에 도전해보려고 합니다. KoreaDumps에서는 여
러분들의 시간돠 돈을 절약해드리기 위하여 저렴한 가격에 최고의 품질을 지닌 퍼펙트한PECB인증ISO-31000-
Lead-Risk-Manager시험덤플르 제공해드려 고객님의 시험준비에 편안함을 선물해드립니다. KoreaDumps제품을 한
번 믿어보세요.

최신 PECB ISO 31000 Certification ISO-31000-Lead-Risk-Manager 무료샘
플문제 (Q64-Q69):
질문  # 64 
What is the difference between a hazard and a risk?

A. A hazard is the probability of harm occurring, while a risk is the physical object or activity that might cause harm.
B. A hazard only exists in safety management, not in risk management.
C. A hazard is the same as a risk, and both terms can be used interchangeably.
D. A hazard is the inherent potential to cause harm, while a risk is the likelihood and impact of that harm occurring.

정답：D

설명：
The correct answer is B. A hazard is the inherent potential to cause harm, while a risk is the likelihood and impact of that harm
occurring. ISO 31000 defines risk as the effect of uncertainty on objectives, often expressed as a combination of consequences and
likelihood. A hazard, by contrast, refers to a source or situation with the potential to cause harm.
A hazard exists regardless of whether harm actually occurs, while risk considers both the probability of occurrence and the severity
of consequences. This distinction is essential for effective risk identification and analysis. Hazards may be sources of risk, but they
are not risks by themselves until uncertainty, likelihood, and impact are considered.
Option A reverses the definitions and is incorrect. Option C is incorrect because ISO standards clearly distinguish between hazards
and risks. Option D is also incorrect, as hazards are relevant in many risk management contexts, not only safety management.
Understanding this distinction supports ISO 31000's principle of structured and comprehensive risk management, ensuring clarity
when identifying sources of risk and evaluating their potential effects.

질문  # 65 
In the COSO ERM framework, which component focuses on assessing how risks affect the achievement of goals and applying
measures to stay aligned with them?

A. Governance and culture
B. Performance
C. Strategy and objective-setting
D. Review and revision

정답：B

설명：
The correct answer is B. Performance. In the COSO ERM framework, the Performance component focuses on identifying,
assessing, prioritizing, and responding to risks that may affect the achievement of an organization's objectives. This component
ensures that risks are understood in terms of their severity and impact on performance and that appropriate risk responses are
applied to keep the organization aligned with its goals.
The Performance component includes activities such as identifying risks, assessing their likelihood and impact, prioritizing risks, and
implementing risk responses. This aligns closely with ISO 31000's risk management process, particularly the steps of risk
identification, risk analysis, risk evaluation, and risk treatment. Both frameworks emphasize that understanding how risks influence
objectives is essential for informed decision-making and value creation.
Option A, Review and revision, focuses on evaluating how well the enterprise risk management system is functioning over time and
identifying areas for improvement. While important, it does not primarily address the assessment of how risks affect objective
achievement.
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Option C, Strategy and objective-setting, relates to defining strategic objectives and considering risk when setting those objectives,
but it does not focus on ongoing risk assessment and response.
Option D, Governance and culture, concerns oversight, ethical values, and risk culture, not the operational assessment of risk
impacts on goals.
From a PECB ISO 31000 Lead Risk Manager perspective, understanding COSO ERM's Performance component reinforces the
ISO 31000 principle that risk management must be integrated into performance management and decision-making. Therefore, the
correct answer is Performance.

질문  # 66 
An organization ensures that risk management is embedded into its governance structures, aligning accountability and oversight roles
with its strategic objectives and culture. Which component of the risk management framework is being applied?

A. Evaluation
B. Design
C. Implementation
D. Integration

정답：D

설명：
The correct answer is A. Integration. ISO 31000 defines integration as the process of embedding risk management into all aspects
of the organization, including governance, strategy, planning, management, and culture. Integration ensures that risk management is
not a standalone activity, but an inherent part of how the organization operates and makes decisions.
In the question, the organization aligns accountability and oversight roles with strategic objectives and culture, which directly reflects
the integration component of the risk management framework. ISO 31000 emphasizes that integration is achieved when risk
management influences governance structures and supports informed decision-making at all levels.
Option B, Design, refers to structuring the framework by understanding context, defining roles, allocating resources, and establishing
communication mechanisms. While related, design precedes integration. Option C, Implementation, focuses on putting the
framework into operation, while option D, Evaluation, involves assessing effectiveness.
From a PECB ISO 31000 Lead Risk Manager perspective, integration is critical to ensure that risk management supports value
creation and protection. Therefore, the correct answer is integration.

질문  # 67 
What is one way organizations can reduce consultation fatigue during risk management processes?

A. Clarifying the role of consultees to streamline participation
B. Increasing the number of consultation meetings to gather more feedback
C. Requiring mandatory attendance at all consultations
D. Involving the same group of people in every consultation session

정답：A

설명：
The correct answer is B. Clarifying the role of consultees to streamline participation. ISO 31000 stresses that consultation should be
purposeful, proportionate, and relevant, ensuring meaningful engagement without unnecessary burden.
Consultation fatigue occurs when stakeholders are repeatedly involved without clear purpose, leading to disengagement and reduced
quality of input. By clearly defining why individuals are consulted, what input is expected, and how their contributions will be used,
organizations can streamline participation and make consultations more efficient.
Increasing the number of meetings increases fatigue rather than reducing it. Involving the same group repeatedly limits diversity of
perspectives and exacerbates fatigue. Mandatory attendance can reduce engagement quality and contradict ISO 31000's principle
of inclusive but effective consultation.
From a PECB ISO 31000 Lead Risk Manager perspective, clarifying roles improves efficiency, enhances stakeholder satisfaction,
and ensures consultation adds value to decision-making. Therefore, the correct answer is clarifying the role of consultees to
streamline participation.

질문  # 68 
What is availability bias?



A. The tendency to avoid responsibility in group decision-making
B. The anxiety or discomfort that one faces when their idea is being put down or replaced with a contrary idea
C. The reliance on previous occasions that one has been a part of when trying to predict a future event
D. A person's dependence on a single piece of information when making decisions

정답：C

설명：
The correct answer is B. The reliance on previous occasions that one has been a part of when trying to predict a future event.
Availability bias is a cognitive bias where individuals assess the likelihood of events based on how easily examples come to mind,
often influenced by personal experience, recent events, or vivid memories.
In risk management, availability bias can distort risk perception by causing individuals to overestimate risks they have personally
experienced or recently encountered, while underestimating less familiar but potentially significant risks. ISO 31000 emphasizes that
risk management should be systematic, evidence-based, and inclusive, precisely to reduce the influence of cognitive biases.
Option A describes emotional discomfort rather than a cognitive bias. Option C refers more closely to anchoring bias, where
decisions are overly influenced by a single reference point. Option D describes social loafing, not availability bias.
From a PECB ISO 31000 Lead Risk Manager perspective, recognizing availability bias is essential to ensure objective risk
identification and analysis. Structured techniques, data analysis, and diverse stakeholder involvement help mitigate this bias.
Therefore, the correct answer is reliance on previous occasions when predicting future events.

질문  # 69
......
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입니다. PECB인증 ISO-31000-Lead-Risk-Manager시험을 패스해야만 자격증 취득이 가능합니다. KoreaDumps의
PECB인증 ISO-31000-Lead-Risk-Manager는 최신 시험문제 커버율이 높아 시험패스가 아주 간단합니다. PECB인증
ISO-31000-Lead-Risk-Manager덤프만 공부하시면 아무런 우려없이 시험 보셔도 됩니다. 시험합격하면 좋은 소식 전
해주세요.
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