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CIPS Advanced Negotiation 38 X L5M15 3 B[ &E (Q75-Q80):

B #75
Every negotiation requires a rehearsal. Is this statement TRUE?

¢ A. No - routine negotiations do not require rehearsals.
e B. No - only high-risk negotiations require rehearsals.
e C. Yes - every negotiation should be rehearsed.

¢ D. Yes - you are more likely to fail if not rehearsed.

EfE: A
R :

Not all negotiations need formal rehearsals. Forroutine or low-value supplier interactions, preparation may be minimal. Rehearsals
are best suited forstrategic or high-stakesnegotiations involving teams or complex outcornes.
Reference:CIPS L5M15 -Negotiation Planning and Rehearsal (Domain 1.1).

HR #76

Sarah is a procurement manager who used a win-lose stance and deceptive techniques to reach her goals.
Which consequences may follow?Select TWO

e A The supplier will have more respect for Sarah

e B. The approach may damage the long-term relationship
e (. Sarah achieved all of her objectives

e D. The contract may be rendered void

Ef#E: B. D
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fEERA -

Deceptive conduct candamage relationshipsand may expose the agreement torescission for misrepresentation(fraudulent/neglectful
untrue statements of fact), potentially rendering the contract voidable. We cannot infer she achieved all objectives or gained respect.
Reference:CIPS L5MI1S5 - Integrity, Misrepresentation & Consequences in Negotiation (Domain 2.1).

HE#77
What is the mainadvantagefor a supplier using a pain-share contract?

A. Tt ensures a better relationship with the buyer.

B. It ensures cost certainty on the contract.

C. There is a shared approach to risk.

D. The supplier will be penalised for not achieving a target cost.

Ef#: C

R -

Pain/gain share arrangements distribute both upside (gain) and downside (pain) between buyer and supplier, promoting faiess and
shared accountability. This shared-risk structure encourages collaboration and continuous improvement.

Reference:CIPS L5M15 -Risk and Reward Sharing in Contracts.

B #78
Georgia is entering into a negotiation with a supplier she knows well. Her manager asks that she "frame the agenda" at the beginning

of the meeting, What does this mean?

A. Explain the purpose of the meeting at the beginning.
B. Shift the focus of the meeting in a certain direction.
C. Use a persuasive style of negotiation.

D. State the agenda first and do not deviate fiom .

iIFf@#: B

fEEL:

"Framing" means shaping how issues and proposals are perceived and interpreted. In negotiation, framing the agenda involves
influencing focus and direction early in the discussion, ensuring that key topics are viewed from a preferred perspective. It helps
establish a positive or strategic tone for dialogue.

Reference:CIPS L5SMI15 -Section: Framing Agendas and Perception Management.

HE#79

Haggling and coercive behaviour can lead to a win-win outcome in a negotiation. Is this true?

A. Yes - both parties achieve their objectives.

B. No - a win-win outcome requires both parties to achieve their objectives through a value-creating approach.
C. No - haggling and coercive behaviour can only lead to a lose-lose outcome.

D. Yes - this is the most effective way to ensure a win-win outcomne.

EfE: B

R :

A true win-win outcome arises when negotiators expand value and align interests so both sides achieve key objectives.
Coercion/hard haggling is typically distributive and value-claiming, whichrisks damaging trust and typically does not create the
mtegrative trades needed for win-win agreements.

Reference:CIPS Level 5, LSM15 - Topic: Win-Win vs Win-Lose; Value Creation vs Value Claiming,

HR #80
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