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Scrum SSM exam questions are the best because these are so realistic! It feels just like taking a real Scrum SSM exam, but without
the stress! Our Scrum SSM Practice Test software is the answer if you want to score higher on your real Scrum SSM certification
exam and achieve your academic goals.

Scrum SSM or SAFe 5 Scrum Master (SSM) is a certification program that is designed to help individuals gain knowledge and
expertise in the field of agile development. The program is designed by the Scaled Agile Framework (SAFe) organization, which is a
leading provider of agile development methodologies. The Scrum SSM program focuses on the Scrum methodology, which is one of
the most popular agile development frameworks used by organizations worldwide.
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SSM Exam Dumps Get Success With Minimal Effort

Many people dream about occupying a prominent position in the society and being successful in their career and social circle. Thus
owning a valuable certificate is of paramount importance to them and passing the test SSM Certification can help them realize their
goals. We treat your time as our own time, as precious as you see, SO wWe never waste a minute or two in some useless process.
Please rest assured that use, we believe that you will definitely pass the exam

Scrum SSM Exam is an advanced-level certification exam that tests the knowledge and skills of Scrum Masters who are working
with the Scaled Agile Framework (SAFe). SSM exam covers a wide range of topics related to SAFe and requires significant
preparation and study. Passing the Scrum SSM Exam demonstrates the candidate's ability to apply the principles of Scrumin a
SAFe environment and is a valuable credential for Scrum Masters looking to advance their careers.

Scrum SSM Certification Exam is an essential step for individuals who want to demonstrate their proficiency in Agile methodology
and Scrum practices. SSM exam covers a range of topics, including Agile principles, Scrum roles and responsibilities, Agile
ceremonies, Agile metrics, and Agile planning, SSM exam is designed to test the candidate’s knowledge of these topics and their
ability to apply Agile principles to real-world scenarios.
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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q48-Q53):

NEW QUESTION # 48
Agile Release Trains are organized around the ability to release value on demand through the

¢ A. Please note down your answer
Answer: A

Explanation:
Explanation/Reference:
Continuous Delivery Pipeline

NEW QUESTION # 49

Team B is discussing new functionality when it becomes clear that two developers have different ideas on how to implement the
Solution. Which of the following characteristics of a high-performing team can help Team B continue a productive discussion and
arrive at a shared plan?

A. Healthy conflict

B. Clear goals and purpose
C. Effective decision-making
D. Mutual trust

Answer: A

Explanation:

In the context of SAFe and Agile Team dynaics, healthy conflict is a defining characteristic of a high-performng team. It allows
members to openly challenge ideas, explore different perspectives, and arrive at better decisions collectively.

Healthy conflict is based on mutual respect and a shared commitment to team goals. It is different from destructive conflict-rather
than creating division, it fosters creativity, mnovation, and stronger collaboration. When teans are psychologically safe and can
engage in constructive debate, they can refine solutions and build consensus faster.

SAFe emphasizes servant leadership and coaching behaviors that enable such open communication:

"High-performing Agile Teams engage in healthy conflict, where diverse viewpoints are explored and disagreements are resolved
constructively, leading to better decisions and shared commitment." While trust, clear goals, and decision-making are also vital
attributes, healthy conflict specifically addresses how teams can manage differing opinions productively, making it the correct answer.

NEW QUESTION # 50
What is one Scrum value that can help Agile Teans create transparency?

A. Openness

B. Communication
C. Commitment
D. Patience

Answer: A

Explanation:

Among the five Scrum values - Commitment, Focus, Openness, Respect, and Courage - the value that most directly supports
transparency is Openness.

In both Scrum and SAFe, transparency is a foundational principle of empirical process control. Teams must be open about progress,
impediments, challenges, and feedback to allow effective inspection and adaptation. When teams practice openness, trust grows,
collaboration deepens, and issues are surfaced early rather than hidden.

The Scrum Guide (2020) states:

"The Scrum Team and its stakeholders are open about the work and the challenges. Openness encourages transparency, inspection,
and adaptation." Similarly, SAFe encourages openness as part of the Lean-Agile mindset and team culture, ensuring alignment,
honesty, and clarity across teams and ARTs.

Thus, the correct answer is B. Openness, as it directly enables transparency and honest collaboration.



NEW QUESTION # 51
A servant leader knows that his or her own growth comes from what?

A. Tmplementing a CALMR approach to SAFe
B. Management support

C. Effective training

D. Facilitating growth of others

Answer: D

NEW QUESTION # 52
The Spanning Palette can apply to the Team Level

A. True
B. False

Answer: A

NEW QUESTION # 53
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