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DumpExam provide you with the most authoritative and the fullest APICS CPIM-8.0 Exam Dumps, thus the hit rate is very high. All
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APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 2

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Topic 3

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Topic 5

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 6

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q253-Q258):
NEW QUESTION # 253 
Which of the following is the BEST activity to mitigate risk from ransomware on mobile devices and removable media in a corporate
environment?

A. Use compliant encryption algorithms and tools.
B. Use a secure password management tool to store sensitive information.
C. Implement Mobile Device Management (MDM).
D. Develop and test an appropriate data backup and recovery plan.

Answer: C

NEW QUESTION # 254 
A security specialist is responsible to improve the security awareness program of a medium-sized organization and tasked to track
blocked targeted attacks. Which of the following BEST describes the outcome of the security specialist's use of metrics for this task?

A. An increase in reported changes in click percentage that aligns with a decrease in the number of phishes and incidents
reported.
B. A decrease in reported changes in click percentages that aligns with an increase in the number of phishes and incidents
reported.
C. An increase in reported suspicious activity that aligns with a decrease in detection of malware and Domain Name Server
(DNS) queries to blocked sites.
D. A decrease in reported suspicious activity that aligns with an increase in detection of malware and Domain Name Server
(DNS) queries to blocked sites.

Answer: D

NEW QUESTION # 255 
Internet Small Computer Systems Interface (iSCSI) protocol relies on Transmission Control Protocol/Internet Protocol (TCP/IP).



Which can be used maliciously to interrupt the flow of data. Which Information Technology (IT) component would be impacted by
such a disruption?

A. Switch.
B. Firewall.
C. Storage.
D. Router.

Answer: C

NEW QUESTION # 256 
The project manager for a new application development is building a test framework. It has been agreed that the framework will
Include penetration testing; however, the project manager is keen to identify any flaws prior to the code being ready for execution.
Which of the following techniques BEST supports this requirement?

A. System reliability tests
B. Database injection tests
C. Static source code analysis
D. System vulnerability scans

Answer: C

NEW QUESTION # 257 
An organization's system engineer arranged a meeting with the system owner and a few major stakeholders to finalize the feasibility
analysis for a new application.
Which of the following topics will MOST likely be on the agenda?

A. Identification of inter-application dependencies
B. Communication of procedures and reporting requirements
C. Results of the preliminary cost-benefit studies
D. Design of the application system and database processes

Answer: C

NEW QUESTION # 258
......
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