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Certified-Strategy-Designer Der beste Partner bei Ihrer Vorbereitung der
Salesforce Certified Strategy Designer Exam
Heutztage, wo es viele Exzellente gibt, ist es die beste Überlebungsmethode, Ihre eigene Position zu festigen. Aber es ist doch nicht
so einfach. Während die anderen sich bemühen, ihre Berufsfähigkeiten durch die Salesforce Certified-Strategy-Designer (Salesforce
Certified Strategy Designer Exam) Zertifizierungsprüfung zu verbessern, machen Sie keinen Fortschritt und nehmen die Ding einfach
so, wie sie sind. Dann werden Sie eliminiert. Um Ihre Position zu festigen, sollen Sie Ihre Berufsfähigkeiten auch durch die Salesforce
Certified-Strategy-Designer (Salesforce Certified Strategy Designer Exam) Zertifizierungsprüfung verbessern und Fortschritt mit den
anderen halten. In diesem Mall stehen Sie nicht weit hinter den anderen.

Salesforce Certified-Strategy-Designer Prüfungsplan:

Thema Einzelheiten

Thema 1
Leveraging Adjacent Roles
Skills: It is all about knowledge and skill infusions that are needed to create a vision, different technical and
business capabilities, and a roadmap for implementation.
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Thema 2
Intangible Deliverables: The topic includes sub-topics about key relationships that are essential for solving
the challenge statement, the best presentation techniques for communicating a vision, and the tools for
productive cross-discipline collaboration.

Thema 3
Value Design: This topic covers an effective challenge statement, the internal dynamics of the organization,
the key external context for innovation, and strategic directions.

Thema 4
Tools and Artifacts: It focuses on high-level Salesforce capabilities, methods of co-creation, and the criteria
for feasibility, desirability, and viability.

Salesforce Certified Strategy Designer Exam Certified-Strategy-Designer
Prüfungsfragen mit Lösungen (Q92-Q97):
92. Frage 
A strategy designer at Cloud Kicks discovered a complex UX problem with its online shopping platform and now needs to
effectively describe the problem in the customer context. This description should speak to the urgency of the problem, be a call-to-
action for others to be involved, and inspire hope for change.
Which type of statement should the designer make?

A. Mission
B. Needs
C. Challenge

Antwort: C

Begründung:
A challenge statement effectively articulates a complex UX problem by framing it in a way that highlights its significance, encourages
involvement, and inspires action. It positions the issue as an opportunity for improvement, motivating the team to engage in finding
solutions and driving positive change.

93. Frage 
A global consumer package goods company is about to engage in a digital transformation effort to help siloed departments
collaborate more efficiently. The strategy designer and an organizational designer partner to prototype new ways of cross-
departmental collaboration What is a key objective the team should focus on?

A. Have the final say in all intra-departmental decisions.
B. Unify all organizational tech stacks under one platform
C. Create a single enterprise-wide digital governance model.

Antwort: C

Begründung:
Explanation
A key objective for prototyping new ways of cross-departmental collaboration in a digital transformation effort is to create a single
enterprise-wide digital governance model, as this ensures consistency, accountability, and quality across different departments.
Having the final say in all intra-departmental decisions or unifying all organizational tech stacks under one platform are not realistic or
desirable objectives.

94. Frage 
Cloud Kicks (CK) is designing an in-person experience for customers who purchase its products. This will include the ability to
schedule and manage appointments as well as see when the delivery vehicle is on the way.
Which Salesforce product should CK invest in to efficiently enable the desired experience?

A. Service Goud
B. Field Service
C. Scheduler



Antwort: B

Begründung:
Field Service is a Salesforce product that CK should invest in to efficiently enable the desired experience of scheduling and managing
appointments and seeing when the delivery vehicle is on the way. Field Service is a product that helps manage and optimize the
entire field service operation, from scheduling and dispatching to tracking and reporting. It integrates with other Salesforce products,
such as Service Cloud and Experience Cloud, to provide a seamless and connected experience for customers and field workers.
References:
https://www.salesforce.com/products/service-cloud/field-service/

95. Frage 
A pilot program for drone-delivered footwear reveals that while customers like the idea of this service, the cost of delivering it
outweighs the price customers are willing to pay.
Which criterion is not being met?

A. Viability
B. Desirability
C. Feasibility

Antwort: A

Begründung:
Viability is the criterion that is not being met by the pilot program for drone-delivered footwear. Viability refers to how profitable or
sustainable a product or service is, given the market demand and cost structure. It can be measured by comparing the revenue and
expenses of the product or service, and assessing the return on investment or break-even point. References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/create-a

96. Frage 
A cross-disciplinary team at Cloud Kicks has to synthesize top customer quotes and insights from research and turn them into design
opportunities.
Which question should the team use to prioritize insights?

A. What will bring in the most revenue?
B. Is our technology capable of supporting this need?
C. How will this improve the customer experience?

Antwort: C

Begründung:
The best question to prioritize insights from customer research is how will this improve the customer experience, as this focuses on
the value proposition and user needs of the design. Asking if the technology is capable of supporting the need or what will bring in
the most revenue may not reflect the user-centric approach of design thinking.

97. Frage
......
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