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H #48
What are two common drawbacks of implementing an enterprise resource planning (ERP) solution?
Choose 2 answers

e A Tt requires extensive, often complex, training,
e B. It takes a long time to implement and to see any benefits.
e C. It nust always be customized and too much customization may slow down projects.
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e D. The cost savings and/or payback is impossible to measure in terms of bottom line.
IEfE: A. B

fi .-

Comprehensive and Detailed Explanation (#270 words):

Two widely recognized drawbacks of ERP implementations are that theytake a long time to implement (and to realize
benefits)andrequire extensive, often complex training-optionsAandB.

ERP systems integrate data and processes across functions (planning, procurement, production, inventory, finance, distribution).
That integration is valuable, but it also makes implementation complex: processes must be aligned, data standardized, roles clarified,
and change managed across departments. As a result, organizations often experience long project timelines before stable adoption
and measurable benefits occur.

Training is a major burden because ERP changes how people work day-to-day. Users must learn new transaction flows, reporting
logic, and discipline in data entry. Without strong training, adoption collapses into workarounds, bad data, and loss of trust in the
system.

This connects to the operations principle that planning and control systens are "mechanisims and operating logics" used to manage
resources and supplies over time to meet requests. ERP is one such enabling infrastructure-but it must support operations rather than
become a constraint.

While customization can be an issue in some cases, the most universal drawbacks across organizations remain time-to-
valueandtraining complexity, makingA and Bthe best answers.

H #49
What are two reasons a company might be hesitant to provide overtime as a capacity-based option?
Choose 2 answers

A. Overtie results in a buildup of excess inventory.
B. Overtine is typically a 50% wage premium.

C. Overtine is not a long-term solution.

D. Overtime decreases the labor cost per unit.

E#f: B. C
L

Companies may hesitate to use overtime becausett is not a long-term solutionandit carries a wage premium

, typically around50% higher than regular pay.

Overtime can quickly increase capacity, but prolonged use leads to:

* Employee fatigue

* Quality deterioration

* Increased absenteeism

* Higher error rates

Additionally, overtime raises labor costs substantially, increasing unit production cost and reducing profitability.
The incorrect options are misleading:

* Overtime does not necessarily build excess inventory

* Overtime increases, not decreases, labor cost per unit

Operations Management views overtime as atemporary capacity buffer, appropriate for short demand spikes but risky if used
continuously.

HM #50
What is the third basic element in the just-in-time (JIT) system if the first element is total quality management (TQM) and the second
is JIT manufacturing?

A. Respect for people

B. Quality circles

C. Capacity utilization

D. Sinply organized inventory

EM: A
R



The third foundational element of theJust-In-Time (JIT) systemisrespect for people.

JIT is not merely a production technique; it is asocio-technical systembuilt on:

* Total Quality Management (TQM)

* JIT manufacturing (waste elimination, pull systems)

* Respect for people

Respect for people emphasizes:

* Employee nvolverment

* Continuous improvement (Kaizen)

* Training and skill development

* Empowerment to stop processes and solve problems

Operations Management recognizes that JIT cannot finction without engaged, knowledgeable employees.
Workers are expected to identify problems, suggest improvements, and maintain quality at the source.
The other options are tools or outcomes, not core principles. Respect for people integrates human capability with operational
excellence, making JIT sustainable and effective.

HM #51
What is meant by "duration of the change'?

e A The size of the change needed

¢ B. The percentage of normal operating capacity

¢ (. The length of time one expects to need the different level of capacity
e D. The fiscal impact of the change on the strategic plan

Ef#: C
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Comprehensive and Detailed Explanation (#270 words):

In capacity and aggregate planning,"duration of the change'refers tohow long the organization expects to operate at a different
capacity level-higher or lower than normal. This is exactly what optionAstates.

In operations planning, managers must decide not onlyhow muchcapacity to change, but alsofor how longthe change will be required.
That time horizon directly drives which capacity option is appropriate. If'the change is short-lived, the firm typically chooses flexible,
reversible options (overtime, temporary labor, subcontracting). If the change is long-lived, it may justify structural commitments (new
equipment, new facility, permanent staffing).

This ties to hierarchical planning logic: the planning and control system exists to "harmonize the client's requests with the available
resources” and uses staged planning levels (strategic capacity, aggregate planning, operational planning, scheduling). At the aggregate
planning level, the organization validates whether it has enough capacity to meet expected workloads and selects a combination of
resources.

Duration matters because longer changes increase the cost of relying on short-term measures (fatigue, overtime premiuns, quality
risk) while making long-term investments more economically rational. In short:

duration is the time component of the capacity decision, and it guides the selection of the most suitable planning lever.

E R #52
What are two strategic objectives for every member of the supply chain?
Choose 2 answers

e A Increasing end-customer demand

e B. Becoming more efficient

e C. Finding the best distribution location

e D. Increasing cost effectiveness

¢ E. Reducing production and delivery times

IEf@E: B. D
iR B«

Two universal strategic objectives for all supply chain members areincreasing cost effectivenessand becoming more efficient.
Every organization in the supply chain-suppliers, manufacturers, distributors, and retailers-must manage costs while improving
operational efficiency to remain competitive.

Cost effectiveness ensures:

* Sustainable margins



* Competitive pricing

* Resource optimization

Efficiency focuses on:

* Process improvement

* Waste reduction

* Throughput enhancement

* Reliable delivery

While reducing lead times and increasing demand are desirable outcomes, they are not universal strategic objectives for every
participant. Distribution location decisions apply only to specific nodes.

Operations Management views supply chains asinterdependent systems, where overall performance depends on efficiency and cost
discipline at each stage.
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