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COBIT-2019 Zertifizierungspriifung beim ersten Versuch mit ener hohen Note bestehen kdnnen.

ISACA COBIT 2019 Foundation COBIT-2019 Priifungsfragen mit Losungen
(Q159-Q164):

159. Frage
Who is accountable for monitoring the performance of the execution of an EGIT implementation program plan against success
metrics and adjusting long-term targets when necessary?

A. IT audit department
B. Board of directors
C. IT process owners
D. CIO

Antwort: B
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Begrindung;

According to the ISACA COBIT 2019 Framework, the Board of Directors is responsible for monitoring the performance of the
execution of an EGIT implementation program plan against success metrics and adjusting long-term targets when necessary. This is
specified in Domain 4, Objective 4.1: "Establish and govern the enterprise governance of IT (EGIT)". The Board of Directors is
responsible for ensuring that the EGIT implementation program plan is executed according to the organization's objectives and in
alignment with the enterprise strategy. Additionally, the Board of Directors is responsible for monitoring the EGIT program's
progress and making adjustments when necessary.

160. Frage
Which of'the following is ESSENTIAL to help ensure that a project's benefits are identified and continually monitored?

¢ A. A well-developed business case
¢ B. Stage gate reviews by a governance team
¢ C. Earned value management reporting

Antwort: A

Begrindung;
Explanation/Reference: https:/thesai.org/Downloads/VolumeSNo7/Paper _14-
A Tool Design of Cobit Roadmap Implementation.pdf

161. Frage
Which COBIT domain of management objectives incorporates managed business process controls?

e A Build, Acquire and Implement (BAI)
¢ B. Align, Plan and Organize (APO)
e C. Deliver, Service and Support (DSS)

Antwort: C

Begrindung;

Explanation

The Deliver, Service and Support (DSS) domain incorporates managed business process controls as one of its management
objectives. The DSS domain covers the activities related to delivering IT services to internal and external customers, supporting IT
operations and users, managing service requests, incidents, problens, continuity, security, availability, capacity, etc. The DSS
domain consists of 6 management objectives that describe the desired outcomes of these activities. 14 References: COBIT 2019
Framework: Introduction and Methodology, COBIT 2019 Framework: Governance and Management Objectives

162. Frage
Which of the following is the PRIMARY objective of implementing the process of managed innovation?

e A Improving customer experience
¢ B. Enhancing brand reputation
¢ C. Avoiding technological obsolescence

Antwort: A

Begriindung;

The primary objective of implementing the process of managed innovation is to improve customer experience by identifying and
realizing new opportunities for business value creation from information and technology.

This process involves scanning the external environment for emerging trends and technologies, engaging with stakeholders to
understand their needs and expectations, evaluating and prioritizing innovative ideas, and executing and monitoring innovation
mitiatives. The process is based on the COBIT 2019 Design Guidel, page 75. References: 1: COBIT 2019 Design Guide | Digital |

English

163. Frage



Which of'the following is an enterprise goal according to COBIT?

¢ A. Managed IT-related risks
¢ B. Business service continuity and availability
e C. IT compliance with internal policies

Antwort: B

Begrindung;

Explanation

Business service continuity and availability is one of the 17 enterprise goals defined in COBIT 2019, which describe the outcomes
that an enterprise wants to achieve fromits use of information and technology. This goal relates to ensuring that critical business
processes and information are available at a level acceptable to the enterprise in the event of a disruption or disaster, and that
recovery plans are in place to restore normal operations as soon as possible. The goal is based on the COBIT 2019 Framework3,
page 36. References: 3:

COBIT 2019 Framework | Digital | English
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