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Which of the following are fields on @ Participant record? Note: There are 2 correct Answers to this
questiom.

= A. Participant D

= B, First and Last Nam4t
= C. Position Name
= In. Title

AR

AR #2E
SAP C-CAH30-94 41 ¢ o] 25 of gl vhe U Wol 2
gh Gl WEAP C-CAHA0-04
o a2 5 g o)

a8 DumpTORSAP C-CARAZ0-04 5]
|

i Telal g5l oh SAP CCAHY 04 5] &
L R B B B Bk A B R e B B SR Bl B ||t|

C-CAHAZ0-04 0 B2 22 3 FA: httpsafwwwdumptopcomSAPC-CAHAI0-4 4 dump. himl

SAP C-CAHAZ0-04 ] H 1 2
o} 2} SAP C-CAHA-04 7 =
A YA il%’"ﬂl "
cl, PDF | 3 &
FE e -I\.rl-'.—T"nlJﬂ u! % ,:| nump'r:wcumm I;1a| ] ]
A T B ol R, SAP C-CAHA30-B4 0 H 1 ’.1=li-f| -Js'- Mk Al Pl e v
of =] stefm el e B ) W g o] § ARk

S} i B o] dof 2l ER o7 M 2R AGE SR e gk aEe 2
& #lehay b, viobel] chi S Al 4 Hal2bel SAP C-CAH430-04 %

W A ek gl

upie el 2Rl ek,

@9 % C-C4HA30-949 € E H 4 A FEAR dFEZ

2YE FAHA QYA Bl P SR NG PN EE
vch PDFw] 2 g4 ab sl C-CAHAZ0-04 A 270 & gl e ot el o )
glul 8 & Soprefatal e g

CRE AL R s s 1
45 ko] ] 3 o) L} foap

DumpTOPs 28 ol 4l e parele] ol T evbe] B4 alfd 2,

i : -'l..
o C-CAH430-9491 C.-.‘.‘:lH.-i -0
L EA e kL
CAHA0-04 2] ek gl H auky

C-G'JNIJHJ‘*I‘"S"Q’A’F*-“.IE")HIM'VI

1 2|, ITDumpsKR CCMP A& EXE Y27t X|F 2 F & lL|C: hitpsy/drive.google.comfopen?id=16PO3 n -
RexFe9rZZH3Vwgd WZAKTt19

ACMP Global CCMPRIF AIHIHA = ofF o{-&LICH AHT|0|R = BHHEE Stz ME2 432 LHIEE Rl
Lich H{HES Xt 22| AR S8+ UELICH PassdTesA| R Z X9 Holof 2 HHES Xt20|E. *E
ACMP Global CCMPRIB A|EHRZE 100% 28 & S&ILICH E8 70f ¥ AT E YOo|EHTE We &+ UE
7|131& deg = A&t

ACMP Global CCMP A8

F=A Y/

¢ Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change

=x 1 management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder

engagement, learmning, measurement, benefits realization, sustainability, and adjusting the plan as needed to

achieve desired outcores.
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¢ Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills

of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
=x2 management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisirs.

¢ Close the Change Management Effort: This section assesses skills of Change Managers and Program

Leads and covers evaluating the success of the change mitiative, conducting lessons learned, documenting
M3 recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

¢ Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.
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EE #87
After a change is conplete, what is the best strategy to use with formal and informal networks of change agents to ensure the long-
term sustainability of the change?

A. Reward the agents significantly using the existing organizational mechanisims

B. Recognize the change agents publicly, communicating leadership appreciation for their efforts

C. Maintain the networks along with ongoing knowledge transfer and management

D. Performa lessons learned evaluation of the networks' activities and provide best practices report

HE: C

MY

Formal and informal networks of change agents are valuable not only during implementation but also forlong- term reinforcement.
ACMP suggests maintaining these networks to support peer learning, knowledge transfer, and monitoring adoption over time.
Recognition (B) is important but not sufficient for sustainability.

Rewards (A) and lessons learned (D) are one-time activities, while ongoingmaintenance of networks(C) ensures enduring support
for the future state.

(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Leverage networks of change agents for reinforcement and
sustainability.)

EE #88

As part of an ongoing review of a major change effort, key stakeholder feedback indicated many were unaware of the role they
needed to play and the desired new behaviors that were needed to achieve successful implementation of the change. What is the
possible explanation for this discrepancy or gap in understanding?

e A The business case for change was not aligned with the intent of the change effort
¢ B. The stakeholder engagement plan was deficient
¢ (. The communication plan did not build awareness of the change
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¢ D. Feedback requirements were not well defined
¥e: C

Y.

If stakeholders are unclear about their roles and expected behaviors, the root issue often lies in a communication plan that failed to
build awareness. ACMP outlines communication outcomes as building awareness, creating understanding, and enabling action. A
weak communication plan may not have clarified

"what does this mean for me?"Stakeholder engagement (A) focuses on involverment, not awareness; business case (C) supports
rationale but not role clarity. Feedback requirements (B) affect monitoring, not communication. Therefore, the gap is explained by a
communication plan deficiency.

(Reference: ACMP Standard, Process Group 4 - Execute Communications; Outcomes: Awareness, understanding, and role clarity.)

HEE #89
The project sponsor has a general understanding of his role but wants to learn more about his responsibilities and how he will be
coached and supported in filfilling his role. What deliverable provides this information?

A. Sponsor alignment assessment
B. Sponsorship plan

C. Sponsor assessment

D. Sponsor strategy

He: B

MY

Thesponsorship planoutlines how sponsors will be engaged, coached, and supported throughout the change.

According to ACMP, this plan includes expectations for visible behaviors, communications, and governance participation. Sponsor
assessments (B and D) help evaluate readiness and alignment, while strategy (C) is higher-level. Theplan(A) provides actionable
guidance, ensuring the sponsor understands roles and receives support.

(Reference: ACMP Standard, Process Group 2 - Sponsorship Plan; Output: Define sponsor responsibilities and provide
coaching/support activities. )

EE #90
Which risk would make it difficult for an employee to understand what is changing, how it benefits the organization, and how it will
affect her daily job?

A. Inadequate change planning
B. Sponsor not actively involved

C. Case for change is weak
D. Inadequate assessment of behavior change

HE. C

dE:

Ifthecase for change is weak, employees struggle to understand why the change is necessary, how it benefits the organization, and
what it means for their daily work. ACMP stresses that articulating a compelling case for change is foundational for awareness and
buy-in. Inadequate planning (D) or behavior assessment (C) cause other risks, and weak sponsorship (A) compounds resistance,
but thedirect barrier to understandingis a weak case for change.

(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Define the case for change to establish rationale and benefits.)

HAE #91
What is a key consideration when developing a change management plan?

A. Resource availability

B. Sponsorship engagement

C. Business case for change

D. Objectives, goals and intended outcomes



HE: D

Y.

ACMP directs practitioners to ground all plans inobjectives, goals, and intended outcomes. These provide clarity on what adoption
looks like, what success means, and how progress will be measured. Resource availability (A), business case (B), and sponsorship
(C) are critical, but they feed into or support the plan. The anchorof the plan is defining objectives and outcomes. Thus, option D is
correct.

(Reference: ACMP Standard, Process Group 3 - Develop Plan; Activity: Define objectives and outcomes before designing
activities.)
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