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experts hired by Certified Innovation Professional (CInP) study questions constantly updates and supplements the contents of study
materials according to the latest syllabus and the latest industry research results. We also have dedicated staff to maintain CInP
Exam Material every day, and you can be sure that compared to other test materials on the market, Certified Innovation Professional
(CInP) study questions are the most advanced.

GInl Certified Innovation Professional (CInP) Sample Questions (Q127-
Q132):

NEW QUESTION # 127

Since each Mechanism of Engagement will resonate with a different audience in the business, a portfolio approach to their use allows
a program to maximize its overall engagement, while also benefiting from what?

Select one correct answer from the list:

A. A range of ntellectual capacities

B. A variety of languages
C. A breadth of different demographics
D. A diversity of personalities, styles, perspectives, and capabilities

Answer: D

Explanation:

GInl emphasizes that a portfolio approach to engagement mechanisins-such as Innovation Kits, Tournaments, or Panels-enhances
participation by appealing to varied groups within an organization. The CInP Handbooknotes that this approach leverages "a
diversity of personalities, styles, perspectives, and capabilities” to ensure broad and effective engagement. This diversity allows the
mnnovation program to tap into different ways of thinking and working, maximizing creativity and involvement. "A variety of
languages" (A) is too narrow and not a focus of GInl's framework. "A breadth of different demographics” (C) and "A range of
mtellectual capacities” (D) are less specific and not directly cited as the primary benefit in GInl documentation.
Reference:GInICInP Handbook, Section on Portfolio Approach to Engagement.

NEW QUESTION # 128

Since each Mechanism of Engagement will resonate with a different audience in the business, a portfolio approach to their use allows
a program to maximize its overall engagement, while also benefiting from what?

Select one correct answer from the list:

A. A range of mtellectual capacities

B. A variety of languages

C. A breadth of different demographics

D. A diversity of personalities, styles, perspectives, and capabilities

Answer: D

Explanation:

GInl emphasizes that a portfolio approach to engagement mechanisms-such as Innovation Kits, Tournaments, or Panels-enhances
participation by appealing to varied groups within an organization. The CInP Handbooknotes that this approach leverages "a
diversity of personalities, styles, perspectives, and capabilities” to ensure broad and effective engagement. This diversity allows the
mnovation program to tap into different ways of thinking and working, maximizing creativity and involvement. "A variety of
languages" (A) is too narrow and not a focus of GInl's framework. "A breadth of different demographics” (C) and "A range of
mtellectual capacities” (D) are less specific and not directly cited as the primary benefit in GInl documentation.

NEW QUESTION # 129

In the fourth step in the GInl Breakthrough Innovation Method-Synthesis & Capture-teams conceptually define and document the
details around any number of new solution concepts, including any feature mixes they require.

Select one correct answer from the list:

A. New value models, including any technologies they rely on

B. New solution concepts, including any feature mixes they require

C. New value propositions, including any market niches they are aimed at
D. New business models, including any regulatory approvals they require
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Answer: B

Explanation:

The fourth step of the GInl Breakthrough Innovation Method, "Synthesis & Capture," is about consolidating insights from prior steps
nto tangible outputs. TheCInP Handbookspecifies that teans "conceptually define and document” "new solution concepts," detailing
their features and requirements (e.g,, functionality, design elements). This step focuses on the "what" of the solution-specific ideas
that address the defined context- before broader considerations like value propositions or business models are fully fleshed out.
Option A,

"value propositions," emerges later, tying solutions to market needs. Option B, "value models," involves delivery mechanisirs,
beyond this step's scope. Option C, "business models," includes strategic and regulatory aspects, typically Mid Zone concerns.
Option D aligns with GInl's focus on solution concepts as the immediate output, matching the question's wording and the original
answer. This reflects GInl's Front End emphasis on ideation-to-concept transition, ensuring ideas are concrete before validation, a
process rooted in iterative design principles.

Reference:GInICInP Handbook, Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

NEW QUESTION # 130
In order to become an effective innovator, one must embrace which of the following?
Select one correct answer from the list:

A. A sense of entrepreneurialism

B. A disdain for stasis and the status quo

C. All the answers are correct

D. An eagerness to explore, experiment, and experience

Answer: C

Explanation:

GInl'sCInP Handbookdescribes effective innovators as embodying muiltiple traits: "eagerness to explore, experiment, and
experience" (A)-a curiosity-driven mindset; "disdain for stasis and the status quo" (C)-a drive to challenge normrs; and "a sense of
entrepreneurialism' (D)-a proactive, risk-taking attitude. These collectively fuel innovation's creative and execution phases. Since all
options (A, C, D) are explicitly cited in GInl's innovator profile, "all the answers are correct" (B) is the mtended choice, aligning with
the original answer. This reflects GInl's holistic view-innovation requires a blend of exploration, disruption, and initiative-a
comprehensive skillset underpinning its certification philosophy.

Reference:GInICInP Handbook, Section on Characteristics of Effective Innovators.

NEW QUESTION # 131

Developing a concept further following its selection by an Evaluation Group often involves the creation of a preliminary business
plan/business case for the concept.

Select one correct answer from the list:

A. New hypotheses behind its problem

B. A fully-detailed financial forecast for the concept, showing its return on investment with 95% confidence limits
C. A detailed design of the concept

D. A preliminary business plan/business case for the concept

Answer: D

Explanation:

GInl'sCInP Handbookexplains that post-selection in InMS Stage 3, concepts move to Stage 4, where development includes
creating a "preliminary business planvbusiness case." This document outlines the concept's value proposition, market potential, and
mitial financials-enough to justify firther investment without full detail. It's a Mid Zone activity, bridging evaluation to execution. "New
hypotheses" (A) is Front End, pre-selection. "Detailed design” (B) is Back End, post-business case. "Fully-detailed forecast" (D) is
overly precise for this stage-GInl seeks preliminary viability, not 95% confidence yet. Option C aligns with GInl's process, matching
the original answer (despite typo), reflecting a pragmatic step to validate concepts strategically-a GInl method for staged
commitment.

NEW QUESTION # 132
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