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PR #37

You need to configure production control parameters for liquid cleaning solution manufacturing,
What are two possible ways to achieve this goal? Fach correct answer presents a complete solution.
NOTE: Each correct selection is worth one point.

¢ A. Require an electronic signature when the formula is approved.
¢ B. Select the Block editing option only.
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¢ C. Select the Block removal of approval option for the formula
¢ D. Select Block editing and approve the formula.

ZX: CD
fRRE R -

Reference:

httpsz/docs.microsoft.conven-us/dynamics365/supply-chain/production-control/formulas-versions

Topic 2, CASE STUDY 1 Manufacturing Company

General mformation

A manufacturing company produces custom configured-to-order motorcycles. The company plans to implement Dynamics 365
Supply Chain Management. The company contains one legal entity located in Missouri where all production and warehousing
operations occur.

Customization options

The custom motorcycles have a variety of selections that can be selected in the listed order by the end customer, including the
following:

Selection order Option Values
1 Engine Small =0, large = 1
2 Color black, ‘green, orange, silver
3 Trim standard, sport, legend
4 Seat standard, MS, ML
5 UpdradePackages storage package, LED headlamp, custom chrome wheels
Customization restrictions

The following restrictions on customizations are in place:

* Green color can only be sold with the Legend Trim.

* Orange color can be sold with the Sport or Legend Trim.

* The ML seat must be included in the Legend package.

* The MS seat must be included in the Sport package.

Manufacturing facilities

The company includes the following manufacturing groups: Assembly and Plastic Molding, The Assembly group is responsible for
assembling the motorcycles with purchased and manufactured goods. The Plastic Molding group is responsible for manufacture of all
plastic parts used in the assembly area.

Motorcycle manufacturing

The parts for the product assembly are picked from the warehouse and staged at the correct workstation by a warehouse operator
for each production order.

Plastic manufacturing

Plastic parts are molded using dyes that create multiple parts at once. The parts are machined in the same production process to
remove excess plastic and add additional holes for assembly. Excess plastic is recycled back into the feedstock of the same color
plastic chips for use in the molding process.

Metal Parts

Raw metal parts are purchased fully machined but without primer or paint. The parts are subcontracted to a vendor for primer and
paint based upon the color requirements.

Facility

The company has a single warehouse that supports both the assembly and plastic manufacturing areas. The warehouse consists of
three aisles with 15 bins and three shelves. The facility has no Wi-Fi capacity but has hardwired terminal stations throughout the
assembly production line.

Transactions are currently conmpleted by office staff. Raw materials transfer must support capacity constraints for paint and primer.
Requirements

The company has a single warehouse that supports both the assembly and plastic manufacturing areas. The warehouse consists of
three aisles with 15 bins and three shelves. The facility has no Wi-Fi capacity but has hardwired terminal stations throughout the
assembly production line.

Transactions are currently conmpleted by office staff. Raw materials transfer must support capacity constraints for paint and primer.
Sales Order

The company has the following requirements for sales orders:

* During the configuration of a sales order, invalid combinations must be prevented.

* Each configuration must create a unique bill of material (BOM) and Route based on options selected.

* Sales pricing for the sales order must be based upon options selected.

* Due to emissions regulations, the motorcycles cannot be sold to the state of California.

Motorcycle manufacturing



The company has the following requirements for motorcycle manufacturing:

* Schedule labor only at the labor pool level without machines by day

* Produce motorcycles within a scheduled day in any order.

* Record actual production labor with start/stop times.

* Record manager approval of labor entered prior to posting,

* Post actual material consumption after production is finished.

Plastic manufacture

The company has the following requirements for motorcycle manufacturing:

* Schedule both labor and machines.

* Adjust schedules by using a Gantt chart.

* Backflush standard labor by operation.

* Post actual material consumption at the start of production.

* Track and allocate costs to the excess plastic.

* Report multiple molded part numbers during the same production run.

* Determine the correct mold to use on a production order.

* Generate a batch number for each production order.

Metal Parts

The company has the following requirements for metal parts manufacturing;

* Schedule shipments to the vendor for painting,

* Receive painted parts into inventory from the vendor.

* Track vendor inventory levels.

Default

You must configure defaults for manufacturing execution production orders to meet the following requirements:
* Ensure accuracy for production order pick list posting.

* Ensure correct pick list creation.

Issues

A). In the current system, the company cannot calculate overhead rates and determine the breakdown of material, labor, machine,
and overhead costs for production.

B). The company is manually calculating an 8% overhead on materials and posting a journal manually.

FIRE #38

Note: This question is part of a series of questions that present the same scenario. Each question in the series contains a unique
solution that might meet the stated goals. Some question sets might have more than one correct solution, while others might not have
a correct solution.

After you answer a question in this section, you will NOT be able to return to it. As a result, these questions will not appear in the
review screen.

A company implements Dynamics 365 Supply Chain Management and configures the system to support process manufacturing,
The company manufactures pain-relieving lotions. Several of the primary ingredients are delivered at different concentrations
depending on the ingredient and vendor. IngredientA is the primary active ingredient in the lotion. IngredientB is used as a
compensating ingredient You need to ensure that the system s set up to support the manufacturing process.

Solution: Create a formula version for each concentration level.

Does the solution meet the goal?

o A Yes
e B.No

BEE: A

FIRE #39

Youneed to plan scheduling for Customer1's order of unscented solution.

What are two possible ways to achieve the goal? Each correct answer presents a complete solution.
NOTE: Each correct selection is worth one point.

A. Schedule productions based on the capacity of the resources.
B. Schedule production based on the availability of raw material.
C. Plan scheduling of the production at the resource group level
D. Split and plan operations in detail for each of the resources.
E. Run master planning with a specific time fence.



Z%R: AB

& #40

An electronics manufacturing company is transitioning from infinite capacity planning to finite capacity planning to improve scheduling
efficiency and manage resource constraints efectively.

The company observes that its manufacturing process typically requires a minimum lead time of five days.

The company requires finite capacity scheduling to create realistic production schedules that account for resource limitations over a
defined mmnimum lead time of five days.

You need to implement finite capacity planning with a time fence that aligns with the five-day manufacturing lead time.

Solution: Disable finite capacity planning for all resources.

Does the solution meet the goal?

® A Yes
e B.No

ZX: B
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Note: This question is part of a series of questions that present the same scenario. Each question in the series contains a unique
solution that might meet the stated goals. Some question sets might have more than one correct solution, while others might not have
a correct solution.

After you answer a question in this section, you will NOT be able to return to it. As a result, these questions will not appear in the
review screen.

A manufacturing plant uses Lean processes. You plan to outsource a painting operation to a subcontracting vendor. You create a
service itemnamed SP 01 to represent the painting service.

You need to create a subcontracting activity for the painting service.

Solution:

* Create a vendor warehouse for the subcontracting vendor.

* Create a vendor resource and add it to a new work cell for outsource painting,

* Create a production flow transfer activity and specify the vendor warehouse as The target warehouse.

Does the solution meet the goal?

e A Yes
e B No

E%: B

fREAR A «

The solution does not meet the goal. Here is the explanation:

To create a subcontracting activity for the painting service, you should use the following steps1:

Create a vendor warehouse for the subcontracting vendor. This step is correct, because you need to create a warehouse that is
assigned to the vendor account and set it as vendor-managed1. This way, you can track the inventory that is located at the vendor’s
site.

Create a vendor resource and add it to a new work cell for outsource painting, This step is correct, because you need to create a
resource that is assigned to the vendor account and add it to a resource group that represents the subcontracting work celll. This
way, you can assign the subcontracting activity to the vendor resource.

Create a production flow transfer activity and specify the vendor warehouse as the target warehouse. This step is incorrect, because
you need to create a production flow process activity, not a transfer activity, for the subcontracting servicel. A process activity
represents an operation that transforms material into products or semi-finished goods2. A transfer activity represents a movement of
material or products from one location to another2. You also need to specify the service item (SP 01) as the product of the process
activity, and select the Generate license plate option on the mobile device menu item that is used for reporting as finished1.
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