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You are in a quest for high quality practice materials like our AACE-PSP preparation exam. We avail ourselves of this opportunity
to approach you to satisfy your needs. In order to acquaint you with our AACE-PSP practice materials, we wish to introduce a
responsible company dealing with exclusively in area of AACE-PSP training engine and it is our company which keeps taking care
of the readers' requests, desires and feeling about usage of our AACE-PSP study questions in mind.

The AACE-PSP Certification Exam is designed to test the candidate's proficiency in the principles, methods, and techniques of
project planning and scheduling, including critical path analysis, earned value management, and resource planning. Planning &
Scheduling Professional (PSP) Exam certification is intended for professionals who are involved in the planning, scheduling, and
control of projects, such as project managers, schedulers, planners, cost engineers, and other related professionals.

Difficulty in Writing Planning & Scheduling Professional (PSP) Exam
All exams can turn out to be very difficult if not well prepared. The main preparation material for the Planning & Scheduling
Professional (PSP) Exam is the industry experience and related college degree as this is the prerequisite of the exam and is a must
for an applicant as stated by AACE. Refer to the “How to study” section above to use the official resources to best prepare for the
exam. One of the key problems faced by most candidates is to choose the right research materials for their exam preparation since
they use the internet to find too much data that makes it difficult for them to trust, which would be helpful for them. PSP exam
dumps pdf are designed in such a way to make better preparatory material. This exam can turn out to be a very difficult certification
if not well prepared. We always recommend studying the PSP practice exam dumps before actually appearing for the exam.
Applicants may, however, clear the exam with the right concentration and the right preparation material.

PracticeMaterial have the most up-to-date PSP exam dumps, having a fair understanding of the question trend being asked in real
certification with the help of these exam dumps.

>> Real AACE-PSP Braindumps <<

AACE-PSP Reliable Test Dumps & New AACE-PSP Real Exam
Our experts generalize the knowledge of the exam into our AACE-PSP exam materials showing in three versions. PDF version of
AACE-PSP study questions - support customers' printing request, and allow you to have a print and practice in papers. Software
version of AACE-PSP learning guide - supporting simulation test system. App/online version of mock quiz - Being suitable to all
kinds of equipment or digital devices, and you can review history and performance better. And you can choose the favorite one.

To be eligible for the PSP Certification Exam, candidates must have a minimum of four years of experience in planning and
scheduling or a related field. AACE-PSP Exam covers topics such as project planning, scheduling, progress measurement, and
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project controls.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q194-Q199):
NEW QUESTION # 194 
In a "crashed" schedule, which is a chain of activities that precede activity 2004?

A. 1001, 2001, 2002, 2003
B. 1001, 2002, 2002, 2003, 3001
C. 1001, 2002, 2003
D. 2001, 2002, 2003, 2007



Answer: A

Explanation:
* Crashed Schedule Predecessors to Activity 2004:
Activity 2004 (River Diversion to Pipeline) depends on completion of:
1001 (Preliminary Civil Work).
2001 (River Diversion Stage 1).
2002 (River Diversion Stage 2).
2003 (River Diversion Dam).
* Exclusion of Other Activities:
Activity 2007 is not part of the crashed schedule's direct predecessor chain.
Other options include duplicated or incorrect entries.
* PSP Study Guide Reference:
Logical sequence analysis confirms these predecessors (Ref: PSP Study Guide, Chapter 2A: Activity Sequencing and Critical Path
Analysis).

NEW QUESTION # 195 
Which of the following is least likely to affect the criticality of resources in resource planning process?

A. Cost estimating process output
B. Organizational resources availability
C. Organization breakdown structure
D. Feedback from resource optimization

Answer: A

NEW QUESTION # 196 
Who will receive the most benefit from a master schedule of the Spring Highway project?

A. ALPHA
B. GOUGE. Inc
C. SDOT
D. BILCO

Answer: C

Explanation:
* SDOT, as the project owner or primary stakeholder, benefits most from a master schedule as it provides an overview of progress,
resource allocation, and critical path analysis for the entire project.
* Contractors (e.g., BILCO) may rely on more detailed schedules specific to their scope rather than the overall master schedule.
* Reference: PSP Study Guide, Section 2.4.8 - Management Summary, which explains how master schedules are valuable to
owners and stakeholders for overall project oversight.

NEW QUESTION # 197 
Which of the following types of delay will NOT result in a time extension and additional compensation for a contractor?

A. Non-excusable delay
B. Compensable delay
C. Excusable delay
D. Non-compensable delay

Answer: A

Explanation:
* Definitions of Delays
Excusable Delay: These are delays not caused by the contractor and may be beyond their control. They can be compensable
(entitling the contractor to both time and monetary compensation) or non-compensable (entitling only time extension). Examples
include acts of God or owner-caused delays.



Non-Excusable Delay: These delays are caused by the contractor, such as poor planning or lack of resources. Non-excusable
delays do not qualify for any compensation or time extensions.
Compensable Delay: A type of excusable delay caused by the owner or their representatives that entitles the contractor to both time
extension and additional compensation.
Non-Compensable Delay: An excusable delay that entitles only time extension but no monetary compensation (e.g., natural
disasters).
* PSP Study Guide Reference: The PSP Study Guide emphasizes understanding the types of delays to analyze their impacts on
schedules and costs. Non-excusable delays, which result from the contractor's actions, are clearly categorized as not providing
grounds for time extensions or additional payments​.
* Analysis for Selection:
Option A: Non-excusable delays do not provide contractors with any extensions or compensation as they result from the
contractor's responsibility.
Option B: Compensable delays provide both time and compensation and do not match the question's condition.
Option C: Non-compensable delays, though they provide no monetary compensation, can allow time extensions under certain
circumstances.
Option D: Excusable delays generally entitle contractors to time extensions, with or without compensation depending on the type.
* Conclusion: The correct answer is A. Non-excusable delay, as these delays provide neither time extensions nor compensation to
the contractor.

NEW QUESTION # 198 
Determine the correct formula and date for the late finish for Activity 2002.



A. LS.2003 - 1 day -> 10-06-01.
B. LS.2003 + 1 day -> 10-07-01.
C. LS.2003 - 1 day -> 11.06.01.
D. LS.2003 - 1 day -> 10-05-01.

Answer: D

NEW QUESTION # 199
......
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