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NEW QUESTION # 361
Which does the Executive need to ensure is in place before the project is initiated?

A. Al Work Packages are authorized

B. The Project Initiation Documentation is complete

C. Anunderstanding of how the project will contribute to corporate objectives
D. The Project Plan has been approved

Answer: C

Explanation:

Before initiating a project, the Executive in PRINCE2 needs to ensure there is a clear understanding of how the project will
contribute to the corporate objectives. This alignment is crucial for justifying the project's existence and ensuring it has a clear
business purpose and expected benefits that support the organization's strategic goals. References: PRINCE2 Foundation manual,
PRINCE?2 official resources

NEW QUESTION # 362
Which statement applies to Stage Plans?

A. Always have the same duration as the Project Plan

B. Are produced at the same time as the Project Initiation Documentation

C. Provide a baseline against which the Project Board monitor overall progress

D. Assist the Project Manager in the day-to-day running and control of the project

Answer: D

NEW QUESTION # 363
Which PRINCE2 principle ensures that members of the project management team know what they are expected to contribute?

A. Defined roles and responsibilities

B. Tailor to suit the project environment
C. Learn from experience

D. Manage by exception

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: https//www.wrike.com/blog/project-management-basics-prince2-explained/

NEW QUESTION # 364
Which is a minimum requirement for applying the organization theme?

A. To include external stakeholders on the project board
B. To document the project management team structure
C. To train project team members in the use of PRINCE2
D. To define the experience required for each project role

Answer: B

Explanation:
Reference httpz//prince2.wiki/ Themes#Organization Theme

NEW QUESTION # 365
According to the 'continued business justification' principle, when is a justifiable reason for a project FIRST needed?

e A. Before work to start the project commences



¢ B. When authorized by the corporate, programme management or the customer
¢ C. When an organization produces its business plans
¢ D. After the executive has been appointed

Answer: A

Explanation:
Section: Volume B
Explanation/Reference: http//prince2.wiki/Continued business_justification
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