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Three Formats of Actual AACE International AACE-PSP Exam Questions Offered By ExamcollectionPass! Planning & Scheduling
Professional (PSP) Exam AACE-PSP genuine dumps are designed in the three best formats. The name of these three formats of
ExamcollectionPass AACE International AACE-PSP exam questions is AACE-PSP PDF Questions formats, Web-based and
desktop AACE International AACE-PSP practice exam software. AACE International AACE-PSP dumps pdf format will help you
to immediately prepare for the AACE International AACE-PSP exam.

To be eligble to take the AACE-PSP certification exam, candidates must have a minimum of four years of professional experience
in planning and scheduling. They must also have a bachelor’s degree in a relevant field or an equivalent combination of education and
experience. AACE-PSP Exam itself consists of 120 multiple-choice questions and must be completed within four hours. The
questions cover a range of topics related to project planning and scheduling, and candidates must score at least 70% to pass.

>> New AACE-PSP Test Braindumps <<

Ensure Success In Exam With AACE International AACE-PSP PDF
Questions

It is evident to all that the AACE-PSP test torrent from our company has a high quality all the time. A lot of people who have bought
our products can agree that our AACE-PSP test questions are very useful for themto get the certification. There have been 99
percent people used our AACE-PSP exam prep that have passed their exam and get the certification, more importantly, there are
signs that this number is increasing slightly. It means that our AACE-PSP Test Questions are very useful for all people to achieve
their dreams, and the high quality of our AACE-PSP exam prep is one insurmountable problem.

The AACE-PSP Certification Exam is administered by AACE International and consists of a written test that covers various topics
related to project planning and scheduling. AACE-PSP exam is designed to be comprehensive and challenging, and candidates are
expected to demonstrate a high level of proficiency in the subject matter. Planning & Scheduling Professional (PSP) Exam
certification is valid for five years and must be renewed by meeting certain continuing education requireiments.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q176-Q181):

NEW QUESTION # 176
Activity durations are normally estimated in an intuitive and subjective way. All of the following will improve duration accuracy
EXCEPT

A. Use the people responsible for performmng the work as a resource to assign activity durations.

B. Divide activities into smaller activities. This will increase activity detail and duration estimate accuracy.

C. Use gross building square footages. The pluses and minuses all average out.

D. Look at each activity independently and don't follow specific logic paths when assigning activity durations.
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Answer: A

Explanation:

* Activity Duration Estimation Techniques:

Accurate estimation methods include detailed breakdowns, using experienced personnel, and analyzing specific factors for individual
activities.

Relying on gross estimates or averages (as in A) infroduces significant inaccuracies.

* PSP Study Guide Reference:

The PSP Study Guide emphasizes the importance of detailed and specific input to improve estimation accuracy.

* Analysis for Selection:

Option A: Incorrect method, as averages do not provide accurate results for individual activities.

Option B: Misguided suggestion; focusing independently on activities without logic paths introduces potential errors.
Option C: Correct. Dividing activities enhances detail and estimation precision.

Option D: Correct. Involving the executors ensures realistic and experienced-based durations.

* Conclusion: The correct answer is A, as using gross estimates is not an effective method for improving accuracy.

NEW QUESTION # 177
Which of'the following is NOT mnput data to the construction planning process?

A. Input from the owner

B. Input from the contractor

C. Bonding capacity of subcontractors
D. The contract

Answer: C

Explanation:

* Input Data for Construction Planning;

Construction planning relies on data from the owner, contractor, and contract terns to establish project parameters.
Bonding capacity is not typically part of the planning inputs but rather a procurement and contractual concern.

* PSP Study Guide Reference:

Key mputs include project requirements, constraints, and stakeholder nputs as outlined in the PSP guide.

* Conclusion: The correct answer is C, as bonding capacity is not a direct input to the construction planning process.

NEW QUESTION # 178
Determine the correct formula and date for the late finish for Activity 9004.

A. LF 0of 10002 less 24 days

B. LS 0f9004 plus 72 days

C. LF of 8001 plus 72 days

D. LS of 10002 less lag of 7 days plus 1 day equaling 20 Nov 2023

Answer: A

NEW QUESTION # 179
The Cost Estimate is NOT developed to:

A. predict uncertain future costs

B. providing the basis for budgets

C. determine the project performance goals

D. quantify cost, and price the resources required by the Scope of Work

Answer: C

NEW QUESTION # 180
What is a key first step in developing a critical path method schedule?



A. Defining the execution plan to meet the required scope of work.
B. Setting out the resource to be used and its limitations.

C. Drawing a bar chart of the key phrases of the work.

D. Drawing the logic diagram.

Answer: D

NEW QUESTION # 181
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