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If you have interests with our CAPM practice materials, we prefer to tell that we have contacted with many former buyers of our
CAPM exam questions and they all talked about the importance of effective CAPM practice material playing a crucial role in your
preparation process. Our CAPM practice materials keep exam candidates motivated and efficient with useful content based wholly
on the real CAPM guide materials. There are totally three versions of CAPM practice materials which are the most suitable versions
for you: pdf, software and app versions.

Exam Overview

The exam for the PMI CAPM Certification contains 150 multiple-choice questions, including 13 unscored iterms. The unscored
questions will not influence on the final result and are included in the test for research purposes. The candidate will be given 3 hours
to answer all the questions. The exam is available in multiple languages, including Arabic, Traditional Chinese, Simplified Chinese,
Brazilian Portuguese, Japanese, Korean, French, German, English, Hebrew, Italian, Russian, Spanish, and Turkish. You can take it
either as an online proctored option or at any authorized Pearson VUE testing center. The exam cost for the PMI members is $225,
while for the non-menbers, it is $300. Every 3 years, the certificate holders should earn 15 PDUs to maintain their certification
status and pay a renewal fee of $60 (members) or $150 (non-members).
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Your dream s very high, so you have to find a lot of material to help you prepare for the exam. PDFBrandumps PMI CAPM Exam
Materials can help you to achieve your ideal. PDFBraindumps PMI CAPM exam materials is a collection of experience and
innovation from highly certified IT professionals in the field. Our products will let you try all the problems that may arise in a really
examinations. We can give you a guarantee, to ensure that candidates get a 100% correct answer.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q441-Q446):

NEW QUESTION # 441
Which roles does the project manager resenble best?

A. Functional manager
B. Orchestra conductor
C. School principal

D. Facilities supervisor

Answer: B

NEW QUESTION # 442
An adaptive project teamis grooming the backlog for the next iteration. What does the teamneed to document in the user stories to
determine the work needed to complete each story?

A. Related epics of each story

B. Product owner's priorities

C. Team velocity in past iterations
D. Detailed acceptance criteria

Answer: D

NEW QUESTION # 443
Which of the following is an estimating technique that uses the values of parameters from previous similar projects for estimating the
same parameter or measure for a current project?

A. Parametric estimating

B. Three-point estimating
C. Reserve analysis

D. Analogous estimating

Answer: D

Explanation:

Section: Volume E

Explanation:

7.2.2.2 Analogous Estimating

Analogous cost estimating uses the values such as scope, cost, budget, and duration or measures of scale such as size, weight, and
complexity from a previous, similar project as the basis for estimating the same parameter or measurement for a current project.
When estimating costs, this technique relies on the actual cost of previous, similar projects as the basis for estimating the cost of the
current project. It is a gross value estimating approach, sometimes adjusted for known differences in project complexity.
Analogous cost estimating is frequently used to estimate a value when there is a limited amount of detailed information about the
project, for example, in the early phases of a project. Analogous cost estimating uses historical information and expert judgment

NEW QUESTION # 444
Under which type of contract does the seller receive reimbursement for all allowable costs for performing contract work, as well as a
fixed-fee payment calculated as a percentage of the initial estimated project costs?
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A. Cost Plus Fixed Fee Contract (CPFF)

B. Cost Plus Incentive Fee Contract (CPIF)

C. Fixed Price with Economic Price Adjustment Contract (FP-EPA)
D. Firm Fixed Price Contract (FFP)

Answer: A

NEW QUESTION # 445
Which key benefit can a project manager obtain by identifying stakeholders?

A. Identify the appropriate focus for engagement of each stakeholder

B. Identify the appropriate channels of communication with all stakeholders
C. Map stakeholder power and influence grid

D. Assess the risk exposure for each stakeholder

Answer: A

NEW QUESTION # 446

One thing has to admit, more and more certifications you own, it may bring you more opportunities to obtain better job. This is the
reason that we need to recognize the importance of getting the CAPM certifications. More qualified certification for our future
employment has the effect to be reckoned with, only to have enough qualification certifications to prove their ability, can we win over
rivals in the social competition. Therefore, the CAPM Guide Torrent can help users pass the qualifying CAPM exammnations that
they are required to participate in faster and more efficiently.
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