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P.S. Free & New PMI-ACP dumps are available on Google Drive shared by ITexamReview: https/drive.google.conyopen?
id=1KI[jWJ1B95X1 VUSIKws6sGl7X8uDZabGz

We provide PMI-ACP exam torrent which are of high quality and can boost high passing rate and hit rate. Our passing rate of PMI-
ACP training guide is 99% and thus you can reassure yourself to buy our product and enjoy the benefits brought by our PMI-ACP
exam materials. Our PMI-ACP Learning Engine is efficient and can help you master the PMI-ACP guide torrent in a short time and
save your energy. The PMI-ACP exam material we provide is compiled by experts and approved by the professionals who boost
profound experiences.

Orne of the most important fimctions of our APP online vesion which is contained in our PMI-ACP preparation questions are that
can support almost all electronic equipment, including the computer, mobile phone and so on. If you want to prepare for your exam
by the computer, you can buy our PMI-ACP training quiz, because our products can work well by the computer. Of course, if you
prefer to study by your mobile phone, our PMI-ACP study materials also can meet your demand.

>> PMI-ACP Exam Passing Score <<

PMI-ACP Reliable Study Plan - PMI-ACP Authentic Exam Questions

ITexamReview promise that we will spare no effort to help you pass PMI certification PMI-ACP exam. Now you can free
download part of practice questions and answers of PMI certification PMI-ACP exam on ITexamReview. When you select
ITexamReview, you can not only pass PMI Certification PMI-ACP Exam, but also have one year free update service.
ITexamReview can also promise if you fail to pass the exam, ITexamReview will 100% refind.

PMI Agile Certified Practitioner Sample Questions (Q395-Q400):

NEW QUESTION # 395
Business stakeholders of an agile project frequently skip the review meetings. What should the agile practitioner do?

A. Send meeting notes to all stakeholders affer each review meeting,

B. Convince the stakeholders of the benefits of attending the review meetings.

C. Ask the product owner to inform all stakeholders about the project's progress.
D. Include the results of the review meetings in the nformation radiators.

Answer: B
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NEW QUESTION # 396
When facilitated and managed well, the primary benefits of a project retrospective should be to:

A. Allow the team to get ahead on release planning.

B. Provide an open forum for team member complaints.
C. Identify the most important issues for the sponsors.
D. Increase empowerment and enjoyment for the team.

Answer: A

NEW QUESTION # 397
An agile team is working well together, but productivity has been flat.
What can the project leader do to help them improve performance?

A. Identify team key performance indicators (KPIs) and create positive incentives when targets are achieved.
B. Chair a weekly team retrospective focusing on identifying areas for continuous improvement.

C. Review the burndown chart to identify ways to increase efficiency.

D. Ask a senior manager to initiate a root-cause analysis.

Answer: C

NEW QUESTION # 398
A company president is concerned about the inmpact of a natural disaster on the company. How should management identify areas to
apply its resources and mitigate potential impacts?

A. Avoid risk by splitting development tears into two locations to ensure knowledge continuity.

B. Establish and keep an active risk register based on qualitative risk analysis and expected losses.

C. Have each development team post the highest risk development items on the information radiator.

D. Establish and keep an active risk register that includes mitigation strategies and a cost-benefit analysis.

Answer: D

Explanation:

The correct answer is A - Establish and keep an active risk register that includes mitigation strategies and a cost-benefit analysis.
Risk management is essential to identifying and mitigating threats such as natural disasters. While Agile teanms do not typically use
traditional risk registers extensively, at the enterprise level (especially in regulated or high-risk environments), maintaining a risk
register aligned with Agile values is appropriate. It should include mitigation options and their associated cost-benefit to guide
decision-making,

PMI Agile Practice Guide states:

"Agile risk management practices include establishing lightweight mechanisms such as risk-adjusted backlog prioritization, risk
registers (in high-risk or large programs), and risk mitigation strategies." (PMI Agile Practice Guide, Section 7.3 - Managing Risk in
Agile Projects) PMBOK Guide (6th Edition) supports this:

"The risk register is a critical project artifact that includes identified risks, their analysis, mitigation or response plans, and cost-benefit
considerations for managing risks." Incorrect options:

* B lacks the inclusion of mitigation strategies and full cost analysis.

* C refers to surface-level risk visibility, not comprehensive risk planning,

* D assumes avoidance is the only mitigation strategy, which is not always feasible or optimal.

NEW QUESTION # 399
The velocity chart, storyboard, burndown chart, and impediment list are often comnmunicated using;:

A. Portfolio presentations.
B. Information radiators.
C. Project data packages.
D. Status reports.

Answer: B



Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 400

But our company can provide the anecdote for you--our PMI-ACP study materials. Under the guidance of our PMI-ACP exam
practice, you can definitely pass the exam as well as getting the related certification with the mmnimum time and efforts. We would like
to extend our sincere appreciation for you to browse our website, and we will never let you down. The advantages of our PMI-
ACP Guide materials are more than you can imagine. Just rush to buy our PMI-ACP practice braindumps!

PMI-ACP Reliable Study Plan: https//www.itexamreview.com/PMI- ACP-exam-dumps.html

You can also trust on [TexamReview PMI PMI-ACP exam dumps and start PMI-ACP exam preparation with confidence, Because
this is a defining moment in your career, do not undervalue the importance of our PMI PMI-ACP exam dumps, PMI PMI-ACP
Exam Passing Score Are your updates free, To help you in achieving what you desire, we have equipped our PMI PMI-ACP APP
with the following: [TexamReview PMI-ACP exam dumps are contained with latest PMI-ACP real exam questions and answers.

‘What you think or hope is important to the executive, Sometimes this is PMI-ACP done with the cooperation of the author of the
desirable program, who takes part of the revenue and earns a living by giving away his software.

PMI-ACP Exam Passing Score | Efficient PMI-ACP: PMI Agile Certified
Practitioner 100% Pass

You can also trust on [TexamReview PMI PMI-ACP Exam Dumps and start PMI-ACP exam preparation with confidence,
Because this is a defining moment in your career, do not undervalue the importance of our PMI PMI-ACP exam dumps.

Are your updates fiee, To help you in achieving what you desire, we have equipped our PMI PMI-ACP APP with the following;
[TexamReview PMI-ACP exam dumps are contained with latest PMI-ACP real exam questions and answers.
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