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NEW QUESTION # 82
During program execution, a program manager receives feedback from an executive sponsor (hat some program stakeholders may
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not understand the intended benefits of the program.
‘Which will provide the greatest value to clarify stakeholder perceptions?

A. Updating the stakeholder communications requirements
B. Redistributing the benefits management plan

C. Performing a stakeholder analysis

D. Redistributing the program charter

Answer: A

NEW QUESTION # 83

In the last year, all program phase gate reviews received excellent feedback and exceeded stakeholder expectations recently, the
customer decides that there is no need to continue phase gate reviews.

‘What should the program manager do next?

A. Replace programreviews with periodic commumications of the progranis status

B. Continue periodic gate reviews to maintain program effectiveness for benefits realization
C. Agree with the customer and Initiate change control procedures

D. Ask the stakeholders what they want and proceed with their recommendations

Answer: B

NEW QUESTION # 84

The project managers for component projects A and B schedule the same resource to perform tasks during the same timeframe,
resulting in an over-allocation. The program manager reviews the program resource management plan determine that project. A can
wait until the resource becomes available, and assigns the resource to project B.

This is an example of which of the following?

A. Program resource management planning
B. Program risk mitigation

C. Resource interdependency management
D. Project resource planning

Answer: C

NEW QUESTION # 85
Based on the estimated work area size, what is the MAXIMUM number of work areas that a telecommumications enclosure shall
serve?

NEW QUESTION # 86

A program manager has been assigned to a program that has received approval of the program charter and for which a stakeholder
register has been prepared.

During stakeholder engagement planning the program manager should consider which of the following stakeholder aspects?

A. Expectation of program benefits, level of influence, and organizational culture
B. Level of influence and participation and attitude about the program

C. Attitude about the program external political position and technical expertise
D. Level of support/opposition technical expertise, and organizational culture



Answer: A

NEW QUESTION # 87
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