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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q255-
Q260):

NEW QUESTION # 255
Stakeholder analysis supports effective stakeholder engagement by:

A. identifying stakeholders with high levels of power and interest.
B. justifying the preferred project option to stakeholders.

C. providing information to all stakeholders.

D. ensuring stakeholder acceptance of project deliverables.

Answer: A

NEW QUESTION # 256
Which stakeholders are likely to form the main part of a project governance board?

e A. Corporate management, project sponsor, quality manager and project office.
¢ B. Project sponsor, project manager and quality manager.
e C. Sponsor, supplier representative and user representative.

Answer: C

Explanation:
D Sponsor, project manager and senior project team members.

NEW QUESTION # 257
Quality control consists of:
1) improvement

2) inspection

3) measurement

4) testing

A.1,2and 4
B.1,3and 4
C.2,3and 4
D.1,2and 3

Answer: C

NEW QUESTION # 258
When effectively implemented, what is one of the key roles of governance?

¢ A Provide confidence that the business case is the best option for the current circunstances and that there will be no changes
as the project is being delivered.

¢ B. Provide confidence that the plans that have been developed will guarantee that the project will be delivered on time and to
budget.

¢ C. Provide confidence to all stakeholders that projects are being well managed and the most appropriate financial and
technical controls are being exerted.
D Provide confidence to all project team members that their jobs are secure at least from the period of the project start to the
handover.

Answer: C

NEW QUESTION # 259
A project life cycle which combines approaches from the linear and iterative life cycles is known as project life cycle.



A. a combined.
B. an extended.
C. areduced.
D. a hybrid.

Answer: D

NEW QUESTION # 260
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