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EE #48
‘Which two actions are critical when communicating with customer executives? (Choose two.)

e A. Focus on the value.
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B. Communicate the sales team's plan.
C. Focus on technical details.

D. Target executive priorities.

E. Sell the latest service offerings.

de: AD

Y.

The two critical actions when communicating with customer executives are targeting executive priorities and focusing on the value.
‘When engaging with executives, it's essential to align the conversation with their strategic priorities and demonstrate how the solutions
or services can help achieve those priorities.

Additionally, emphasizing the value that the services or products will bring to their business is crucial. This approach helps in
establishing a connection with the executives' business objectives and showcases the direct benefits of the offerings.

References:

*Cisco's official page on Customer Success Manager certification].

*Cisco Customer Success Manager (DTCSM) course details2.

*Cisco blog on breaking down silos to unlock the full potential of Customer Success3.

AR #49
Which action should a Customer Success Manager take to identify and remove barriers when a customer moves from the Implement
to the Use stage in the lifecycle?

A. Provide direct and in-depth technical expertise upon customer request.

B. Provide a detailed cost structure for the management team

C. Provide break-fix support for technical problens experienced or observed by the customer.
D. Provide training content to address current and existing barriers.
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HE #50
Why should a customer's success be documented?

A. to establish KPIs that measure success

B. to document roles and responsibilities for project management
C. to provide awareness of the value achieved by the solution

D. to provide expansion opportunities for the sales team

HE. C

ME:

Documenting a customer's success is crucial for providing awareness of the value achieved by the solution. This documentation helps
in recognizing the benefits and outcomes that the customer has realized through the solution, which is essential for validating the
mvestment and encouraging continued engagement

AEZ #51
The customer wants to increase their market share and protect brands reputation.
Which two business outcomes are critical to the company's success? (Choose two.)

A. cost efficiency
B. credibility

C. sustainability

D. risk management
E. business growth

Y. BE



HEE #52
Which two actions are in adoption campaign? (Choose two.)

A. messaging to users on best practice approaches to their solution
B. survey sent to all end users

C. messaging to stakeholders on new product releases

D. messaging to stakeholders on the new features of their solution
E. renewal reminder to stakeholders
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