
一番優秀なITIL4-DPI関連資格試験対応一回合格-ハイ
パスレートのITIL4-DPI勉強資料

P.S. Tech4ExamがGoogle Driveで共有している無料かつ新しいITIL4-DPIダンプ：https://drive.google.com/open?
id=1KTSh2fWJKCwL8D7N_m2KE-IhLMnPbKHz

Tech4Examの商品はITIL業界の専門家が自分の豊かな知識と経験を利用して認証試験に対して研究出たので品質
がいいのITIL4-DPI試験の資料でございます。受験者がTech4Examを選択したら高度専門のITIL4-DPI試験に１０
０％合格することが問題にならないと保証いたします。

ITIL ITIL4-DPI 認定試験の出題範囲：

トピック 出題範囲

トピック 1
Organization Change Management:This section of the exam measures skills of IT Service Managers and
explains the role of organizational change management in IT service management.

トピック 2
Planning: This section of the exam measures skills of Compliance Officers and emphasizes the principles of
accurate planning. It ensures candidates understand how to define requirements and use proven methods to
deliver results effectively.

トピック 3
Continual Improvement: This section of the exam measures skills of Compliance Officers and explores the
principles of continual improvement. It encourages the use of data, feedback, and structured practices to
enhance services and adapt processes over time.

トピック 4
Governance and Compliance: This section of the exam measures skills of Compliance Officers and focuses
on establishing governance structures that align with organizational needs. It also ensures that regulations,
standards, and policies are followed consistently to maintain accountability.

トピック 5
Key Concepts: This section of the exam measures skills of IT Service Managers and covers the essential
ideas of ITIL 4 Direct, Plan, and Improve. It introduces the importance of creating value by balancing
outcomes, costs, and risks within IT service management.

>> ITIL4-DPI関連資格試験対応  <<

ITIL4-DPI試験問題集、ITIL ITIL4-DPI資料は大好評を博します

ITIL4-DPI試験の質問に協力して、ITIL4-DPI試験に合格し、ITIL4-DPI証明書を正常に取得することをお約束しま
す。以前のお客様に対する最近の調査によると、99％のITILお客様が目標を達成できるため、最終的な目標の
達成を支援するお手伝いができると考えています。ベッドサイドには、新しい知識の開発を管理するための高
品質のITIL4-DPIテストガイドがあるため、すべてのITIL 4 Strategist: Direct, Plan and Improve (DPI)学習ポイントを

https://drive.google.com/open?id=1KTSh2fWJKCwL8D7N_m2KE-IhLMnPbKHz
https://www.passtest.jp/ITIL/ITIL4-DPI-shiken.html
https://www.tech4exam.com/ITIL4-DPI-pass-shiken.html
https://www.passtest.jp/ITIL/ITIL4-DPI-shiken.html


バランスよく把握できます。

ITIL 4 Strategist: Direct, Plan and Improve (DPI) 認定 ITIL4-DPI 試験問題
(Q24-Q29):
質問  # 24 
A retailer is considering introducing a new virtual reality feature to its online presence. Recognizing this is a significant effort requiring
new skills and technology, the CIO has asked the operations manager to assess the impact to the organization.
Which assessment method would work BEST in this situation?

A. Customer satisfaction analysis
B. Gap analysis
C. SLA achievement analysis
D. Process maturity assessment

正解：B

解説：
In ITIL DPI,gap analysisis used to compare the current state against the desired future state. Since the retailer is adoptingnew
technology and skills, gap analysis identifies capability shortfalls and resource needs to support the change. Customer satisfaction
analysis (A) and SLA analysis (C) measure service performance, not organizational readiness. Process maturity assessment (D)
examines process capability but not the holistic gap to achieve new capabilities.
(Reference: ITIL 4 Strategist DPI, section on "Assessment methods - gap analysis for change initiatives")

質問  # 25 
An organization has determined that a significant percentage of incidents have delayed resolutions because they are escalated to the
wrong team, and need to be reassigned before they can be resolved. They plan to improve the flow of work by improving the
accuracy of incident escalation.
What is this an example of?

A. Addressing the four dimensions
B. Collecting feedback
C. Organizational change management
D. Elimination of waste

正解：D

解説：
ITIL DPI appliesLean principlessuch as theelimination of waste. Repeated reassignments and delays in incident handling represent a
form of waste in workflow. Improving accuracy of escalation removes unnecessary handoffs and accelerates resolution, optimizing
flow. This aligns with Lean-inspired waste elimination. OCM (D) is about managing people through change, not fixing workflow
inefficiencies.
(Reference: ITIL 4 Strategist DPI, section on "Lean principles - eliminate waste and optimize flow")

質問  # 26 
An organization is making a major improvement to how they create and deliver IT services. They need to collect feedback about
what issues staff have with the improvement.
Which is an appropriate method for this?

A. Ask managers to provide information about staff attitudes to the change
B. Provide responses to frequently asked questions (FAQ) on a website
C. Send frequent email updates explaining the importance of the change
D. Provide managers with the tools they need to manage people through the change

正解：D

解説：
In DPI, effective OCM requiresequipping managers with tools and methodsto gather feedback and support their teams. This
enablesdirect two-way communicationand trust-building. Options A, B, and C are one-way communication or indirect channels,



which limit genuine feedback. DPI emphasizes thatline managers are closest to employeesand play a key role in gauging attitudes,
resistance, and suggestions.
(Reference: ITIL 4 Strategist DPI, section on "Organizational change management - feedback and manager involvement")

質問  # 27 
A legacy financial system requires the user to manually enter the time and date of transactions to meet regulatory requirements. A
recent internal audit has shown that these fields are often blank.
Which are TWO effective controls that could improve compliance?
* Modify the application to automatically add the current date and time when a transaction is entered
* Establish a communication plan to remind users of the importance of including the date and time on transactions
* Develop a goals cascade so that all staff know their role in achieving company goals
* Create a report showing non-compliant records and take appropriate action to correct them

A. 3 and 4
B. 1 and 2
C. 1 and 4
D. 2 and 3

正解：C

解説：
In DPI,controls are mechanisms to ensure compliance and mitigate risks. Modifying the system to auto- capture date/time (1) is
apreventive control, while reporting and correcting non-compliant records (4) is a detective control. Together, these are effective
and practical. Communication plans (2) and goals cascades (3) improve awareness but do not guarantee compliance. DPI stresses
thattechnical and reporting controls are stronger than relying on human reminders.
(Reference: ITIL 4 Strategist DPI, section on "Controls - preventive and detective mechanisms in governance")

質問  # 28 
A company is starting a digital transformation effort that will require significant changes in how IT operates.
The CIO hired consultants to assess the IT department, and they identified a number of improvements that would increase customer
value.
Which approach would BEST prioritize improvement outcomes?

A. Prioritize outcomes that reduce waste the most, which will ensure efficient use of the organization's resources
B. Prioritize outcomes that impact staff the least, which will help staff develop confidence in making improvements
C. Prioritize outcomes that move the organization closer to its vision, which will maximize value for all stakeholders
D. Prioritize outcomes that can be achieved with the least effort, which will help create momentum for future improvements

正解：C

解説：
DPI emphasizes that improvements should be prioritized based onstrategic alignment with the organizational vision. This ensures that
the most valuable outcomes are delivered first, maximizing stakeholder benefit. While "quick wins" (A), minimizing staff disruption
(B), and waste reduction (D) are important considerations, they are secondary tomoving closer to the strategic vision.
(Reference: ITIL 4 Strategist DPI, section on "Prioritizing improvements - alignment with vision and strategy")

質問  # 29
......

何事でもはじめが一番難しいです。ITILのITIL4-DPI試験への復習に悩んでいますか。弊社の試験のためのソフ
トを買うのはあなたの必要の第一歩です。弊社の提供したのはあなたがほしいのだけではなく、試験のために
あなたの必要があるのです。あなたは決められないかもしれませんが、ITILのITIL4-DPIのデモをダウンロード
してください。やってみて第一歩を進める勇気があります。

ITIL4-DPI勉強資料 : https://www.tech4exam.com/ITIL4-DPI-pass-shiken.html

ITIL4-DPIテスト資料 � ITIL4-DPI無料試験 � ITIL4-DPI受験準備 � 今すぐ☀ www.goshiken.com �☀�で
☀ ITIL4-DPI �☀�を検索し、無料でダウンロードしてくださいITIL4-DPI関連資格試験対応

https://www.goshiken.com/ITIL/ITIL4-DPI-mondaishu.html
https://www.tech4exam.com/ITIL4-DPI-pass-shiken.html
https://www.goshiken.com/ITIL/ITIL4-DPI-mondaishu.html


ITIL4-DPI資格トレーリング � ITIL4-DPI関連資格知識 � ITIL4-DPI基礎問題集 � ➤ www.goshiken.com
�サイトで� ITIL4-DPI �の最新問題が使えるITIL4-DPI模擬試験最新版
ハイパスレートのITIL4-DPI関連資格試験対応 - 合格スムーズITIL4-DPI勉強資料 | 素敵なITIL4-DPI勉強時間
ITIL 4 Strategist: Direct, Plan and Improve (DPI) � ⇛ www.mogiexam.com ⇚には無料の（ ITIL4-DPI ）問題集があ
りますITIL4-DPI無料試験
ITIL4-DPI赤本勉強 ‼ ITIL4-DPI認証資格 � ITIL4-DPI日本語的中対策 � “ www.goshiken.com ”に移動し、
《 ITIL4-DPI 》を検索して無料でダウンロードしてくださいITIL4-DPI日本語版と英語版
ITIL4-DPI模擬試験最新版 � ITIL4-DPI専門試験 � ITIL4-DPI日本語学習内容 � ➡ www.mogiexam.com
���を開き、⇛ ITIL4-DPI ⇚を入力して、無料でダウンロードしてくださいITIL4-DPI無料ダウンロード
素晴らしいITIL4-DPI関連資格試験対応 - 合格スムーズITIL4-DPI勉強資料 | 真実的なITIL4-DPI勉強時間 �
“ www.goshiken.com ”を開き、� ITIL4-DPI �を入力して、無料でダウンロードしてくださいITIL4-DPI復習時
間
ITIL4-DPI関連資格試験対応はITIL 4 Strategist: Direct, Plan and Improve (DPI)に合格するのが最も鋭い剣になり
ます � 今すぐ☀ www.mogiexam.com �☀�で【 ITIL4-DPI 】を検索して、無料でダウンロードしてくださ
いITIL4-DPI日本語版と英語版
ITIL4-DPI日本語対策 � ITIL4-DPI資格トレーリング � ITIL4-DPI受験準備 � ➠ www.goshiken.com �の
無料ダウンロード� ITIL4-DPI �ページが開きますITIL4-DPI関連資格知識
更新するITIL4-DPI関連資格試験対応 - 合格スムーズITIL4-DPI勉強資料 | 効果的なITIL4-DPI勉強時間 � [
www.japancert.com ]から� ITIL4-DPI �を検索して、試験資料を無料でダウンロードしてくださいITIL4-DPI
基礎問題集
更新したITIL4-DPI関連資格試験対応 - 資格試験におけるリーダーオファー - 検証するITIL4-DPI勉強資料 �
� 《 www.goshiken.com 》を入力して《 ITIL4-DPI 》を検索し、無料でダウンロードしてくださいITIL4-DPI
復習テキスト
ITIL4-DPI試験の準備方法｜最高のITIL4-DPI関連資格試験対応試験｜便利なITIL 4 Strategist: Direct, Plan and
Improve (DPI)勉強資料 � 【 ITIL4-DPI 】を無料でダウンロード� www.mogiexam.com �で検索するだけ
ITIL4-DPI資格トレーリング
maciendpn232122.wikihearsay.com, lulucqcj494651.fliplife-wiki.com, bookmarkinglive.com, bookmarkilo.com,
thesocialvibes.com, cecilyzewf614279.plpwiki.com, ihannapuda856139.59bloggers.com, estelletpvn650727.tnpwiki.com,
zaynlazw553542.blog5star.com, www.weitongquan.com, Disposable vapes

さらに、Tech4Exam ITIL4-DPIダンプの一部が現在無料で提供されています：https://drive.google.com/open?
id=1KTSh2fWJKCwL8D7N_m2KE-IhLMnPbKHz
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