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WGU Information Technology Management QGC1 Sample Questions (Q178-
Q183):

NEW QUESTION # 178
Which business layer determines which products or services are being sold and to whom?

A. Strategy
B. Operating
C. Corporate
D. Systens

Answer: A

Explanation:

Definition of Strategy in Business Layers:

The strategy layer focuses on determining products or services, target customers, and competitive positioning,

It involves defining the organization's long-term goals and the means to achieve them in alignment with market needs and
opportunities.

Why Strategy is Key to Product/Service Decisions:

Guides resource allocation to achieve competitive advantage.

Determines value propositions, customer segmentation, and market focus.

Incorrect Options Analysis:

A . Systers: Focuses on technology infrastructure, not business direction.

B . Operating: Deals with day-to-day operations, not strategic decisions.

C . Corporate: Relates to governance and overarching organizational management, not product/service specifics.
and Documents of Information Technology Management:

"Business Strategy Fundamentals" (McKinsey & Co.).

ITIL 4 Service Strategy Practices (Axelos).

NEW QUESTION # 179
What is the purpose of an IT ethics policy?

A. To define values as adherence to internal technical policies
B. To guide decisions based on values and standards

C. To require approval before implementing new technologies
D. To encourage proper conduct in IT project budgeting

Answer: B

Explanation:

An T ethics policy exists to guide decision-making based on organizational values, ethical standards, and professional conduct. It
ensures that IT professionals act responsibly when handling data, systens, and technology, especially regarding privacy, security,
intellectual property, and appropriate use of resources.

Option A: Too narrow-approval for new technologies is a governance process, not the purpose of ethics policy.

Option B: Incorrect-ethics policies are broader than adherence to technical rules.

Option D: Too narrow-ethical behavior extends far beyond project budgeting.

Therefore, the correct answer is that an IT ethics policy exists to guide decisions based on values and standards.

Reference:

WGU Information Technology Management - I'T Governance and FEthics, section on IT Ethics Policies.


https://www.verifieddumps.com/Information-Technology-Management-valid-exam-braindumps.html

NEW QUESTION # 180
What is a wireframe in IT design?

A. A polished design with visual design and interactivity
B. A detailed coded interface for backend testing

C. A diagram of system data flow without functionality
D. A basic layout without visual design or interactivity

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

InIT and UX design, a wireframe is a low-fidelity, structural blueprint of a screen, page, or interface. Its key characteristics are:
It shows the basic layout: placement of menus, buttons, content areas, images, forms, and navigation elements.

It does not focus on visual styling: usually no colors, branding, fonts, or detailed graphics.

It generally has no interactivity: it represents what goes where, not how the system behaves in detail.

Wireframes are used to:

Clarify information hierarchy and navigation flow.

Align stakeholders on the structure of the solution before investing in visual design or development.

Serve as a bridge between requirements and higher-fidelity mockups or prototypes.

This is exactly described by "a basic layout without visual design or interactivity," which matches Option C .

Why the other options are incorrect:

A . A diagram of system data flow without fimctionalityThat describes a data flow diagram (DFD), not a wireframe. DFDs focus on
data movement, not page layout.

B. A polished design with visual design and interactivityThat describes a high-fidelity mockup or interactive prototype, not a
wireframe.

D. A detailed coded nterface for backend testingThat refers to an implemented UI or test harness, which goes far beyond the
purpose and fidelity of wireframes.

NEW QUESTION # 181
Which two benefits does RFID tagging offer for supply chain management? Choose 2 answers.

A. Discards inconsistent, incorrect, or incomplete nformation

B. Tracks a product's journey from manufacturing facility to store
C. Automates the different activities of the supply chain

D. Serves as a unique product identifier

Answer: B,D

Explanation:

* RFID Tagging Benefits in Supply Chain Management:

* Unique Product Identifier:RFID tags provide a unique identifier for each product, enabling precise tracking and nventory
management.

* Product TrackingRFID tags allow continuous tracking of products throughout their journey in the supply chain, from
manufacturing to delivery.

* Why Other Options Are Incorrect:

* Option A:While RFID can streamline certain activities, it does not automate the entire supply chain.

* Option D:RFID is not designed to discard incorrect or incomplete information but rather to provide accurate tracking,
References:

* RFID in Supply Chain Management - IEEE

* "Enhancing Supply Chain Visibility with RFID" - Gartner

NEW QUESTION # 182
How might global population growth impact IT leaders?

¢ A By delaying upgrades until population trends stabilize
¢ B. By supporting the rapid expansion of digital infrastructures



¢ (. By focusing on routine system upkeep instead of expanding
¢ D. By restricting access to conserve existing resources

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Global population growth increases the number of people who need access to technology, communication, data, and digjtal services.
For IT leaders, this trend translates into a need to expand digital infrastructures quickly and strategically to support more users, more
devices, and more data.

Key implications of population growth for IT leadership include:

Planning for greater capacity in networks, storage, and computing power.

Scaling systems to support increased internet usage, online services, and applications.

Extending digital access to new regions, communities, and markets.

Ensuring infrastructure can handle greater demand, traffic, and load while maintaining performance and reliability.

Why the other options are not aligned with typical IT leadership responses:

B . By restricting access to conserve existing resources - Limiting access conflicts with organizational and societal goals to expand
connectivity and inclusion.

C . By delaying upgrades until population trends stabilize - Waiting would create capacity shortfalls and service issues; IT leaders
typically plan ahead of demand.

D . By focusing on routine system upkeep instead of expanding - Routine maintenance remains important, but population growth
pushes leaders to prioritize expansion and scalability, not just upkeep.

Therefore, global population growth most directly impacts IT leaders by supporting and driving the rapid expansion of digital
mffastructures, making A the correct answer.

NEW QUESTION # 183
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