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NAHQ Certified Professional in Healthcare Quality Examination Sample
Questions (Q630-Q635):

NEW QUESTION # 630
A surgeon's wound infection rate is 32%. Further examination of which of the following data will provide the most
useful information in determining the cause of this surgeon's infection rate?

A. Facility infection rate

B. Use of prophylactic antibiotics
C. Type of anesthesia used

D. Mortality rate

Answer: B

NEW QUESTION # 631

Once you have resolved these issues, the data collection should go smoothly. Unfortunately, many quality improvement tearms do not
spend sufficient time discussing their data collection plans. They want to move immediately to data collection step.

This haste usually guarantees that the team will:

A. Becone frustrated with the entire measurement journey
B. Collect too much (or too little) data

C. Collect the wrong data

D. Reschedule the time and cost

Answer: A,B,C

NEW QUESTION # 632
The control chart above indicates which of the following?
|
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A. Special causevariation
B. Unique cause variation
C. No variation

D. Common cause variation

Answer: A

Explanation:

* Understanding Control Charts and Variation TypesControl charts are used to monitor process stability over time by identifying
diferent types of variation. Variations on a control chart can generally be categorized as:

* Common Cause Variation: Random variation that is inherent to the process, typically within control limits.

* Special Cause Variation: Variation that is unusual, not inherent to the process, and suggests an external factor or a change in the
process.

* Unique Cause Variation: This term is not commonly used in statistical process control; it likely refers to a special or unusual cause.
* No Variation: Indicates a completely stable process with no changes over time, which is rarely the case in practice.

* Interpreting the Control ChartThe control chart shows the rate of restraint hours per 1000 patient hours over time. Key indicators
of special cause variation include:

* Data points outside the control limits (Upper Control Limit and Lower Control Limit).

* Patterns, such as runs of data points above or below the mean, or sudden shifts and spikes in data.

In this chart, we see several spikes (particularly in July and September of 2013 and again in October 2014) that reach or exceed the
upper control limit. This suggests that certain events or changes in these periods caused the restraint hours to increase significantly,
which is not due to the inherent process variation.

* Conclusion for the Correct AnswerSince the chart displays data points that go outside the control limits and exhibit unusual
patterns, it is indicative of Special Cause Variation. This suggests external factors or specific changes in the facility process during
those periods that require further nvestigation to determine the cause of the spikes.

References:

NAHQ Documentation on Control Charts and Process Variation

"Using Statistical Process Control to Monitor Quality Improvement in Healthcare" (NAHQ, 2019)

NEW QUESTION # 633
Which of the following should be a part of an organization's program of continuous readiness for accreditation?

A. Schedule the accreditation survey when the organization's CEO Is available.
B. Conduct quarterly training on accreditation standards.

C. Maintain detailed agendas for environment of care rounding.

D. Perform periodic audits to ensure standards for accreditation are met.

Answer: D

Explanation:

An organization's program of continuous readiness for accreditation should include a variety of activities to ensure that the
organization is always prepared for an accreditation survey. One of these activities is performing periodic audits to ensure that the
standards for accreditation are being met. These audits can help identify areas of non-compliance and provide an opportunity for
improvement before an accreditation survey. This approach ensures that the organization is not only prepared for the survey but is
also committed to continuous quality improvement, which is a key aspect of accreditation.

Reference: 1

NEW QUESTION # 634
Even when appropriate processes areinplace, errors can occur. Understanding this, leaders coordinating a patient safety program
should focus on

A. time constraints.
B. patient satisfaction.
C. human factors.

D. staff complaints.

Answer: C

Explanation:



Leadership in the realm of patient safety is paramount. The stakeholders, ranging from the surgeons to the Chair of the Board, have
to be engaged and really understand the importance of leadership supportl. Effective leadership is necessary in medicine to foster an
organizational culture that promotes patient safety2. By fostering an environment of psychological safety that encourages others to
feel safe communicating issues andspeaking up with concerns, leaders are able to act decisively and timely to protect patients and
employees2.

In the context of patient safety, human factors refer to the environmental, organizational, and job factors, as well as human and
individual characteristics, which influence behavior at work in a way that can affect health and safety2. A focus on human factors in a
patient safety program is essential because even when appropriate processes are in place, errors can occur due to human factors2.
Therefore, understanding and addressing human factors is a key focus area for leaders coordinating a patient safety program?.
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