BEL I2SSMEBRBTIZEBE & N /R A L — F DSSME
KB

o
== VANV
== g ALHIRPTEE

A1 B
Vs

& 512 Certluken SSMK > 7* D —# A IRIE LB CRAL S 1 T £ 9: hitps/drive.google.com/open?
id=134YEnNokwVzHB-fMzfU DATqQnCLDrFx

2—HF—RZEZLORREL NS TVERTET 2RO, Y54 VHEET 5y b7+ — L OSSMBF T E R O#F
REFAFEERTLELZ. 2= —W3KXT o —FLTA YA WTBRBE L, TYRVT AL AT
SUF—RNHNIEBETT., SSMF X bH A FOF> 54 VHfE. COBOEEHEE . #5i2 SSMERE & B g
TEIR—ABHEBE &, 2—F— &> THFEXMATYT. SSMbL—=r7 &R 2HHT 3 &. SSMEE
EROFTRTOREEELECHEATE XY,

EFETHOANBTHR <N B EEFVDEERLALZVT, BMAMMEDOANCALR o THIFsN B E % &L
EZBZNETT. BHTHLRALTYT. RACHEXLMELZAEL THF 6. FREBEROLIEZATL &
T. CNIERL T, BT > e BELBER -5, BrhErhESNE T, TTos. ITRERER
CZho T BHOBENEED 2XETT. Certhuken® Scrum® SSM [ SSM (6.0) - SAFe® Scrum Master | 245k
FBEEOLIEBBINANDY a— Ay 1 25283, TREBEELAETHLELELS. bt A%
BoTWBDTTh. 1255 b3 1 Certluken® Scrum® SSMEREE L —=> 7 BRI E#BAL L £ D,

>> SSM 1 52 B B g <<

%gﬂgswﬁ%ﬁ%ﬁlﬂ% & AR L —XSSMEEKHAE | F & v SSMA

SSMERBR M L BRI & > TER S . BEREHSSSMRER W &L . HRHECEHZFLZE T 20 IEFH
BB &7, BARICSSMAA FZT LA VXY 7DREEMY z0wiGEE . SSMABERED 7 2 Bkl Tx v
»a—FT&EdT. SSMbL—=>7 A FHRRBPEORBUEKILDZ L2 HRTE LT b EFEL T,
SSMidBR bL > FEZBIFIET B2 E. FHILZWERABO N T,


https://drive.google.com/open?id=134YEnNokwVzHB-fMzfU_DATqQnCLDrFx
https://jp.fast2test.com/SSM-premium-file.html
https://www.it-passports.com/SSM.html
https://www.certjuken.com/SSM-exam.html
https://www.xhs1991.com/SSM.html

Scrum SSM (6.0) - SAFe® Scrum Master 52 € SSM & B B 7E (Q93-Q98):

HP #93

Team A has decided to use the IP Iteration to continue the finalizing Feature delivery work they have been working on for the past
two Iterations. What is one effect Team A might experience by continuing to stay heads-down rather than using the IP Iteration as
mtended?

¢ A Individual team members could lose an opportunity to refresh their motivation

¢ B. Individual team members could lose an opportunity to consider their team work more holistically
¢ C. Individual team members could lose an opportunity to learn from one another

¢ D. Individual team members could lose an opportunity to keep their technical skills current

IEf#: B

it

By continuing to stay heads-down on the finalizing Feature delivery work, Team A might miss the chance to reflect on their team
work more holistically and identify areas for improvement. The IP Iteration is intended to provide time for the team to participate in
the Inspect and Adapt event, where they can review their PI performance, analyze the root causes of any issues, and create an
improverment backlog. The IP Iteration also allows the team to engage in innovation and learning activities, such as hackathons, that
can foster creativity, collaboration, and experimentation. These activities can help the team generate new ideas, solutions, and
feedback that can benefit their future work. By skipping the IP Iteration, Team A might lose the opportunity to learn from their past
experiences, improve their processes, and innovate their products. Reference: Innovation and Planning Iteration - Scaled Agile
Framework, Exam Study Guide: SSM (6.0) - SAFe® Scrum Master

HM #94
Cadence and synchronization help reduce uncertainty and manage what?

A. Product Management

B. Capacity allocation

C. The variability in Solution development
D. Other commitments

Ef#: C

B #95
What is one recommendation a Scrum Master/Team Coach can give the team to handle a potential PI Objective with high
uncertainty?

A. Split the objective

B. Increase the associated Story size estimates
C. Reprioritize other work

D. Move it to uncommitted objectives

1IEf#: D

AR

In SAFe, during PI Planning, each team defines PI Objectives - clear, measurable statements of intended business outcomes. Some
objectives carry higher uncertainty or risk due to technical complexity, dependency, or unknown factors.

To manage such uncertainty, teams can classify these as uncommitted objectives. This approach mamtains visibility and alignment
while signaling to stakeholders that these objectives are goals the team will pursue but cannot guarantee delivery. This helps set
realistic expectations without discouraging ambition or exploration.

From SAFe guidance:

"Teams identify some objectives as uncommitted when there is significant uncertainty. These are not included in the committed plan
but are made visible to stakeholders." Therefore, the correct answer is B. Move it to uncommitted objectives, as this is the
recommended SAFe practice for handling objectives with high uncertainty.

HR #96



When is a Feature hypothesis fully evaluated?

A. When the Feature is accepted by Product Management
B. When the Feature's return on investment has been realized
C. When the Customer uses the Feature in production

D. When the Feature has been deployed to production

Ef#: D

HMA #97
What is one anti-pattern that emerges when teams do not spend enough time refining the backlog?

e A Teans arrive to Iteration Planning without specified goals

¢ B. Teans arrive to Team Sync without progress to share

e C. Teams enter retrospectives without improvement ideas

e D. Teans enter new Iterations without enough Stories prepared

Ef#E: D

R -

One anti-pattern that emerges when teans do not spend enough time refining the backlog is that they enter new Iterations without
enough Stories prepared. This can result in several negative consequences, such as: 123 The team may struggle to plan and conmit
to the Iteration Goals, as they lack clarity, feasibility, and testability of the Stories.

The teammay face delays, rework, and waste, as they encounter unanticipated dependencies, risks, or technical issues during the
Iteration.

The team may deliver low-quality or incomplete Stories, as they rush to meet the Iteration deadlines or compromise on the Definition
of Done.

The team may lose focus, alignment, and motivation, as they work on ambiguous or unrealistic Stories that do not deliver value to the
customers or the organization.

To avoid this anti-pattern, the team should dedicate sufficient time and effort to refine the backlog on a regular basis, preferably
every Iteration123 Backlog Refinement is an ongoing process where the team collaborates with the Product Owner and other
stakeholders to review, split, prioritize, and estimate the Stories in the Team Backlogd One of the main objectives of Backlog
Refinement is to ensure that the Stories are ready for Iteration Planning, which means they are clear, feasible, testable, and small
enough to be completed in a single Iteration2 By doing so, the team can improve the quality, efficiency, and effectiveness of their
work, as well as deliver value to the customers and the organization
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