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PRINCE2 P3O Foundation Project Office2013 Exam Sample Questions (Q43-
Q48):
NEW QUESTION # 43 
How does a P3O typically deliver an information portal to the PPM community?

A. By documenting business process swimlanes
B. By appropriate capacity planning for resource management
C. Through an intranet site showing templates and guidance
D. Using programme and project management forums

Answer: C

Explanation:
The P3O Foundation (2013) manual specifies that a P3O typically delivers an information portal via an intranet site with templates
and guidance. Section 6.2.2 states, "The P3O delivers an information portal to the PPM community through an intranet site,
providing access to templates, guidance, and best practices." This differs from process swimlanes (B), forums (C), or capacity
planning (D), which serve other purposes. The
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2013 edition emphasizes this centralized access to enhance collaboration and standardize PPM practices. This approach ensures
efficient knowledge sharing across the organization.
Reference: P3O Foundation (2013) manual, Section 6.2.2, AXELOS.

NEW QUESTION # 44 
Which activity first occurs during the 'Define' process in the permanent P3O model lifecycle?

A. Deliver the enhanced P3O capability
B. Understand how stakeholders currently view the P3O functions provided
C. Create an outline vision of the required changes to the P3O functions provided
D. Determine in further detail the processes the P3O will operate

Answer: C

Explanation:
The 'Define' process in the permanent P3O model lifecycle, as outlined in the P3O Foundation (2013) manual, initiates with the
creation of an outline vision for the required changes to the P3O functions. This step is critical as it sets the strategic direction and
establishes a clear understanding of the desired future state of the P3O model. According to Section 4.3.2 of the P3O manual, the
'Define' process begins with "developing an outline vision of the required P3O functions," which involves identifying the changes
needed to align with organizational objectives. This precedes detailed process determination or capability delivery, ensuring a
structured approach. Understanding stakeholder views (A) occurs earlier in the 'Identify' phase, while detailed process design (C)
and capability delivery (D) follow in subsequent stages like 'Implement' and 'Run.' This sequence ensures a logical progression from
vision to execution, as emphasized in the P3O lifecycle framework. The 2013 edition reinforces this by highlighting the vision as the
foundation for all subsequent planning and implementation activities.
Reference: P3O Foundation (2013) manual, Section 4.3.2, AXELOS.

NEW QUESTION # 45 
What are risk identification and risk assessment workshops typically used for?

A. Define the relative priority of each investment objective
B. Define measures in a Benefit Profile
C. Brainstorm objectives for a project
D. Identify threats as part of project initiation

Answer: D

Explanation:
Risk identification and assessment workshops are typically used to identify threats during project initiation, according to the P3O
Foundation (2013) manual. Section 6.3.3 states, "These workshops are conducted during project initiation to identify and assess
potential threats and opportunities, forming the basis of the risk management plan." This contrasts with defining investment priorities
(A), brainstorming objectives (C), or defining benefit measures (D), which serve different purposes. The 2013 edition highlights their
role in early risk management, supporting P3O's governance function by ensuring proactive threat mitigation. This process enhances
project success by addressing risks at the outset.
Reference: P3O Foundation (2013) manual, Section 6.3.3, AXELOS.

NEW QUESTION # 46 
Which is a function of strategic mapping software?

A. Supports a common, integrated approach to risk management
B. Distributes and shares learning among the PPM community
C. Models an organization's systems and processes
D. Matches programmes and projects to portfolio benefits and outcomes

Answer: D

Explanation:
The P3O Foundation (2013) manual states that strategic mapping software matches programmes and projects to portfolio benefits
and outcomes. Section 6.3.4 notes, "Strategic mapping software is used to match programmes and projects to the benefits and



outcomes defined in the portfolio, ensuring alignment with strategic goals." This differs from learning distribution (A), process
modeling (B), or risk management (D), which serve other purposes. The 2013 edition highlights its role in visualizing strategic links,
supporting P3O' s decision-making process. This functionality enhances portfolio optimization and value delivery.
Reference: P3O Foundation (2013) manual, Section 6.3.4, AXELOS.

NEW QUESTION # 47 
What technique provides the benefit of checking the quality of the decision-support information being provided to the P3O?

A. Management dashboards
B. Gated reviews
C. Capacity planning for resource management
D. Business process swimlanes

Answer: B

Explanation:
Gated reviews provide the benefit of checking the quality of decision-support information, according to the P3O Foundation (2013)
manual. Section 7.3.2 states, "Gated reviews offer an independent assessment to verify the quality and reliability of information used
for P3O decision-making, ensuring governance standards are met." This contrasts with business process swimlanes (B), which map
processes, capacity planning (C), which manages resources, and management dashboards (D), which visualize data. The 2013
edition highlights gated reviews as a key assurance technique, supporting P3O's role in maintaining high-quality decision support.
This process enhances strategic alignment and risk management.
Reference: P3O Foundation (2013) manual, Section 7.3.2, AXELOS.

NEW QUESTION # 48
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