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Salesforce Certified Nonprofit Cloud Consultant (NPC) Sample Questions
(Q32-Q37):
NEW QUESTION # 32 
A nonprofit wants to use Volunteers for Salesforce for volunteer management. Which action should a consultant take before
installing the package?

A. Ensure the Program Management Module is already installed.
B. Compare usage of roll-up summary fields to limits.
C. Apply for license donation for Volunteers for Salesforce.
D. Check that the nonprofit has the most recent NPSP release.

Answer: B

Explanation:
Volunteers for Salesforce (V4S) is a powerful application, but it is "resource-heavy." One of its primary functions is to roll up
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volunteer hours from the Volunteer Hours object to the Volunteer Job, the Volunteer Shift, and the Contact record.
The Limit Consideration:
* Roll-up Summary Limits: Salesforce has a hard limit on the number of roll-up summary fields allowed per object (typically 40).
* Impact of V4S: When you install V4S, it automatically attempts to create several roll-up summary fields on the Contact and other
objects. If the nonprofit has already used many custom roll-up fields for fundraising or programs, the V4S installation will fail
because it will exceed the object's field limit.
* Best Practice: A consultant should always audit the current field usage on the Contact and Account objects before installing V4S
to ensure there is "headroom" for the new package's fields.
Why other options are incorrect:
* Option B: V4S is independent of PMM.
* Option C: While being on a recent NPSP is good, V4S can actually run on a standard Salesforce org without NPSP entirely.
* Option D: V4S is a free, open-source package; there are no licenses to "apply" for.

NEW QUESTION # 33 
A nonprofit organization wants grant seekers to be able to add collaborators in Experience Cloud to help complete grant
applications. What should the organization configure in Nonprofit Cloud for Grantmaking?

A. Group Membership
B. Compliant Data Sharing
C. Permission sets

Answer: B

Explanation:
In the Grantmaking lifecycle, transparency and collaboration are key, especially during the application phase. A lead applicant (grant
seeker) often needs to bring in subject matter experts, accountants, or board members to help draft specific sections of a complex
funding proposal.
To enable this within an Experience Cloud portal, Salesforce utilizes Compliant Data Sharing (CDS). CDS allows for granular,
record-level sharing that can be managed directly by end-users (the grant seekers) rather than requiring an administrator to manually
adjust sharing rules or public groups every time a collaborator is added.
Step-by-Step Configuration for the Consultant:
* Enable CDS: The consultant must first enable "Compliant Data Sharing" in the Setup menu for the relevant objects, such as
Individual Application or Funding Award.
* Define Participant Roles: Roles like "Collaborator," "Reviewer," or "Signatory" are defined. Each role is assigned a specific access
level (Read or Read/Edit).
* Add Related Lists: The consultant adds the "Participants" related list to the page layout used in the Grantmaking Portal.
* User Empowerment: Once configured, a grant seeker can navigate to their application in the portal, click "Add Participant," and
search for other users within their organization to grant them access to that specific application.
This feature ensures that sensitive financial and program data is shared only with authorized individuals, maintaining a high level of
security and "compliance" while still promoting the collaborative effort necessary for high-quality grant applications. Permission sets
(Option C) provide the broad ability to use the portal, but CDS provides the specific mechanism for peer-to-peer record sharing.

NEW QUESTION # 34 
A nonprofit on Unlimited Edition uses direct mail extensively as a fundraising channel. The nonprofit wants to automate the search for
duplicate contact records. What should the consultant recommend implementing?

A. Scheduled Apex Jobs
B. Duplicate Jobs
C. Matching Rules
D. Duplicate Rules

Answer: B

Explanation:
While Duplicate Rules and Matching Rules are essential for preventing new duplicates from being created, they do not help with a
database that already contains existing duplicates (which is common after large direct mail imports).12 The Solution for
"Auto13mating the Search":
On Unlimited Edition, Salesforce provides a feature called Duplicate Jobs.
* Scanning the Database: Unlike rules that fire during a save, a Duplicate Job runs a scan across the entire existing database (or a



specific segment) to find existing duplicate records based on your Matching Rules.
* Reporting: Once the job completes, it generates a list of "Duplicate Record Sets." This allows the nonprofit's data integrity team to
review and merge records in bulk.
* Use Case: For a direct mail organization, running a Duplicate Job before a large mailing ensures they aren't wasting money by
sending two identical letters to the same household.
Why other options are incorrect:
* Duplicate/Matching Rules (Options A & C): These act as "gatekeepers" during data entry. They find duplicates only when a
record is created or edited; they do not proactively "search" the existing database.
* Scheduled Apex (Option D): This is a custom coding solution. A consultant should always recommend native, declarative features
like Duplicate Jobs before suggesting custom code.

NEW QUESTION # 35 
A consultant is engaged by a nonprofit organization that wants to implement Nonprofit Cloud to digitize its siloed processes.
Currently, the processes are comprised mostly of spreadsheets, notepads, and inboxes. The organization wants to have a fixed
budget and a fixed scope of work (SOW). The organization already understands what is required and will clearly define all
deliverables upfront. Which project management methodology describes the organization approach?

A. Kanban
B. Waterfall
C. Agile

Answer: B

Explanation:
The organization's requirements-fixed budget, fixed scope, and deliverables defined upfront-are the classic characteristics of the
Waterfall methodology.
In a Waterfall implementation for Nonprofit Cloud:
* Linear Progression: The project follows a strict sequence: Requirements -> Design -> Build -> Test -> Deploy. You do not move
to the next phase until the previous one is "signed off."
* Upfront Requirements: As mentioned in the prompt, the organization believes they already know exactly what they need. A
consultant spends a long "Discovery" phase at the beginning documenting every single field, report, and automation.
* Predictability: This model provides the nonprofit's board with a clear "end date" and a total cost, which is often attractive for
organizations with rigid fiscal year budgets.
Why this is different from other methods:
* Agile (Option B): Agile assumes the scope will change as the users learn more about the system. It prioritizes flexibility over a fixed
upfront scope.
* Kanban (Option C): Kanban is a "just-in-time" delivery system focused on visualizing work and managing flow. It is typically used
for ongoing support or "business-as-usual" tasks rather than a structured implementation with a fixed SOW and predefined
deliverables.
For a consultant, while the organization wants Waterfall, it is important to warn them that translating
"spreadsheets and notepads" into a sophisticated cloud system often reveals new requirements that Waterfall's rigid structure may
struggle to accommodate without costly "Change Orders."

NEW QUESTION # 36 
A consultant began an implementation project with a nonprofit that is new to Salesforce. The nonprofit's leadership is hesitant to
spend time at the beginning of the project on change management. What are three reasons the consultant can share to emphasize the
value and importance of governance? (Choose 3)

A. Security
B. Delivery Speed
C. Technical interoperability
D. Cost savings
E. Compliance

Answer: A,D,E

Explanation:
Governance in a Salesforce project is the framework of rules and processes that ensure the system remains healthy, secure, and
aligned with the mission. While leadership may view it as "bureaucracy," a consu1ltant must frame it as risk2 management.



Three Core Pillars of Governance Value:
* Security (E): Without governance, users might be granted broad permissions "to move fast," leading to data breaches or the
exposure of sensitive donor/client information. Governance ensures a "Principle of Least Privilege" is maintained through a structured
review of Permission Sets and Sharing Rules.
* Compliance (C): Nonprofits are subject to strict regulations (e.g., GDPR, HIPAA, or IRS audit requirements). Governance
provides the documentation and audit trail needed to prove that the organization is handling data according to legal standards.
* Cost Savings (B): This is often the most persuasive argument for leadership. Poor governance leads to
"Technical Debt"-duplicate apps, messy data, and conflicting automations that require expensive consultant hours to fix later. By
establishing a Change Control Board (CCB), the organization avoids wasting money on redundant tools or poorly designed features.
While Delivery Speed (D) and Interoperability (A) are benefits of a well-run project, they are often the result of good governance
rather than the primary strategic reasons to implement it. Security, Compliance, and Cost Savings are the fundamental justifications
for a nonprofit's long-term sustainability on the platform.

NEW QUESTION # 37
......
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