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Actual4test has assembled a brief yet concise study material that will aid you in acing the SAFe Practitioner Exam (6.0) (SAFe-
Practitioner) exam on the first attempt. This prep material has been compiled under the expert guidance of 90,000 experienced
Scrum professionals from around the globe. Actual4test offers the complete package that includes all exam questions conforming to
the syllabus for passing the SAFe Practitioner Exam (6.0) (SAFe-Practitioner) exam certificate in the first try.

Achieving the SAFe 5 Practitioner (SP) Certification demonstrates an individual’s commitment to agile practices, as well as their
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valued by organizations that are looking to implement agile practices at an enterprise level, and can lead to career advancement
opportunities for those who hold it.
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Get Updated Scrum SAFe-Practitioner Dumps For Best Result
The Scrum SAFe-Practitioner PDF questions file of Actual4test has real Scrum SAFe-Practitioner exam questions with accurate
answers. You can download Scrum PDF Questions file and revise SAFe Practitioner Exam (6.0) SAFe-Practitioner exam questions
from any place at any time. We also offer desktop SAFe-Practitioner practice exam software which works after installation on
Windows computers. The SAFe-Practitioner web-based practice test on the other hand needs no software installation or additional
plugins. Chrome, Opera, Microsoft Edge, Internet Explorer, Firefox, and Safari support the web-based SAFe-Practitioner Practice
Exam. You can access the Scrum SAFe-Practitioner web-based practice test via Mac, Linux, iOS, Android, and Windows.
Actual4test SAFe Practitioner Exam (6.0) SAFe-Practitioner practice test (desktop & web-based) allows you to design your mock
test sessions. These Scrum SAFe-Practitioner exam practice tests identify your mistakes and generate your result report on the spot.

Scrum SAFe Practitioner Exam (6.0) Sample Questions (Q247-Q252):
NEW QUESTION # 247 
In which backlog are features identified, prioritized, estimated and Maintained?

A. Solution backlog
B. Team backlog
C. Program backlog
D. Portfolio backlog

Answer: C

NEW QUESTION # 248 
What is one issue when organizing around functional silos?

A. They do not provide development opportunities for employees
B. They impede how value flows
C. Corporate responsibilities are not a focus
D. Operational activities are not included

Answer: B

Explanation:
One issue when organizing around functional silos is that they impede how value flows from concept to delivery. Functional silos
create barriers and delays between different teams and departments, which can result in waste, rework, handoffs, and misalignment.
To achieve business agility, enterprises need to organize around value streams, which are the primary constructs for understanding,
organizing, and delivering value in SAFe. Value streams are long-lived series of steps that deliver value to the customer or end user.
By organizing around value streams, enterprises can optimize the flow of value across functional boundaries, reduce lead time, and
increase customer satisfaction. References: SAFe for Teams Student Workbook:
materials and exercises from Lesson 1; [v5.scaledagileframework.com/organize-around-value/]; [v5.
scaledagileframework.com/value-streams/]

NEW QUESTION # 249 
What best describes the process of the confidence vote?

A. The teams and the ARTs vote
B. Business Owners vote
C. The managers vote
D. Each person votes

Answer: D

Explanation:
The confidence vote is a measure of the teams' and ARTs' belief in their ability to deliver the established PI objectives. It is
conducted at the end of the PI planning event, after the teams have presented their plans and identified the risks. Each person votes
using their fingers (fist of five) or a digital tool for remote events. The scale is as follows:
* 5: I am confident we can meet or exceed our objectives
* 4: I am confident we can meet our objectives
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* 3: I think we can meet our objectives, but I have some concerns
* 2: I doubt we can meet our objectives, and I have major concerns
* 1: I am sure we cannot meet our objectives
The purpose of the confidence vote is to surface any issues or impediments that might prevent the teams from achieving their goals. It
also helps to align the expectations of the stakeholders and the teams. If the average vote is below 3, the teams and the ARTs need
to revisit their plans and address the root causes of the low confidence. The confidence vote is repeated until the average vote is 3 or
higher, or until the timebox expires. References: PI Planning - Scaled Agile Framework, Confidence Vote - Scaled Agile
Framework, Confidence Vote in PI Planning: Role and Benefits - Dee Project Manager

NEW QUESTION # 250 
Who fosters team adoption of Agile technical practices?

A. ystem Architect
B. Scrum Master
C. Technical Lead
D. Lead developer

Answer: B

NEW QUESTION # 251 
What are the SAFe Core Values?

A. Code Quality, Fast Feedback, Alignment, Trust
B. People and Culture, Transparency, Collaboration, Responding to Change
C. Commitment, Competency, Collocation, Culture
D. Built-in Quality, Program Execution, Alignment, Transparency

Answer: D

Explanation:
= The four core values of SAFe are alignment, built-in quality, transparency, and program execution. They represent the fundamental
beliefs that are key to SAFe's effectiveness and guide the behaviors and actions of everyone participating in a SAFe portfolio.
Alignment ensures that everyone is working toward a common direction and strategy. Built-in quality ensures that every element of
the solution meets the appropriate quality standards. Transparency fosters trust and collaboration among all stakeholders and
enables fast and effective decision making. Program execution ensures that the value is delivered to the customers in the shortest
sustainable lead time. References: = Core Values - Scaled Agile Framework, Scaled Agile Framework:
Understand SAFe and Its 4 Core Values
Learn more
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......

The Scrum SAFe-Practitioner certification exam is one of the hottest and career-oriented certifications in the market. This SAFe
Practitioner Exam (6.0) (SAFe-Practitioner) certification exam has been inspiring beginners and experienced professionals since its
beginning. Over this long time period, countless SAFe Practitioner Exam (6.0) (SAFe-Practitioner) exam candidates have passed
their SAFe Practitioner Exam (6.0) (SAFe-Practitioner) certification exam, and now they are offering their services to the top world
brands.
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