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B #27
What should an IT leader consider when creating a presentation that will be delivered to the board of directors?

A. Focus on problens rather than solutions

B. Brevity is key because of time constraints

C. Know the audience and speak to their level of knowledge
D. Be through and provide all the technical details
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P #28
Which factor in the planning process is considered true, real, or certain without proof or demonstration?

¢ A. Project requirements
¢ B. Project assumption
¢ C. Project objective

¢ D. Project theory

E&: B
TR
* Definition of Project Assumption:

* A project assumption is afactor considered true, real, or certain without proof or demonstrationduring planning.
* Examples include assuming key resources will be available or that technology will function as expected.
* Importance in Planning;

* Assumptions help estimate timelines, budgets, and risks.

* They must be documented and validated regularly to mitigate potential issues.

* Incorrect Options Analysis:

* A. Project Requirements:Defined needs and expectations, not assumptions.

* B. Project Theory:Not a recognized term in project management.

* D. Project Objective:Refers to the desired outcome, not an unproven factor.

References and Documents of Information Technology Management:

* PMBOK Guide (Project Assumptions and Constraints).

* ITIL Planning and Risk Management Framework (Axelos).

HM #29
An attacker uses a guest account to exploit a weakness that enables the attacker to change access rights and alter user account

information. Which type of attack is described?

A. Hoaxing
B. Packet tampering
C. Elevation of privilege

D. Spoofing
Ef#: C
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Definition of Elevation of Privilege Attack:

This attack occurs when an attacker exploits vulnerabilities in systems to escalate their permissions beyond what they are authorized
for, gaining access to sensitive data or control over the system.

Example in the Scenario:

The attacker uses a guest account, a low-privilege account, to exploit a system weakness and escalate their privileges, altering user
account information.

Incorrect Options Analysis:

A . Packet tampering; Involves altering data packets, not access rights.

B. Spoofing: Involves impersonation, not privilege escalation.

D . Hoaxing: Refers to deceptive scans, unrelated to access rights.

and Documents of Information Technology Management:

"Cybersecurity Vulnerabilities and Exploits” (CIS Controls).

ITIL Risk Management Framework (Axelos).

R #30

How can a chief information officer (CIO) becone a transformational leader?

¢ A. By overseeing non-technical business functions



¢ B. By driving innovation and business growth
¢ (. By focusing on maintaining existing systems
¢ D. By prioritizing operational stability and change

IEf#: B
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A transformational CIO goes beyond maintaining IT infrastructure and instead focuses on innovation, strategic initiatives, and
enabling business growth through technology. This leadership approach involves aligning IT with business strategy, driving digital
transformation, and fostering a culture of continuous improvement and adaptability.

Option A: Incorrect-operational stability is important but not transformational.

Option B: Incorrect-maintaining existing systems is reactive, not innovative.

Option C: Incorrect-non-technical business oversight is outside the CIO's IT leadership role.

Thus, the CIO becomes transformational by driving innovation and business growth.

Reference:

WGU Information Technology Management - IT Leadership, section on CIO Strategic and Transformational Roles.

B #31

What is a benefit of unified communications?

e A Faster access to resources
¢ B. Increased storage capacity
e C. Enhanced collaboration

¢ D. Centralized billing support

EfE: C
fEEL:

Unified communications (UC) integrates various commumnication tools such as instant messaging, email, voice, video conferencing,
and collaboration platforms into a single interface. The primary benefit is enhanced collaboration, allowing teams to work together
seamlessly across multiple channels and geographic locations.

Option A: Incorrect-UC focuses on communication, not resource speed.

Option B: Incorrect-UC does not provide additional storage.

Option C: Incorrect-billing is unrelated to unified communications.

Thus, the benefit of unified communications is enhanced collaboration.

Reference:

WGU Information Technology Management - Comnumnication Systemns, section on Unified Commumnications.
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